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Professional Certificate in Healthcare Administration (Advanced)

Strategic Healthcare Leadership

mindmap
root((Strategic Healthcare Leadership))

Strategic Planning
Mission Vision
Organizational Goals

Leadership Skills
Stakeholder Engagement
Negotiation Techniques

Financial Management
Budgeting Techniques
Cost Analysis

Innovation Management
Digital Transformation
Technology Adoption

Read online: https://learnuni.com/diagrams/9395890/strategic-
healthcare-leadership
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