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Executive Certificate in Humanitarian Project Management and Evaluation

Risk Management and Resilience in Humanitarian
Settings

Acceptable Risk is the level of risk that an organization or individual is willing to accept in order to achieve
its objectives, it is a concept used in risk management to determine the level of risk that is considered
acceptable. Related terms include risk assessment, risk tolerance, and risk mitigation. Acceptable risk is an
important concept in humanitarian settings, where organizations must balance the need to provide aid with
the need to manage risk. For example, an organization may determine that it is acceptable to take a certain
level of risk in order to deliver aid to a remote or hard-to-reach area.

Accountability is the state of being accountable for one's actions, it refers to the responsibility of individuals
or organizations to ensure that their actions are transparent, fair, and just. Related terms include
transparency, fairness, and justice. Accountability is an important concept in humanitarian settings, where
organizations must be accountable to the people they serve, as well as to their donors and stakeholders. For
example, an organization may establish an accountability mechanism to ensure that it is transparent in its
use of funds and resources.

Adaptive Management is an approach to management that involves continuously monitoring and
evaluating the effectiveness of programs and projects, and making adjustments as needed. Related terms
include monitoring and evaluation, learning, and adaptation. Adaptive management is an important
concept in humanitarian settings, where the needs of affected populations are constantly changing. For
example, an organization may use adaptive management to adjust its programming in response to
changing weather patterns or conflict dynamics.

Assumption is a statement or belief that is assumed to be true, but has not been proven or verified. Related
terms include hypothesis, theory, and premise. Assumptions are an important concept in humanitarian
settings, where organizations must make decisions based on incomplete or uncertain information. For
example, an organization may assume that a certain population is in need of food aid, based on historical
trends or anecdotal evidence.

Business Continuity Planning is the process of planning for the continuation of business operations in the
event of a disruption or crisis. Related terms include risk management, emergency planning, and disaster
recovery. Business continuity planning is an important concept in humanitarian settings, where
organizations must be able to continue providing aid even in the face of disruptions or crises. For example,
an organization may develop a business continuity plan to ensure that it can continue to provide medical
care in the event of a natural disaster.

Capacity Building is the process of strengthening the skills, abilities, and resources of individuals,
organizations, or communities. Related terms include training, technical assistance, and institutional
strengthening. Capacity building is an important concept in humanitarian settings, where local
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organizations and communities must be able to respond to and recover from crises. For example, an
organization may provide capacity building support to a local partner organization to help it develop its
emergency response capabilities.

Cash Transfer Programming is a type of programming that involves providing cash or vouchers to affected
populations, rather than in-kind goods or services. Related terms include cash-based interventions, voucher
programs, and market-based programming. Cash transfer programming is an important concept in
humanitarian settings, where it can be used to support the recovery of local economies and promote
dignity and choice for affected populations. For example, an organization may use cash transfer
programming to provide support to households that have been affected by a conflict or natural disaster.

Climate Change is a long-term trend of change in the Earth's climate, which can have significant impacts on
humanitarian settings. Related terms include global warming, climate variability, and climate resilience.
Climate change is an important concept in humanitarian settings, where it can exacerbate existing
vulnerabilities and create new risks. For example, an organization may develop programs to support the
climate resilience of affected populations, such as by promoting the use of climate-resilient agricultural
practices.

Community Engagement is the process of engaging with local communities to understand their needs,
concerns, and priorities. Related terms include participation, consultation, and feedback mechanisms.
Community engagement is an important concept in humanitarian settings, where organizations must be
able to work effectively with local communities to provide aid and support. For example, an organization
may use community engagement to identify the most vulnerable populations and develop targeted
programming to support them.

Conflict Analysis is the process of analyzing the underlying causes and dynamics of conflict, in order to
understand the root causes of the conflict and develop effective responses. Related terms include conflict
assessment, conflict mapping, and conflict sensitivity. Conflict analysis is an important concept in
humanitarian settings, where conflict can have a significant impact on the delivery of aid and the well-being
of affected populations. For example, an organization may use conflict analysis to develop a conflict-
sensitive programming approach that takes into account the local conflict dynamics.

Contingency Planning is the process of planning for potential risks or crises, in order to develop effective
responses and minimize the impact of the crisis. Related terms include risk management, emergency
planning, and disaster preparedness. Contingency planning is an important concept in humanitarian
settings, where organizations must be able to respond quickly and effectively to emerging crises. For
example, an organization may develop a contingency plan to respond to a potential outbreak of a disease,
such as Ebola.

Crisis Management is the process of managing a crisis or emergency, in order to minimize the impact of the
crisis and ensure the continuity of operations. Related terms include emergency management, disaster
response, and business continuity planning. Crisis management is an important concept in humanitarian
settings, where organizations must be able to respond quickly and effectively to emerging crises. For
example, an organization may develop a crisis management plan to respond to a natural disaster, such as a
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hurricane or earthquake.

Data Management is the process of managing data, in order to ensure that it is accurate, reliable, and
secure. Related terms include data collection, data analysis, and data visualization. Data management is an
important concept in humanitarian settings, where organizations must be able to collect, analyze, and use
data to inform their programming and decision-making. For example, an organization may use data
management to track the number of people affected by a crisis, or to monitor the effectiveness of its
programs.

Disaster Risk Reduction is the process of reducing the risk of disasters, in order to minimize the impact of
disasters on communities and ecosystems. Related terms include disaster preparedness, disaster response,
and disaster recovery. Disaster risk reduction is an important concept in humanitarian settings, where
organizations must be able to reduce the risk of disasters and promote the resilience of affected
populations. For example, an organization may use disaster risk reduction to promote the use of disaster-
resilient construction practices, or to support the development of early warning systems.

Early Recovery is the process of recovering from a crisis or disaster, in order to support the affected
population and promote the resilience of the affected community. Related terms include recovery planning,
rehabilitation, and reconstruction. Early recovery is an important concept in humanitarian settings, where
organizations must be able to support the recovery of affected populations and promote the resilience of
affected communities. For example, an organization may use early recovery to support the rehabilitation of
critical infrastructure, such as roads, bridges, and schools.

Emergency Preparedness is the process of preparing for emergencies, in order to minimize the impact of
the emergency and ensure the continuity of operations. Related terms include disaster preparedness, crisis
management, and business continuity planning. Emergency preparedness is an important concept in
humanitarian settings, where organizations must be able to respond quickly and effectively to emerging
crises. For example, an organization may develop an emergency preparedness plan to respond to a
potential outbreak of a disease, such as Ebola.

Evaluation is the process of assessing the effectiveness and impact of programs or projects, in order to
inform decision-making and improve performance. Related terms include monitoring, assessment, and
review. Evaluation is an important concept in humanitarian settings, where organizations must be able to
assess the effectiveness and impact of their programming and make adjustments as needed. For example,
an organization may use evaluation to assess the effectiveness of its food security programming, or to
evaluate the impact of its cash transfer programming.

Food Security is the state of having access to sufficient, safe, and nutritious food, in order to meet one's
dietary needs and maintain a healthy and active life. Related terms include food availability, food access,
and nutrition. Food security is an important concept in humanitarian settings, where organizations must be
able to provide support to affected populations to promote their food security and nutrition. For example,
an organization may use food security programming to support the distribution of food aid, or to promote
the use of climate-resilient agricultural practices.
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Gender is a social construct that refers to the roles, responsibilities, and expectations associated with being
male or female, in order to promote the equality and empowerment of women and girls. Related terms
include gender equality, gender mainstreaming, and women's empowerment. Gender is an important
concept in humanitarian settings, where organizations must be able to promote the equality and
empowerment of women and girls, and address the specific needs and vulnerabilities of women and girls.
For example, an organization may use gender-sensitive programming to promote the participation of
women in decision-making, or to support the economic empowerment of women.

Human Rights are the rights and freedoms that are inherent to all human beings, in order to promote the
dignity and well-being of all individuals. Related terms include human dignity, human freedom, and social
justice. Human rights are an important concept in humanitarian settings, where organizations must be able
to promote the human rights and dignity of affected populations, and address the specific needs and
vulnerabilities of marginalized and vulnerable groups. For example, an organization may use human rights-
based programming to promote the rights of women and girls, or to support the protection of civilians in
conflict zones.

Humanitarian Access is the ability of humanitarian organizations to access affected populations, in order to
provide aid and support. Related terms include access constraints, access negotiations, and humanitarian
corridors. Humanitarian access is an important concept in humanitarian settings, where organizations must
be able to access affected populations in order to provide aid and support. For example, an organization
may use humanitarian access to negotiate with governments or armed groups to gain access to affected
populations, or to establish humanitarian corridors to facilitate the delivery of aid.

Institutional Strengthening is the process of strengthening the capacity and capabilities of institutions, in
order to promote their effectiveness and sustainability. Related terms include capacity building, institutional
development, and organizational strengthening. Institutional strengthening is an important concept in
humanitarian settings, where organizations must be able to support the development of local institutions
and promote their effectiveness and sustainability. For example, an organization may use institutional
strengthening to support the development of local health systems, or to promote the capacity of local
governments to respond to crises.

Livelihoods are the means by which individuals or households make a living, in order to promote their
economic well-being and resilience. Related terms include livelihood support, livelihood restoration, and
economic empowerment. Livelihoods are an important concept in humanitarian settings, where
organizations must be able to support the livelihoods of affected populations and promote their economic
well-being and resilience. For example, an organization may use livelihood support to provide cash grants
or vocational training to affected households, or to promote the development of small businesses and
entrepreneurship.

Monitoring is the process of tracking and observing the progress and performance of programs or projects,
in order to inform decision-making and improve performance. Related terms include evaluation,
assessment, and review. Monitoring is an important concept in humanitarian settings, where organizations
must be able to track and observe the progress and performance of their programming and make
adjustments as needed. For example, an organization may use monitoring to track the number of people
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reached by its programming, or to monitor the effectiveness of its cash transfer programming.

Needs Assessment is the process of assessing the needs and vulnerabilities of affected populations, in order
to inform programming and decision-making. Related terms include needs analysis, vulnerability
assessment, and risk assessment. Needs assessment is an important concept in humanitarian settings,
where organizations must be able to assess the needs and vulnerabilities of affected populations and
develop targeted programming to support them. For example, an organization may use needs assessment
to identify the most vulnerable populations and develop targeted programming to support them.

Participation is the process of involving affected populations in the design, implementation, and evaluation
of programs or projects, in order to promote their ownership and empowerment. Related terms include
community engagement, consultation, and feedback mechanisms. Participation is an important concept in
humanitarian settings, where organizations must be able to involve affected populations in the design,
implementation, and evaluation of their programming. For example, an organization may use participation
to involve affected populations in the design of its programming, or to establish feedback mechanisms to
ensure that their voices are heard.

Protection is the process of safeguarding the rights and well-being of affected populations, in order to
promote their dignity and safety. Related terms include protection mainstreaming, child protection, and
gender-based violence prevention. Protection is an important concept in humanitarian settings, where
organizations must be able to safeguard the rights and well-being of affected populations and promote
their dignity and safety. For example, an organization may use protection mainstreaming to promote the
protection of civilians in conflict zones, or to support the prevention of gender-based violence.

Resilience is the ability of individuals or communities to withstand and recover from crises or disasters, in
order to promote their well-being and sustainability. Related terms include resilience building, resilience
strengthening, and disaster risk reduction. Resilience is an important concept in humanitarian settings,
where organizations must be able to support the resilience of affected populations and promote their well-
being and sustainability. For example, an organization may use resilience building to support the
development of early warning systems, or to promote the use of climate-resilient agricultural practices.

Risk Management is the process of managing risks, in order to minimize their impact and promote the well-
being and safety of affected populations. Related terms include risk assessment, risk analysis, and risk
mitigation. Risk management is an important concept in humanitarian settings, where organizations must
be able to manage risks and promote the well-being and safety of affected populations. For example, an
organization may use risk management to assess the risks associated with its programming, or to develop
strategies to mitigate those risks.

Shelter is the provision of safe and dignified housing for affected populations, in order to promote their
well-being and protection. Related terms include shelter provision, shelter rehabilitation, and housing
reconstruction. Shelter is an important concept in humanitarian settings, where organizations must be able
to provide safe and dignified housing for affected populations. For example, an organization may use
shelter provision to provide emergency shelter kits, or to support the rehabilitation of damaged or
destroyed homes.
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Social Cohesion is the state of social relationships and interactions within a community, in order to promote
the well-being and resilience of the community. Related terms include social capital, community
engagement, and social inclusion. Social cohesion is an important concept in humanitarian settings, where
organizations must be able to promote the social cohesion and well-being of affected communities. For
example, an organization may use social cohesion programming to promote the participation of
marginalized groups, or to support the development of community-based initiatives.

Sustainability is the ability of programs or projects to continue beyond the initial funding or support period,
in order to promote their long-term impact and effectiveness. Related terms include sustainability planning,
exit strategies, and phase-out planning. Sustainability is an important concept in humanitarian settings,
where organizations must be able to promote the sustainability of their programming and ensure that it
continues to have a positive impact over time. For example, an organization may use sustainability planning
to develop exit strategies, or to support the development of local institutions and capacity.

Vulnerability is the state of being susceptible to harm or exploitation, in order to promote the protection
and well-being of affected populations. Related terms include vulnerability assessment, risk assessment, and
needs analysis. Vulnerability is an important concept in humanitarian settings, where organizations must be
able to assess the vulnerability of affected populations and develop targeted programming to support
them. For example, an organization may use vulnerability assessment to identify the most vulnerable
populations, or to develop strategies to mitigate their vulnerability.

Water, Sanitation, and Hygiene (WASH) is the provision of safe and dignified access to water, sanitation, and
hygiene facilities, in order to promote the health and well-being of affected populations. Related terms
include WASH programming, WASH infrastructure, and WASH services. WASH is an important concept in
humanitarian settings, where organizations must be able to provide safe and dignified access to water,
sanitation, and hygiene facilities. For example, an organization may use WASH programming to provide
emergency water trucking, or to support the rehabilitation of damaged or destroyed WASH infrastructure.
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