
G LO S S A RY

Professional Certificate in Project Planning And Scheduling

Project Procurement Management

Agreement – A legally binding document that defines the rights, responsibilities, and obligations of the
parties involved in a procurement transaction. It may be a contract, a purchase order, or a memorandum of
understanding. Related terms: contract, terms and conditions, scope of work. Example: The project manager
signs a fixed‑price agreement with a vendor to deliver software modules by a specified date. Challenges
include ensuring clarity of deliverables and managing changes without breaching the agreement.

Alternative Procurement Method – Any approach to acquiring goods or services that differs from the
standard competitive bidding process, such as sole source, limited competition, or design‑build. Related
terms: sole source, competitive bidding, procurement strategy. Example: For a highly specialized sensor, the
organization may use a sole‑source procurement because only one supplier can meet the technical
specifications. The challenge is justifying the method to stakeholders and auditors.

Bid – A formal proposal submitted by a prospective supplier in response to a solicitation, outlining price,
technical solution, schedule, and terms. Related terms: proposal, tender, quotation. Example: After receiving
an invitation to bid, three vendors submit their bids, each including a cost breakdown and delivery timeline.
The project team evaluates the bids against predefined criteria. A common challenge is ensuring bids are
comparable and free from bias.

Bidder – An individual or organization that submits a bid for a procurement opportunity. Related terms:
vendor, supplier, contractor. Example: Company A acts as a bidder for a construction contract, presenting a
detailed cost estimate and project plan. Managing bidder confidentiality and avoiding conflicts of interest
are typical challenges.

Bid Evaluation – The systematic process of reviewing and scoring bids against selection criteria such as cost,
technical capability, schedule, and risk. Related terms: evaluation matrix, weighted scoring, source selection.
Example: The evaluation team uses a weighted scoring model where cost accounts for 40 % and technical
competence for 60 %. Challenges include maintaining objectivity and documenting rationales for decisions.

Bid Package – The collection of documents issued to potential suppliers that defines the procurement need,
requirements, and evaluation criteria. It typically includes the request for proposal (RFP), specifications,
terms and conditions, and submission instructions. Related terms: RFP, solicitation, procurement documents.
Example: The bid package for a new ERP system contains functional specifications, data migration
requirements, and service level agreements. A challenge is ensuring the package is complete and
unambiguous to avoid later change orders.

Bid Protest – A formal objection raised by an unsuccessful bidder alleging that the procurement process
was unfair, biased, or violated regulations. Related terms: appeal, dispute resolution, procurement audit.
Example: After the contract award, a losing bidder files a bid protest alleging that the evaluation team gave
undue weight to a non‑evaluated criterion. Managing protests requires adherence to procedural fairness
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and timely response.

Bid Submission Deadline – The final date and time by which all bids must be received to be considered for
evaluation. Related terms: cut‑off date, closing time, receipt of bids. Example: Bids must be submitted
electronically no later than 17:00 GMT on June 30. Late submissions are typically disqualified, which can be a
challenge in global projects with multiple time zones.

Business Case – A documented justification for a procurement, outlining the benefits, costs, risks, and
alignment with strategic objectives. Related terms: cost‑benefit analysis, justification, ROI. Example: The
business case for outsourcing network monitoring demonstrates a projected 15 % reduction in operational
costs over three years. Challenges include accurately quantifying intangible benefits and obtaining
stakeholder buy‑in.

Change Order – A formal amendment to the original contract that modifies scope, schedule, or price.
Related terms: variation, contract amendment, scope change. Example: During construction, the client
requests an additional parking level, resulting in a change order that increases the contract sum by 8 %.
Managing change orders requires careful impact analysis and proper documentation to avoid disputes.

Clearance – The process of obtaining necessary approvals, permits, or authorizations before a procurement
can proceed. Related terms: regulatory approval, compliance, sanction. Example: Importing specialized
medical equipment requires customs clearance and health authority certification. Delays in clearance can
jeopardize project timelines.

Commercial Terms – The contractual provisions that address price, payment schedule, warranties, penalties,
and other financial aspects of a procurement. Related terms: price terms, payment clauses, liability. Example:
The commercial terms of a software license include a 30‑day net payment period and a one‑year warranty.
Negotiating favorable commercial terms is often a key challenge.

Contract – A legally enforceable agreement that defines the rights and obligations of the parties, including
deliverables, schedule, price, and performance standards. Related terms: agreement, binding document,
legal instrument. Example: The fixed‑price contract for the bridge project specifies a lump‑sum amount and
penalties for late completion. A challenge is drafting clear clauses that anticipate potential risks.

Contract Administration – The ongoing management of a contract throughout its life cycle, encompassing
monitoring performance, processing payments, handling changes, and ensuring compliance. Related terms:
contract management, contract monitoring, contract governance. Example: The contract administrator
tracks monthly progress reports, verifies invoice accuracy, and issues release payments. Challenges include
maintaining accurate records and addressing non‑performance promptly.

Contract Close‑out – The final phase of contract administration where all obligations are fulfilled, final
payments are made, and documentation is archived. Related terms: final acceptance, release of retainage,
contract termination. Example: After the software is accepted, the project team completes a contract
close‑out checklist, releases the final retainage, and archives all correspondence. A common challenge is
ensuring all warranty obligations are recorded.
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Contractual Risk – The potential for loss or adverse impact arising from contract terms, performance failures,
or external factors. Related terms: risk exposure, liability, indemnity. Example: A penalty clause for late
delivery creates contractual risk for the supplier. Identifying and allocating contractual risk is a critical
procurement activity.

Cost‑Benefit Analysis (CBA) – A systematic approach to compare the expected costs of a procurement
against its anticipated benefits, often expressed in monetary terms. Related terms: ROI, net present value,
economic justification. Example: A CBA for a new manufacturing line shows a payback period of 2.5 Years.
Challenges include estimating future benefits accurately and accounting for uncertainty.

Critical Supplier – A vendor whose performance is essential to project success, often due to unique
capabilities, high volume, or strategic importance. Related terms: key supplier, strategic partner, high‑risk
vendor. Example: The sole provider of a proprietary alloy is a critical supplier; any disruption could halt
production. Managing critical suppliers involves close monitoring and contingency planning.

Deliverable – A tangible or intangible output produced as a result of a procurement activity, such as a
product, service, report, or software module. Related terms: output, work product, milestone. Example: The
deliverable for the procurement of a training platform includes the installed system, user manuals, and a
training completion report. Clear definition of deliverables is essential to avoid scope creep.

Direct Procurement – The acquisition of goods or services that are directly incorporated into the project’s
primary deliverables. Related terms: primary procurement, core procurement, project‑specific procurement.
Example: Purchasing steel beams for a construction project is direct procurement. Challenges include
aligning procurement schedules with construction sequencing.

Document Management System (DMS) – A digital repository used to store, retrieve, and control access to
procurement documents such as contracts, bids, and specifications. Related terms: repository, version
control, records management. Example: The DMS tracks all versions of the RFP and stores signed contracts
for audit purposes. Effective DMS use mitigates the risk of missing or outdated documents.

Due Diligence – The comprehensive investigation and assessment of a potential supplier’s financial stability,
technical capability, and compliance history before award. Related terms: vendor assessment, background
check, pre‑qualification. Example: The procurement team conducts due diligence on a foreign supplier,
reviewing credit reports and past performance. A challenge is obtaining reliable data across jurisdictions.

Economic Order Quantity (EOQ) – A formula used to determine the optimal purchase quantity that
minimizes total inventory holding and ordering costs. Related terms: inventory management, lot sizing,
reorder point. Example: Applying EOQ for spare parts results in ordering 500 units each cycle, balancing
storage costs and ordering frequency. EOQ assumptions may not hold for complex, variable‑demand items.

Evaluation Criteria – The set of factors and weighting used to assess bids, such as cost, technical merit,
schedule, and past performance. Related terms: selection criteria, scoring matrix, weighting. Example: The
evaluation criteria allocate 50 % to technical competence and 30 % to cost. Defining transparent criteria
helps reduce bias and supports auditability.
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Exclusive Procurement – A method where a single supplier is selected without competition, often due to
proprietary technology or urgency. Related terms: sole source, single‑source, direct award. Example: The
project requires a patented software tool only available from one vendor, leading to exclusive procurement.
Risks include higher cost and reduced leverage.

Expense Reimbursement – The process of paying a supplier for costs incurred on behalf of the project,
typically based on submitted invoices and supporting documentation. Related terms: invoice processing,
cost recovery, payment cycle. Example: The consulting firm submits an expense reimbursement claim for
travel, which the project accountant reviews before payment. Timely verification is essential to maintain
supplier relationships.

External Procurement – The acquisition of goods or services from outside the organization that are not part
of the core manufacturing or production process. Related terms: indirect procurement, non‑core
procurement, services procurement. Example: Purchasing office supplies is an external procurement activity.
Managing external spend often requires different controls than direct spend.

Feasibility Study – An analysis that assesses the practicality, cost, and risk of a proposed procurement
solution before commitment. Related terms: pre‑study, viability assessment, option analysis. Example: A
feasibility study evaluates whether outsourcing IT support will reduce costs while maintaining service levels.
Challenges include gathering accurate data and forecasting future conditions.

Fixed‑Price Contract – A contract type where the total price is predetermined and not subject to adjustment
based on actual costs incurred by the supplier. Related terms: lump‑sum, firm‑price, price certainty.
Example: The fixed‑price contract for a software development project sets a total fee of $500,000. The
supplier bears cost overruns, creating an incentive for efficient performance but also a risk of reduced
quality if under‑estimated.

Functional Specification – A detailed description of the functions, features, and performance criteria that a
product or service must satisfy. Related terms: technical specification, requirements document, scope.
Example: The functional specification for a mobile app outlines user authentication, data synchronization,
and offline capabilities. Clear specifications reduce ambiguity in bids and subsequent delivery.

General Conditions – Standard contractual clauses that apply to all procurements, covering areas such as
governing law, dispute resolution, and force majeure. Related terms: standard terms, boilerplate, contractual
framework. Example: The general conditions include a clause that permits termination for convenience with
30 days’ notice. Understanding these conditions is vital for risk allocation.

Indemnity – A contractual provision requiring one party to compensate the other for losses arising from
specified events or liabilities. Related terms: hold harmless, liability protection, risk transfer. Example: The
supplier agrees to indemnify the client against any third‑party patent infringement claims related to the
delivered product. Negotiating indemnity limits can be complex.

Invoice – A formal request for payment submitted by a supplier, detailing goods or services provided,
amounts, tax, and payment terms. Related terms: billing statement, payment request, accounts payable.
Example: Upon milestone completion, the contractor issues an invoice for $250,000, referencing the
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contract number and delivery acceptance. Prompt invoice verification supports cash flow management.

Joint Venture (JV) – A partnership between two or more entities formed to undertake a specific
procurement or project, sharing resources, risk, and profit. Related terms: collaboration, partnership,
consortium. Example: Two engineering firms create a JV to bid on a large infrastructure contract, combining
expertise and financial capacity. Managing joint‑venture governance can be challenging.

Key Performance Indicator (KPI) – A measurable value used to assess supplier performance against agreed
standards, such as on‑time delivery or defect rate. Related terms: metric, performance measure, SLA.
Example: The KPI for delivery timeliness is set at 95 % of shipments arriving within the agreed window.
Monitoring KPIs helps identify performance trends and trigger corrective actions.

Letter of Intent (LOI) – A preliminary document expressing the parties’ intention to enter into a formal
contract, often outlining basic terms and timelines. Related terms: pre‑agreement, memorandum of
understanding, intent letter. Example: An LOI is signed to secure a site before the final construction contract
is executed. LOIs are generally non‑binding but can create expectations that must be managed.

Lifecycle Cost – The total cost of ownership of a product or service over its entire lifespan, encompassing
acquisition, operation, maintenance, and disposal. Related terms: TCO, total cost of ownership, cost of use.
Example: Lifecycle cost analysis for a fleet of vehicles includes purchase price, fuel, maintenance, and resale
value. Ignoring lifecycle costs can lead to sub‑optimal procurement decisions.

Make‑or‑Buy Analysis – An evaluation that determines whether a required component should be produced
internally or purchased from an external supplier. Related terms: insourcing, outsourcing, procurement
decision. Example: The analysis shows that manufacturing a custom sensor in‑house would cost $1.2 Million,
whereas buying it for $800,000 yields savings and faster delivery. Challenges include assessing hidden costs
and capacity constraints.

Margin – The difference between the selling price and the cost of goods or services, expressed as a
percentage or absolute amount. Related terms: profit, markup, spread. Example: A supplier quotes a 12 %
margin on the supplied equipment, which the buyer evaluates against market benchmarks. High margins
may signal risk or lack of competition.

Material Requisition – A formal request generated by the project team to obtain approved materials from
the procurement department or supplier. Related terms: purchase request, requisition order, material
request. Example: The construction manager issues a material requisition for 2,000 bricks, referencing the
approved bill of quantities. Timely processing of requisitions is essential to avoid schedule delays.

Milestone Payment – A scheduled payment made to a supplier upon completion and acceptance of
predefined project milestones. Related terms: progress payment, staged payment, deliverable‑based
payment. Example: The contract includes a 30 % milestone payment upon delivery of the prototype.
Aligning milestones with measurable outcomes reduces payment risk.

Negotiation – The interactive process by which parties seek to reach a mutually acceptable agreement on
contract terms, price, and conditions. Related terms: bargaining, deal‑making, settlement. Example: The
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procurement lead negotiates a 5 % discount and extended warranty terms with the vendor. Effective
negotiation requires preparation, clear objectives, and relationship management.

Non‑Disclosure Agreement (NDA) – A legal contract that obligates parties to keep disclosed confidential
information private. Related terms: confidentiality agreement, secrecy clause, proprietary information.
Example: Prior to sharing design schematics, the client requires the supplier to sign an NDA. Failure to
enforce NDAs can result in loss of competitive advantage.

Obligation – A duty or responsibility defined in a contract that a party must fulfill, such as delivering a
product or making a payment. Related terms: duty, commitment, contractual requirement. Example: The
supplier’s primary obligation is to install the HVAC system by the agreed date. Monitoring obligations helps
ensure compliance.

Off‑take Agreement – A contract in which a buyer commits to purchasing a specified quantity of a product
from a supplier, often used in long‑term projects. Related terms: purchase agreement, supply contract,
take‑or‑pay. Example: A power plant signs an off‑take agreement to sell 100 MW of electricity to a utility for
20 years. These agreements provide revenue certainty but can lock in pricing.

Option Clause – A provision in a contract that grants one party the right, but not the obligation, to extend
the contract, increase scope, or make other changes under predefined terms. Related terms: renewal option,
extension right, flexibility clause. Example: The construction contract includes an option to add a second
floor at a pre‑agreed unit price. Managing options requires tracking trigger events and cost implications.

Performance Bond – A surety guarantee that ensures the supplier will fulfill contractual obligations or
compensate the client for losses if they fail. Related terms: surety, guarantee, security. Example: The
contractor provides a 10 % performance bond, which can be claimed if the project is not completed on
schedule. Evaluating bond providers and terms is a risk‑mitigation activity.

Performance Measurement – The systematic collection and analysis of data to assess how well a supplier
meets agreed KPIs and contract terms. Related terms: monitoring, reporting, scorecard. Example: Monthly
performance measurement reports track delivery punctuality and defect rates. Inconsistent data collection
can compromise assessment accuracy.

Performance Specification – A set of criteria that defines the required outcomes, quality levels, or
performance metrics for a product or service without prescribing the method of achievement. Related
terms: outcome‑based specification, result‑oriented requirement. Example: The performance specification
for a turbine requires a minimum efficiency of 92 % at rated load. This approach encourages innovation but
may require more detailed verification.

Plan of Works – A detailed schedule that outlines the sequence of procurement activities, milestones, and
responsible parties. Related terms: procurement schedule, work breakdown structure, timeline. Example: The
plan of works shows that the RFP will be issued in week 4, bid evaluation in week 8, and contract award in
week 10. Keeping the plan updated is essential for coordination.

Policy Compliance – Adherence to internal procurement policies, external regulations, and ethical standards
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throughout the procurement process. Related terms: governance, regulatory adherence, auditability.
Example: The procurement team conducts a compliance check to ensure all vendor selections follow the
organization’s conflict‑of‑interest policy. Non‑compliance can lead to legal penalties and reputational
damage.

Pricing Model – The structure used to determine how costs are calculated and charged, such as fixed‑price,
cost‑plus, or time‑and‑material. Related terms: cost structure, fee arrangement, billing method. Example: A
cost‑plus pricing model reimburses the supplier for actual costs plus a 10 % fee. Selecting an appropriate
pricing model balances risk and transparency.

Procurement – The process of acquiring goods, services, or works from external sources to meet project
needs, encompassing planning, solicitation, evaluation, award, and contract management. Related terms:
sourcing, acquisition, purchasing. Example: Procurement for a new data center includes selecting a
contractor, purchasing servers, and obtaining maintenance services. Effective procurement aligns with
overall project objectives and controls costs.

Procurement Audit – An independent review that assesses the effectiveness, compliance, and efficiency of
procurement activities and documentation. Related terms: internal audit, compliance review, performance
assessment. Example: The audit identifies that 15 % of contracts lack documented justification, prompting
corrective actions. Audits help maintain transparency and continuous improvement.

Procurement Calendar – A timeline that maps critical procurement dates, such as release of solicitations, bid
deadlines, and contract start dates. Related terms: schedule, timeline, procurement roadmap. Example: The
calendar shows that the tender for the fleet replacement will close on 15 August, with contract award
expected by 1 September. Maintaining an accurate calendar prevents missed deadlines.

Procurement Management Plan – A subsidiary plan that defines how procurement will be planned,
executed, monitored, and controlled, including roles, responsibilities, tools, and reporting mechanisms.
Related terms: procurement strategy, management approach, plan of execution. Example: The plan outlines
that the procurement manager will issue all RFPs using the organization’s e‑procurement portal. A
well‑crafted plan provides clarity and consistency.

Procurement Policy – A set of formal guidelines that dictate the principles, procedures, and authority levels
for acquiring goods and services. Related terms: procurement framework, governance, standard operating
procedures. Example: The policy requires competitive bidding for contracts above $50,000. Understanding
and following policy reduces the risk of non‑compliance.

Procurement Risk Register – A documented log of identified procurement‑related risks, their probability,
impact, mitigation strategies, and owners. Related terms: risk log, issue register, risk matrix. Example: The
register lists the risk of supplier bankruptcy with a mitigation plan to pre‑qualify alternate vendors. Regular
updates ensure proactive risk management.

Procurement Strategy – The overall approach chosen to acquire needed resources, considering market
conditions, cost objectives, risk tolerance, and timeline. Related terms: acquisition plan, sourcing strategy,
procurement approach. Example: For a high‑tech project, the strategy emphasizes strategic partnerships
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and long‑term contracts to secure innovation. Aligning strategy with project goals enhances value.

Public‑Private Partnership (PPP) – A collaborative arrangement between government entities and private
sector firms to deliver public infrastructure or services, sharing risks and rewards. Related terms: joint
venture, concession, build‑operate‑transfer. Example: A PPP is used to construct and operate a toll bridge,
with the private partner responsible for financing, construction, and maintenance. Complex contractual
structures and public scrutiny are typical challenges.

Purchase Order (PO) – A formal document issued by the buyer to the supplier authorizing the purchase of
specified goods or services at agreed terms. Related terms: order confirmation, requisition, procurement
document. Example: The PO references item numbers, quantities, unit price, and delivery date. PO
mismatches with invoices can cause payment delays.

Qualified Vendor List (QVL) – A pre‑approved roster of suppliers that have met the organization’s criteria for
quality, reliability, and compliance. Related terms: approved supplier list, pre‑qualified vendors, vendor
database. Example: The QVL includes five certified IT service providers. Maintaining the list requires periodic
re‑evaluation.

Quantity Surveyor – A professional who estimates, monitors, and controls costs related to construction
procurement and contracts. Related terms: cost estimator, cost manager, project accountant. Example: The
quantity surveyor prepares a bill of quantities for the tender package. Their expertise helps ensure accurate
cost forecasting.

Rate Card – A published list of standard prices for services or products offered by a supplier, often used for
recurring or low‑complexity procurements. Related terms: price list, tariff, schedule of rates. Example: The
consulting firm’s rate card specifies $150 per hour for senior analysts. Rate cards simplify budgeting but
may lack flexibility for unique scopes.

Rebate – A return of a portion of the purchase price to the buyer, often based on volume, early payment, or
performance incentives. Related terms: discount, incentive, credit. Example: The supplier offers a 3 % rebate
if the annual purchase volume exceeds $1 million. Tracking rebates is necessary to realize financial benefits.

Recall – The process of retrieving a product from the market or project site due to safety, quality, or
compliance issues. Related terms: withdrawal, product return, remediation. Example: A batch of electrical
components is recalled after a failure analysis reveals a fire hazard. Procurement must manage return
logistics and replacement.

Reference Check – The practice of contacting a supplier’s previous clients to verify performance, reliability,
and compliance history. Related terms: client testimonial, past performance review, due diligence. Example:
Before awarding a contract, the procurement team conducts reference checks with three former customers.
Inadequate references can signal higher risk.

Release Payment – A scheduled disbursement of funds to a supplier, typically tied to the completion of a
specific deliverable or milestone. Related terms: progress payment, tranche, installment. Example: Upon
acceptance of the prototype, a release payment of 40 % of the contract value is issued. Clear payment terms
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help maintain cash flow for suppliers.

Request for Information (RFI) – A preliminary inquiry sent to potential suppliers to gather information about
capabilities, solutions, and market offerings before a formal solicitation. Related terms: information request,
market survey, pre‑qualification. Example: An RFI is issued to assess available cloud service providers. The
responses help shape the subsequent RFP.

Request for Proposal (RFP) – A formal solicitation document that invites suppliers to submit detailed
proposals, including technical solutions, pricing, and implementation plans. Related terms: solicitation, bid
package, tender. Example: The RFP for a new ERP system asks for functional architecture, implementation
schedule, and total cost of ownership. RFPs enable comprehensive evaluation but require extensive
preparation.

Request for Quotation (RFQ) – A concise solicitation used when the requirements are well‑defined, asking
suppliers to provide price quotes for specified items or services. Related terms: price request, quote
solicitation, tender. Example: An RFQ is sent to three vendors for standard office chairs, specifying quantity
and delivery location. RFQs are efficient for low‑complexity purchases.

Resource Allocation – The process of assigning budget, personnel, and equipment to procurement activities
to ensure timely execution. Related terms: resource planning, capacity management, staffing. Example: The
procurement manager allocates two analysts to handle the tender for construction services. Over‑allocation
can cause bottlenecks.

Return on Investment (ROI) – A financial metric that compares the net benefit of a procurement to its total
cost, expressed as a percentage or ratio. Related terms: benefit‑cost ratio, economic return, value analysis.
Example: The ROI of a new automation system is calculated at 25 % over five years. Accurately measuring
ROI can be challenging due to intangible benefits.

Risk Allocation – The assignment of specific risks to the party best able to manage them, usually defined in
contract clauses. Related terms: risk transfer, liability, indemnity. Example: The contract allocates design risk
to the supplier while the buyer retains site‑access risk. Proper risk allocation reduces exposure and clarifies
responsibilities.

Scope Creep – The uncontrolled expansion of project scope without corresponding adjustments to time,
cost, or resources, often occurring through informal change requests. Related terms: scope change,
requirement drift, uncontrolled growth. Example: Additional reporting features are added to the software
contract without a formal change order, leading to schedule overruns. Managing scope creep requires strict
change control.

Scope of Work (SOW) – A detailed narrative that describes the work to be performed, deliverables, schedule,
and standards for a procurement. Related terms: statement of work, work description, deliverable list.
Example: The SOW for the consulting engagement outlines analysis, design, and training phases. A clear
SOW reduces ambiguity and serves as the basis for performance evaluation.

Service Level Agreement (SLA) – A contract that defines the expected level of service, performance metrics,
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and remedies for non‑performance between a service provider and client. Related terms: performance
agreement, service standards, penalty clause. Example: The SLA for IT support guarantees a 4‑hour response
time for critical incidents. Monitoring SLA compliance is essential for maintaining service quality.

Single‑Source Procurement – The acquisition of goods or services from only one supplier without a
competitive process, typically justified by unique capability or urgency. Related terms: sole source, exclusive
procurement, direct award. Example: A patented medical device is obtained through single‑source
procurement. The main challenge is ensuring fairness and documenting justification.

Stakeholder Management – The systematic identification, analysis, and engagement of individuals or groups
affected by procurement decisions. Related terms: communication plan, stakeholder analysis,
interest‑influence matrix. Example: Early engagement with the end‑user department helps define realistic
specifications. Poor stakeholder management can lead to resistance and scope changes.

Sufficiency Review – An assessment that determines whether the procurement documentation,
specifications, and approvals are complete before proceeding to the next phase. Related terms: readiness
check, completeness review, gate review. Example: A sufficiency review confirms that the RFP contains all
technical requirements before release. Incomplete reviews can cause rework and delays.

Sustainability Criteria – Environmental, social, and economic factors incorporated into procurement
decisions to promote responsible sourcing and long‑term value. Related terms: green procurement, CSR,
ESG. Example: The procurement policy requires that at least 30 % of purchased materials be recycled
content. Balancing sustainability with cost and performance can be challenging.

Technical Evaluation – The portion of bid evaluation that assesses a supplier’s technical solution,
methodology, and capability against the functional and performance specifications. Related terms: technical
review, capability assessment, compliance check. Example: The technical evaluation scores the proposed
architecture on scalability, security, and interoperability. Ensuring evaluators have sufficient expertise is
critical.

Terms and Conditions (T&C) – The standard contractual provisions that govern the rights and duties of the
parties, covering aspects such as payment, liability, confidentiality, and termination. Related terms: general
conditions, contractual clauses, legal provisions. Example: The T&C include a clause for liquidated damages
if the supplier misses the delivery date. Clear T&C reduce the likelihood of disputes.

Third‑Party Logistics (3PL) – An external service provider that manages logistics functions such as
transportation, warehousing, and distribution on behalf of the buyer. Related terms: outsourced logistics,
supply chain partner, fulfillment provider. Example: A 3PL is contracted to handle the storage and delivery of
spare parts to remote sites. Coordination between 3PL and project schedule is essential.

Time‑and‑Material (T&M) Contract – A contract type where the buyer pays for actual labor hours and
material costs, plus a markup, without a fixed total price. Related terms: cost‑plus, variable price,
effort‑based contract. Example: The software maintenance agreement is T&M, allowing flexibility for
unforeseen support tasks. Managing T&M contracts requires diligent tracking of hours and expenses.
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Total Cost of Ownership (TCO) – An analysis that aggregates all direct and indirect costs associated with
acquiring, operating, maintaining, and disposing of an asset over its life span. Related terms: lifecycle cost,
cost of use, economic analysis. Example: TCO for a fleet of vehicles includes purchase price, fuel, insurance,
maintenance, and resale value. Ignoring TCO can result in hidden expenses.

Trade‑off Analysis – The systematic comparison of competing alternatives based on criteria such as cost,
quality, risk, and schedule to identify the optimal procurement choice. Related terms: decision matrix,
cost‑benefit analysis, multi‑criteria analysis. Example: A trade‑off analysis compares leasing versus buying
equipment, weighing cash flow impact against ownership benefits. Balancing subjective criteria with
quantitative data can be complex.

Transition Plan – A detailed roadmap that outlines the steps required to move from the current state to the
new supplier‑provided solution, including training, data migration, and handover. Related terms:
implementation plan, cut‑over strategy, onboarding. Example: The transition plan for the new CRM system
schedules data migration over a weekend to minimize disruption. Effective transition planning reduces
operational risk.

Vendor – An external organization or individual that provides goods, services, or works to the project.
Related terms: supplier, contractor, provider. Example: The vendor supplies specialized testing equipment.
Managing vendor relationships involves performance monitoring and communication.

Vendor Management – The ongoing process of overseeing vendor performance, compliance, relationships,
and risk throughout the contract life cycle. Related terms: supplier management, contract administration,
performance monitoring. Example: Quarterly business reviews are held with the vendor to assess KPI trends
and address issues. Poor vendor management can lead to cost overruns and quality problems.

Warranty – A contractual guarantee that the supplier will repair or replace defective items within a specified
period after delivery. Related terms: guarantee, service warranty, maintenance period. Example: The
equipment comes with a two‑year warranty covering parts and labor. Defining warranty terms clearly avoids
disputes over responsibility.

Weighted Scoring Model – A quantitative tool that assigns weights to evaluation criteria and scores each
bid, producing a composite score for selection. Related terms: evaluation matrix, scoring system, decision
model. Example: Cost receives a weight of 0.3, Technical capability 0.5, And delivery schedule 0.2; Each bid is
scored accordingly. Transparency in weighting enhances fairness.

Work Breakdown Structure (WBS) – A hierarchical decomposition of the total scope of work into
manageable work packages, used to organize procurement activities and estimate costs. Related terms:
hierarchical breakdown, deliverable hierarchy, scope decomposition. Example: The WBS includes separate
packages for civil works, electrical systems, and commissioning. Aligning procurement packages with the
WBS facilitates tracking and control.
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