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mindmap
  root((Construction Project Planning and Scheduling))
    Scheduling Methods
      Critical Path Method
      PERT Analysis
    Work Breakdown Structure
      Define work packages
      Hierarchical decompositi
    Resource Cost Integratio
      Resource loading
      Earned value analysis
    Schedule Risk Management
      Contingency buffers
      Monte Carlo simulation

Read online: https://learnuni.com/diagrams/29687365/construction-
project-planning-and-scheduling

LearnUNI · 27 Jul 2026


