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Professional Certificate in Project Planning And Scheduling

Project Quality Management

Acceptance Criteria — The specific conditions that a deliverable must satisfy to be considered complete.
Related terms: Definition of Done, Quality Baseline. Example: In a software module, acceptance criteria may
include performance thresholds, security standards, and user interface guidelines. Challenges include
ensuring criteria are measurable and agreed upon by stakeholders.

Acceptance Test — A formal test conducted to verify that the project outputs meet the acceptance criteria.
Related terms: Verification, Validation. Example: A client-focused test where the final product is
demonstrated to confirm it fulfills contractual requirements. Difficulty often lies in coordinating test
schedules with client availability.

Activity-Based Costing (ABC) — A costing methodology that assigns costs to activities based on their
consumption of resources, helping to identify quality-related cost drivers. Related terms: Cost of Quality,
Cost Allocation. Example: Tracing inspection costs to specific production lines to pinpoint inefficiencies.
Challenge: Requires detailed data collection.

Benchmarking — The process of comparing project quality performance against industry best practices or
peer projects. Related terms: Continuous Improvement, Performance Metrics. Example: Measuring defect
density against a recognized standard. The main difficulty is obtaining comparable data.

Change Control Board (CCB) — A formally constituted group responsible for evaluating, approving, or
rejecting changes that may affect quality. Related terms: Change Management, Configuration Management.
Example: Reviewing a scope change that introduces a new testing requirement. Challenges include
maintaining timely decisions while preserving quality standards.

Clearance — Formal authorization that a product or component meets quality requirements and may
proceed to the next phase. Related terms: Gate Review, Quality Acceptance. Example: Sign-off after
successful system integration testing. Potential obstacle: Delays when required documentation is
incomplete.

Closed-Loop Feedback — A systematic process where quality data is collected, analyzed, and used to make
corrective actions, then re-measured to confirm improvement. Related terms: Continuous Improvement,
Corrective Action. Example: Recording defect trends, implementing process changes, and re-evaluating
defect rates. Challenges include ensuring timely feedback loops.

Compliance Audit — An independent review to verify adherence to regulatory, contractual, or internal quality
standards. Related terms: Regulatory Requirements, Quality Assurance. Example: Auditing a construction
project for OSHA compliance. Difficulty often lies in interpreting ambiguous regulations.

Cost of Quality (CoQ) — The total cost incurred to prevent, detect, and correct quality issues, divided into
prevention, appraisal, internal failure, and external failure costs. Related terms: Quality Cost Model, ABC.
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Example: Calculating the cost impact of re-work versus earlier inspection. The challenge is accurately
attributing costs.

Critical Path Method (CPM) — A scheduling technique that identifies the longest sequence of activities (the
critical path) which determines project duration; quality planning must align with critical path activities.
Related terms: Schedule Risk, Float. Example: Ensuring that quality inspections are scheduled on critical path
tasks to avoid delays. The difficulty is integrating quality activities without extending the critical path.

Cross-Functional Team — A group composed of members from different functional areas (e.G., Engineering,
procurement, QA) collaborating on quality decisions. Related terms: Stakeholder Management, Integrated
Project Delivery. Example: A team that jointly defines inspection criteria for a new product line. Challenge:
Overcoming siloed thinking.

Defect Density — The number of defects identified per unit of size (e.G., Per 1,000 lines of code or per square
meter). Related terms: Quality Metrics, Reliability. Example: Measuring 3 defects per 1,000 lines of code in a
software module. Difficulty: Establishing a consistent measurement baseline.

Defect Leakage — Defects that escape detection in earlier testing phases and are discovered later, often in
production. Related terms: Defect Prevention, Root Cause Analysis. Example: A field-reported bug that was
missed during system testing. The challenge is reducing leakage through earlier, more effective testing.

Design of Experiments (DOE) — A statistical method for planning, conducting, and analyzing controlled tests
to evaluate the influence of multiple variables on quality outcomes. Related terms: Statistical Process
Control, Optimization. Example: Varying temperature and pressure in a manufacturing process to determine
optimal settings. Challenge: Requires expertise in statistics and sufficient test runs.

Design Review — A structured evaluation of design documentation to verify that it meets quality,
performance, and regulatory requirements. Related terms: Peer Review, Technical Baseline. Example: A
multidisciplinary review of a bridge design before final approval. Difficulty: Balancing thoroughness with
schedule constraints.

Documentation Control — The systematic management of project documents to ensure they are current,
accessible, and protected from unauthorized changes. Related terms: Configuration Management, Version
Control. Example: Maintaining a controlled repository for test plans and results. Challenges include ensuring
all team members use the system consistently.

Earned Value Management (EVM) — An integrated project performance measurement technique that
combines scope, schedule, and cost data; quality cost components can be embedded within EVM
calculations. Related terms: Performance Baseline, Cost Variance. Example: Tracking cost of re-work as part
of the cost variance. Difficulty lies in capturing quality-related cost data accurately.

Effective Quality Management System (QMS) — A set of coordinated activities and processes designed to
meet quality objectives, comply with standards, and continuously improve. Related terms: ISO 9001, Process
Improvement. Example: Implementing a QMS that includes document control, internal audits, and corrective
actions. The main challenge is organizational buy-in.
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Engagement Survey — A tool for measuring team members’ perception of quality culture, communication,
and support. Related terms: Organizational Culture, Stakeholder Satisfaction. Example: Quarterly survey
asking staff to rate confidence in quality processes. Difficulty: Translating survey data into actionable
improvements.

Escalation Procedure — A predefined path for raising quality issues that cannot be resolved at the
operational level. Related terms: Issue Management, Risk Response. Example: Raising a safety-critical defect
to senior management after initial attempts fail. Challenges include clear criteria for escalation and timely
response.

External Quality Audit — An independent assessment performed by a third party to verify compliance with
external standards or contractual obligations. Related terms: Compliance Audit, Certification. Example: A
certification body auditing a manufacturing plant for ISO 14001 compliance. Difficulty: Preparing
documentation and evidence to satisfy auditors.

Failure Mode and Effects Analysis (FMEA) — A systematic technique for identifying potential failure modes,
assessing their effects, and prioritizing actions to mitigate risk. Related terms: Risk Assessment, Root Cause
Analysis. Example: Analyzing possible valve failure modes in a petrochemical plant. Challenge: Maintaining
up-to-date FMEA as design evolves.

Fault Tree Analysis (FTA) — A top-down, deductive method for analyzing the root causes of a system failure
by mapping logical relationships. Related terms: Risk Modeling, Reliability Engineering. Example:
Constructing a fault tree to understand why a power outage occurred. Difficulty: Requires detailed system
knowledge and logical rigor.

Functional Specification — A document describing the functions a product or system must perform, forming
a basis for quality verification. Related terms: Requirements Traceability Matrix, Verification. Example:
Specifying that a software module shall process 1,000 transactions per second. Challenge: Ensuring
specifications are testable and unambiguous.

Gap Analysis — The comparison of current quality performance against desired standards to identify
deficiencies. Related terms: Benchmarking, Improvement Planning. Example: Comparing current defect rates
with industry best practice thresholds. Difficulty: Accessing reliable benchmark data.

Gantt Chart — A visual schedule that displays activities, durations, and dependencies; quality activities such
as inspections can be plotted to ensure timely execution. Related terms: Critical Path, Schedule Baseline.
Example: Adding a “Final QA Review" bar to the project timeline. Challenge: Keeping the chart updated as
quality issues cause schedule changes.

Goal Alignment — The process of ensuring that quality objectives support the broader project and
organizational goals. Related terms: Strategic Planning, KPIs. Example: Linking a target of 99.5% On-time
delivery to customer satisfaction metrics. Difficulty: Translating high-level goals into measurable quality
targets.

Historical Data Repository — A centralized collection of past project quality metrics, lessons learned, and
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performance trends used for forecasting and benchmarking. Related terms: Knowledge Management, Trend
Analysis. Example: Accessing defect trends from previous builds to set realistic targets. Challenge:
Maintaining data integrity and relevance.

Impact Analysis — An evaluation of how a proposed change will affect quality, schedule, cost, and risk.
Related terms: Change Control, Risk Assessment. Example: Assessing how a new material specification will
influence inspection frequency. Difficulty: Quantifying indirect quality impacts.

Implementation Review — A post-deployment assessment to verify that quality processes were correctly
applied and to capture lessons learned. Related terms: Close-out, Continuous Improvement. Example:
Reviewing the effectiveness of a new testing tool after project completion. Challenge: Securing honest
feedback.

Inspection — A formal examination of a product, component, or process to determine conformity with
requirements. Related terms: Audit, Verification. Example: Visual inspection of welds according to ASME
standards. Difficulty: Maintaining objectivity and consistency across inspectors.

Integration Management — Coordination of all project components, ensuring that quality processes are
embedded across scope, schedule, cost, and risk domains. Related terms: Project Management Plan,
Stakeholder Engagement. Example: Aligning QA activities with procurement and construction schedules.
Challenge: Avoiding siloed quality efforts.

Iterative Testing — Repeated execution of test cycles throughout development to progressively improve
quality. Related terms: Incremental Delivery, Agile. Example: Conducting sprint-level functional tests in a
software project. Difficulty: Managing test data and environment stability across iterations.

Key Performance Indicator (KPI) — A quantifiable measure used to evaluate the success of a quality objective.
Related terms: Metric, Dashboard. Example: Percentage of defects closed within 48 hours. Challenge:
Selecting KPIs that truly reflect quality performance.

Knowledge Management — The systematic capture, distribution, and effective use of knowledge related to
quality practices. Related terms: Lessons Learned, Historical Data Repository. Example: Maintaining a wiki of
best-practice inspection checklists. Difficulty: Encouraging contributions and keeping content current.

Lean Six Sigma — A methodology that combines Lean’s waste reduction with Six Sigma'’s defect reduction to
improve quality and efficiency. Related terms: DMAIC, Process Improvement. Example: Applying DMAIC to
reduce rework in a manufacturing line. Challenge: Training staff and sustaining gains.

Level of Service (LOS) — The agreed-upon performance standard for a product or service, often expressed in
measurable terms. Related terms: SLA, Quality Baseline. Example: 99.9% System uptime as a LOS for a cloud
service. Difficulty: Aligning LOS with realistic capability.

Likelihood — In risk analysis, the probability that a quality-related event will occur. Related terms: Risk
Probability, Impact. Example: Assigning a “Medium” likelihood to a potential supplier defect. Challenge:
Estimating probabilities with limited data.
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Logbook — A record of activities, observations, and decisions related to quality, maintained throughout the
project lifecycle. Related terms: Documentation Control, Audit Trail. Example: Daily entries of inspection
results on a construction site. Difficulty: Ensuring completeness and accuracy.

Management Review — A periodic evaluation by senior management of the QMS performance, resource
adequacy, and improvement opportunities. Related terms: Continuous Improvement, Strategic Alignment.
Example: Quarterly review of defect trends and corrective actions. Challenge: Translating review findings
into actionable plans.

Metric — A quantifiable indicator used to assess a specific aspect of quality performance. Related terms: KP],
Dashboard. Example: Mean time to detection (MTTD) of defects. Difficulty: Defining metrics that are both
meaningful and easy to collect.

Monte Carlo Simulation — A quantitative risk analysis technique that uses random sampling to model the
probability distribution of project outcomes, including quality-related cost and schedule impacts. Related
terms: Risk Quantification, Probability Distribution. Example: Simulating defect-driven rework costs to assess
budget contingency. Challenge: Requires reliable input distributions.

Non-Conformance Report (NCR) — A documented record of a deviation from specified quality standards,
triggering corrective action. Related terms: Corrective Action Request, Defect. Example: An NCR issued for a
batch of components failing tensile strength tests. Difficulty: Ensuring timely closure and root-cause
analysis.

Operating Baseline — The approved set of specifications, processes, and performance criteria that define
expected quality performance during execution. Related terms: Technical Baseline, Quality Baseline.
Example: A baseline that specifies acceptable surface roughness for machined parts. Challenge: Managing
changes without eroding baseline integrity.

Opportunity Cost — The value of the best alternative foregone when resources are allocated to a particular
quality activity. Related terms: Cost Benefit Analysis, Resource Allocation. Example: Choosing to invest in
additional testing versus accelerating delivery. Difficulty: Quantifying intangible benefits.

Operational Definition — A clear, measurable description of a quality attribute that enables consistent
evaluation. Related terms: Metric, Standard. Example: Defining “acceptable color variation” as a AE value less
than 2.5. Challenge: Achieving consensus on measurement methods.

Pareto Principle — The observation that roughly 80% of quality problems are caused by 20% of the causes;
used to prioritize improvement efforts. Related terms: Root Cause Analysis, Prioritization. Example:
Identifying that a small subset of suppliers accounts for most defects. Difficulty: Accurately identifying the
critical few.

Performance Baseline — The approved plan for scope, schedule, and cost against which actual performance
is measured; quality cost components are integrated into this baseline. Related terms: EVM, Scope Baseline.
Example: Including a budget line for quality assurance activities in the cost baseline. Challenge: Maintaining
baseline integrity amid change.
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Performance Measurement — The systematic collection and analysis of data to assess whether quality
objectives are being achieved. Related terms: KPI, Metric. Example: Tracking the percentage of inspections
completed on time. Difficulty: Ensuring data accuracy and timeliness.

Plan-Do-Check-Act (PDCA) — An iterative management method for continuous quality improvement.
Related terms: Continuous Improvement, DMAIC. Example: Planning a new testing protocol, executing it,
checking defect trends, and acting on findings. Challenge: Maintaining momentum across cycles.

Portfolio Quality Management — The coordinated management of quality across multiple projects to achieve
strategic objectives. Related terms: Program Management, Strategic Alignment. Example: Standardizing
inspection procedures across a set of infrastructure projects. Difficulty: Balancing uniformity with
project-specific needs.

Process Capability (Cp, Cpk) — Statistical measures that compare the spread and centering of a process to its
specification limits. Related terms: Statistical Process Control, Six Sigma. Example: A Cp of 1.33 Indicates the
process spread is well within tolerance. Challenge: Collecting sufficient data for reliable calculation.

Process Mapping — Visual representation of a process flow, used to identify quality control points and
improvement opportunities. Related terms: Value Stream Mapping, Workflow. Example: Mapping the steps
from design approval to final inspection. Difficulty: Capturing all informal steps.

Process Owner — The individual accountable for the performance and improvement of a specific process
within the QMS. Related terms: Responsibility Assignment Matrix, RACI. Example: The QA manager acting as
process owner for the inspection process. Challenge: Empowering the owner with authority and resources.

Process Performance Index (Pp, Ppk) — Metrics that assess how a process performs relative to specification
limits, similar to Cp/Cpk but based on actual performance data. Related terms: Process Capability, Statistical
Analysis. Example: A Ppk of 0.95 Signals the process is marginally meeting specifications. Difficulty:
Maintaining stable processes to improve indices.

Process Validation — Confirmation that a process, when operated as intended, consistently produces output
meeting quality requirements. Related terms: Verification, Qualification. Example: Validating a sterilization
process for medical devices. Challenge: Designing validation protocols that are both rigorous and feasible.

Program Management — Coordinated management of related projects to obtain benefits not available from
managing them individually; includes harmonizing quality standards across projects. Related terms: Portfolio
Management, Integrated Baseline. Example: Overseeing multiple construction projects with a unified QA
framework. Difficulty: Managing inter-project dependencies.

Project Charter — The foundational document that authorizes the project and outlines high-level objectives,
including quality goals. Related terms: Scope Statement, Stakeholder Register. Example: Stating a target of
Zero Critical Defects in the charter. Challenge: Translating high-level goals into actionable plans.

Project Management Plan (PMP) — The comprehensive document that integrates all subsidiary plans,
including the Quality Management Plan. Related terms: Integrated Baseline, Scope Management Plan.
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Example: The PMP contains the schedule, cost, risk, and quality approaches. Difficulty: Keeping the plan
current as changes occur.

Project Scope — The defined boundaries of what the project will deliver; quality requirements are embedded
within this scope. Related terms: Scope Baseline, Work Breakdown Structure. Example: Including a
requirement for ISO 9001 certification within scope. Challenge: Preventing scope creep that jeopardizes
quality.

Quiality Assurance (QA) — The systematic activities implemented within the QMS to ensure that quality
requirements will be fulfilled. Related terms: Quality Control, Process Improvement. Example: Conducting
periodic process audits. Difficulty: Distinguishing QA from QC activities.

Quality Baseline — The approved set of quality criteria, standards, and metrics against which project
performance is measured. Related terms: Operating Baseline, Performance Baseline. Example: A baseline
specifying a maximum defect density of 0.5 Per 1,000 lines. Challenge: Maintaining relevance as the project
evolves.

Quality Control (QC) — The operational techniques and activities used to fulfill quality requirements, typically
through inspection and testing. Related terms: Quality Assurance, Defect Management. Example: Performing
final product inspections before shipment. Difficulty: Allocating sufficient resources for thorough QC.

Quality Management Plan (QMP) — A subsidiary plan that details how quality will be managed, including
standards, metrics, responsibilities, and processes. Related terms: Project Management Plan, QMS. Example:
The QMP specifies the use of ISO 9001 procedures. Challenge: Ensuring the plan is realistic and adhered to.

Quality Management System (QMS) — The organized collection of policies, processes, and procedures
required for planning and execution of quality activities. Related terms: ISO 9001, Continuous Improvement.
Example: A QMS that integrates document control, internal audits, and corrective actions. Difficulty:
Achieving organization-wide compliance.

Quality Objective — A specific, measurable target related to quality that the project aims to achieve. Related
terms: KPI, Goal Alignment. Example: Reducing defect re-work cost by 15% within six months. Challenge:
Setting objectives that are ambitious yet attainable.

Quiality Policy — A high-level statement of the organization's commitment to quality, forming the basis for
the QMS. Related terms: Quality Management System, Strategic Alignment. Example: “We deliver products
that meet or exceed customer expectations.” Difficulty: Translating policy into actionable practices.

Quality Review — A systematic evaluation of project deliverables or processes to confirm compliance with
quality standards. Related terms: Peer Review, Audit. Example: A mid-project quality review of design
documents. Challenge: Scheduling reviews without disrupting progress.

Quiality Risk — Any uncertainty that could affect the ability to meet quality requirements. Related terms: Risk
Register, FMEA. Example: Risk of supplier material variability impacting product reliability. Difficulty:
Quantifying impact on quality outcomes.
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Quality Standard — An established norm or requirement that defines acceptable quality levels. Related
terms: Regulatory Requirement, Specification. Example: ISO 14001 for environmental management.
Challenge: Aligning multiple standards across project domains.

Quality Threshold — A minimum acceptable level of quality performance, often used as a gate criterion.
Related terms: Gate Review, Acceptance Criteria. Example: No more than 2% critical defects before release.
Difficulty: Setting thresholds that balance risk and cost.

Quiality Training — Educational activities designed to develop competence in quality concepts, tools, and
processes. Related terms: Knowledge Management, Capability Development. Example: Training staff on
statistical process control charts. Challenge: Measuring training effectiveness.

Quiality Verification — The process of confirming that deliverables meet specified requirements, typically
through reviews, inspections, or testing. Related terms: Validation, Audit. Example: Verifying that a software
module conforms to functional specifications. Difficulty: Ensuring verification activities are comprehensive.

Quality Validation — The process of confirming that the final product fulfills its intended use and meets
stakeholder needs. Related terms: Acceptance Test, Customer Satisfaction. Example: Conducting user
acceptance testing with end-users. Challenge: Aligning validation scope with contractual obligations.

Quantitative Risk Analysis — Numerical evaluation of risk probability and impact, often using tools like
Monte Carlo simulation. Related terms: Qualitative Risk Analysis, Risk Register. Example: Estimating the
monetary impact of a potential quality failure. Difficulty: Obtaining reliable data for modeling.

Qualification — The process of demonstrating that a system, component, or process meets specified
requirements under controlled conditions. Related terms: Validation, Testing. Example: Qualifying a new
testing equipment before use. Challenge: Managing qualification documentation.

Rapid Prototyping — The quick creation of a functional model to gather early feedback on quality aspects.
Related terms: Iterative Testing, Design Review. Example: 3-D printing a component to assess dimensional
accuracy. Difficulty: Translating prototype results into production standards.

Regression Testing — Re-execution of previously passed tests to ensure that changes have not introduced
new defects. Related terms: Test Suite, Change Control. Example: Running the full regression suite after a
code patch. Challenge: Maintaining test coverage as the product evolves.

Reliability — The probability that a product will perform its intended function under specified conditions for
a defined period. Related terms: MTBF, Failure Rate. Example: Designing a medical device with a reliability of
99.9% Over five years. Difficulty: Balancing reliability targets with cost.

Root Cause Analysis (RCA) — A systematic approach to identify the underlying cause of a defect or failure.
Related terms: 5 Whys, Fishbone Diagram. Example: Using RCA to discover that inadequate training caused
inspection errors. Challenge: Avoiding superficial explanations.

Scope Baseline — The approved version of the scope statement, WBS, and WBS dictionary, forming the
foundation for scope control. Related terms: Project Scope, Change Control. Example: The baseline includes
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a quality requirement for ISO certification. Difficulty: Managing scope changes that affect quality.

Six Sigma — A data-driven methodology aiming to reduce process variation and defects to a level of 3.4
Defects per million opportunities. Related terms: DMAIC, Process Capability. Example: Applying Six Sigma to
reduce assembly line defects. Challenge: Sustaining discipline across the organization.

Stakeholder Register — A document identifying all project stakeholders, their interests, influence, and
involvement in quality decisions. Related terms: Stakeholder Management, Communication Plan. Example:
Listing regulatory agencies that require compliance reporting. Difficulty: Keeping the register updated as
stakeholder roles evolve.

Statistical Process Control (SPC) — Use of statistical methods, such as control charts, to monitor and control
a process. Related terms: Process Capability, Six Sigma. Example: Applying an X-bar chart to monitor daily
production thickness. Challenge: Interpreting signals correctly to avoid over-reacting.

Strategic Alignment — Ensuring that quality objectives support the broader strategic goals of the
organization. Related terms: Goal Alignment, Portfolio Quality Management. Example: Linking a target of
reduced warranty claims to corporate profitability goals. Difficulty: Translating high-level strategy into
measurable quality targets.

Supplier Quality Management (SQM) — The set of processes used to ensure that purchased goods and
services meet project quality requirements. Related terms: Vendor Qualification, Audit. Example: Conducting
incoming inspection of critical components. Challenge: Managing variability across multiple suppliers.

Supply Chain Risk — Potential disruptions in the supply chain that can affect quality, schedule, or cost.
Related terms: Risk Register, Supplier Quality Management. Example: Risk of a material shortage leading to
the use of an alternative with unknown quality characteristics. Difficulty: Quantifying impact on downstream
quality.

Sustainability — Incorporating environmental and social considerations into quality decisions to ensure
long-term viability. Related terms: Quality Standard, Regulatory Requirement. Example: Selecting recyclable
materials without compromising product performance. Challenge: Balancing sustainability goals with cost
and performance.

Test Plan — A document describing the scope, approach, resources, and schedule of testing activities.
Related terms: Test Strategy, Verification. Example: A test plan outlining functional, performance, and
security tests for a new application. Difficulty: Aligning test coverage with acceptance criteria.

Test Strategy — The high-level approach that defines testing objectives, levels, techniques, and tools. Related
terms: Test Plan, Quality Assurance. Example: Choosing a risk-based testing strategy for a safety-critical
system. Challenge: Gaining consensus on the chosen strategy.

Threat — In risk terminology, a potential event that could cause a negative impact on quality. Related terms:
Risk, Vulnerability. Example: A cyber-attack that could corrupt quality data. Difficulty: Anticipating emerging
threats.
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Traceability Matrix — A tool that links requirements to their corresponding test cases, design elements, and
verification activities. Related terms: Requirements Management, Verification. Example: Mapping each
functional requirement to at least one test case. Challenge: Maintaining the matrix as requirements evolve.

Trend Analysis — The examination of data over time to identify patterns that may indicate quality
improvement or degradation. Related terms: Historical Data Repository, Metric. Example: Plotting defect
density month-over-month to spot rising trends. Difficulty: Distinguishing random variation from
meaningful trends.

Validation — The process of confirming that the final product fulfills its intended use and satisfies
stakeholder needs. Related terms: Verification, Acceptance Test. Example: Conducting field trials to validate a
new medical device.

Variance Analysis — The quantitative comparison of planned versus actual performance, often applied to
quality cost components. Related terms: EVM, Cost Variance. Example: Analyzing the variance between
budgeted and actual inspection costs. Difficulty: Isolating root causes of variance.

Verification — The objective assessment that a product, service, or system complies with its specified
requirements. Related terms: Validation, Quality Assurance. Example: Reviewing design documents to verify
compliance with standards. Challenge: Ensuring verification activities are thorough without causing
schedule delays.

Voice of the Customer (VoC) — The process of capturing customer expectations, preferences, and feedback

to shape quality requirements. Related terms: Requirements Elicitation, Stakeholder Management. Example:
Conducting surveys to determine desired product reliability. Difficulty: Translating qualitative feedback into
measurable specifications.

Work Breakdown Structure (WBS) — A hierarchical decomposition of the total scope of work, including
quality activities, into manageable components. Related terms: Scope Baseline, Deliverable. Example:

Adding a “Quality Assurance” work package to the WBS. Challenge: Ensuring that all quality tasks are

captured and appropriately sized.
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