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Executive Certificate in Maritime Human Resource Management

Leadership and Team Dynamics in Maritime
Environment

Abandon Ship: this term refers to the emergency procedure of evacuating a vessel in a life-threatening
situation, where the crew and passengers are required to leave the ship as quickly and safely as possible.
Related terms include emergency preparedness, crisis management, and life-saving appliances. In the
context of Leadership and Team Dynamics in Maritime Environment, abandoning ship requires effective
communication, teamwork, and decision-making to ensure the safety of all personnel on board.

Accident Investigation: this term refers to the systematic process of examining the causes and
circumstances surrounding a maritime accident or incident. Related terms include root cause analysis, safety
management, and incident reporting. In the context of Leadership and Team Dynamics in Maritime
Environment, accident investigation requires effective leadership, communication, and problem-solving to
identify and address the underlying causes of the accident.

Adaptive Leadership: this term refers to the ability of a leader to adapt to changing circumstances and
contexts in the maritime environment. Related terms include situational awareness, flexibility, and resilience.
In the context of Leadership and Team Dynamics in Maritime Environment, adaptive leadership requires the
ability to think critically, communicate effectively, and make decisions in a rapidly changing environment.

Annual Survey: this term refers to the regular inspection and evaluation of a vessel's condition and
compliance with maritime regulations and standards. Related terms include classification society,
certification, and maintenance requirements. In the context of Leadership and Team Dynamics in Maritime
Environment, annual surveys require effective planning, coordination, and execution to ensure the vessel's
safety and operational efficiency.

Anti-Fouling System: this term refers to the coating or treatment applied to a vessel's hull to prevent the
growth of marine organisms and reduce friction. Related terms include biofouling, corrosion protection, and
environmental impact. In the context of Leadership and Team Dynamics in Maritime Environment, anti-
fouling systems require effective maintenance, inspection, and replacement to ensure the vessel's
performance and efficiency.

Apprentice: this term refers to a trainee or learner who is working under the supervision of an experienced
mentor to acquire skills and knowledge in the maritime industry. Related terms include on-the-job training,
mentoring, and career development. In the context of Leadership and Team Dynamics in Maritime
Environment, apprenticeships require effective guidance, support, and feedback to ensure the trainee's
growth and development.

Assessment: this term refers to the evaluation or appraisal of an individual's or team's performance and
competence in the maritime environment. Related terms include performance management, competency
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framework, and training needs analysis. In the context of Leadership and Team Dynamics in Maritime
Environment, assessments require effective planning, execution, and feedback to identify strengths and
areas for improvement.

Authority: this term refers to the power or responsibility granted to an individual or organization to make
decisions and take actions in the maritime environment. Related terms include command structure,
hierarchy, and accountability. In the context of Leadership and Team Dynamics in Maritime Environment,
authority requires effective communication, delegation, and decision-making to ensure the safe and
efficient operation of the vessel.

Automated Identification System (AIS): this term refers to the electronic system used to track and identify
vessels and their position and status in the maritime environment. Related terms include navigation safety,
collision avoidance, and traffic management. In the context of Leadership and Team Dynamics in Maritime
Environment, AIS requires effective installation, maintenance, and operation to ensure the safe and efficient
navigation of the vessel.

Ballast Water Management (BWM): this term refers to the process of managing and treating ballast water to
prevent the spread of invasive species and protect the marine environment. Related terms include
environmental protection, conservation, and regulatory compliance. In the context of Leadership and Team
Dynamics in Maritime Environment, BWM requires effective planning, execution, and monitoring to ensure
the safe and responsible operation of the vessel.

Bridge Resource Management (BRM): this term refers to the process of managing and allocating resources
on the bridge to ensure the safe and efficient operation of the vessel. Related terms include crew resource
management, decision-making, and communication. In the context of Leadership and Team Dynamics in
Maritime Environment, BRM requires effective planning, coordination, and execution to ensure the safe and
efficient navigation of the vessel.

Bridge Team: this term refers to the group of individuals who work together on the bridge to navigate and
operate the vessel. Related terms include crew dynamics, communication, and teamwork. In the context of
Leadership and Team Dynamics in Maritime Environment, bridge teams require effective leadership,
training, and practice to ensure the safe and efficient operation of the vessel.

Briefing: this term refers to the process of providing and receiving information and instructions to ensure
the safe and efficient operation of the vessel. Related terms include communication, planning, and
coordination. In the context of Leadership and Team Dynamics in Maritime Environment, briefings require
effective communication, active listening, and feedback to ensure that all team members are informed and
aligned.

Cargo Operation: this term refers to the process of loading, stowing, and discharging cargo on a vessel.
Related terms include cargo handling, stowage, and securing. In the context of Leadership and Team
Dynamics in Maritime Environment, cargo operations require effective planning, coordination, and
execution to ensure the safe and efficient handling of cargo.

Certificate of Competency (COC): this term refers to the document issued to an individual who has met the
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requirements for a particular role or position in the maritime industry. Related terms include training,
assessment, and certification. In the context of Leadership and Team Dynamics in Maritime Environment,
COCs require effective training, assessment, and evaluation to ensure that individuals have the necessary
skills and knowledge to perform their duties safely and efficiently.

Certification: this term refers to the process of issuing a document or certificate to confirm that an individual
or organization has met the requirements for a particular standard or regulation. Related terms include
training, assessment, and compliance. In the context of Leadership and Team Dynamics in Maritime
Environment, certification requires effective training, assessment, and evaluation to ensure that individuals
and organizations have the necessary skills and knowledge to perform their duties safely and efficiently.

Chain of Command: this term refers to the hierarchy of authority and responsibility within an organization
or team. Related terms include command structure, communication, and decision-making. In the context of
Leadership and Team Dynamics in Maritime Environment, chains of command require effective
communication, delegation, and decision-making to ensure the safe and efficient operation of the vessel.

Change Management: this term refers to the process of planning, implementing, and monitoring changes
within an organization or team. Related terms include leadership, communication, and resistance to change.
In the context of Leadership and Team Dynamics in Maritime Environment, change management requires
effective planning, communication, and execution to ensure that changes are implemented safely and
efficiently.

Charter Party: this term refers to the contract between a shipowner and a charterer that outlines the terms
and conditions of the charter. Related terms include ship management, operations, and logistics. In the
context of Leadership and Team Dynamics in Maritime Environment, charter parties require effective
communication, negotiation, and contract management to ensure that the terms and conditions of the
charter are met.

Classification Society: this term refers to the organization that sets and enforces standards for the design,
construction, and operation of vessels. Related terms include safety, regulations, and compliance. In the
context of Leadership and Team Dynamics in Maritime Environment, classification societies require effective
communication, coordination, and compliance to ensure that vessels are designed, constructed, and
operated safely and efficiently.

Crew Resource Management (CRM): this term refers to the process of managing and allocating crew
resources to ensure the safe and efficient operation of the vessel. Related terms include bridge resource
management, decision-making, and communication. In the context of Leadership and Team Dynamics in
Maritime Environment, CRM requires effective planning, coordination, and execution to ensure the safe and
efficient operation of the vessel.

Crude Oil Washing (COW): this term refers to the process of washing cargo tanks with crude oil to prevent
corrosion and contamination. Related terms include treatment, maintenance, and safety. In the context of
Leadership and Team Dynamics in Maritime Environment, COW requires effective planning, execution, and
monitoring to ensure the safe and efficient operation of the vessel.
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Damage Control: this term refers to the process of preventing, mitigating, and repairing damage to a vessel
in the event of an emergency or accident. Related terms include emergency preparedness, crisis
management, and safety. In the context of Leadership and Team Dynamics in Maritime Environment,
damage control requires effective planning, training, and execution to ensure the safe and efficient
operation of the vessel.

Dangerous Goods: this term refers to the substances or materials that are hazardous to human health or the
environment and require special handling and storage. Related terms include safety, regulations, and
compliance. In the context of Leadership and Team Dynamics in Maritime Environment, dangerous goods
require effective handling, storage, and transportation to ensure the safe and efficient operation of the
vessel.

Deck Officer: this term refers to the officer responsible for the navigation, safety, and operation of the
vessel. Related terms include bridge team, crew resource management, and leadership. In the context of
Leadership and Team Dynamics in Maritime Environment, deck officers require effective training, experience,
and leadership to ensure the safe and efficient operation of the vessel.

Decision-Making: this term refers to the process of making choices or decisions that affect the operation of
the vessel. Related terms include problem-solving, risk assessment, and communication. In the context of
Leadership and Team Dynamics in Maritime Environment, decision-making requires effective analysis,
evaluation, and implementation to ensure the safe and efficient operation of the vessel.

Delegation: this term refers to the process of assigning tasks or responsibilities to other team members to
achieve a common goal. Related terms include leadership, communication, and trust. In the context of
Leadership and Team Dynamics in Maritime Environment, delegation requires effective planning,
communication, and monitoring to ensure that tasks are completed safely and efficiently.

Drill: this term refers to the simulation or practice of an emergency or critical situation to test and improve
response and preparedness. Related terms include emergency preparedness, crisis management, and safety.
In the context of Leadership and Team Dynamics in Maritime Environment, drills require effective planning,
execution, and evaluation to ensure that the team is prepared to respond to emergencies and critical
situations.

Dry Docking: this term refers to the process of repairing or maintaining a vessel in a dry dock or shipyard.
Related terms include maintenance, repair, and upgrade. In the context of Leadership and Team Dynamics in
Maritime Environment, dry docking requires effective planning, coordination, and execution to ensure that
the vessel is repaired and maintained safely and efficiently.

Electronic Chart Display and Information System (ECDIS): this term refers to the electronic system used to
display and manage navigational charts and information. Related terms include navigation safety, collision
avoidance, and traffic management. In the context of Leadership and Team Dynamics in Maritime
Environment, ECDIS requires effective installation, maintenance, and operation to ensure the safe and
efficient navigation of the vessel.

Emergency Position-Indicating Radio Beacon (EPIRB): this term refers to the device used to send a distress
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signal in the event of an emergency or accident. Related terms include emergency preparedness, crisis
management, and safety. In the context of Leadership and Team Dynamics in Maritime Environment, EPIRBs
require effective installation, maintenance, and testing to ensure that they function properly in emergency
situations.

Engine Room Resource Management (ERRM): this term refers to the process of managing and allocating
engine room resources to ensure the safe and efficient operation of the vessel. Related terms include crew
resource management, decision-making, and communication. In the context of Leadership and Team
Dynamics in Maritime Environment, ERRM requires effective planning, coordination, and execution to
ensure the safe and efficient operation of the vessel.

Environmental Protection: this term refers to the process of protecting the environment from harm or
pollution caused by vessel operations. Related terms include regulations, compliance, and sustainability. In
the context of Leadership and Team Dynamics in Maritime Environment, environmental protection requires
effective planning, execution, and monitoring to ensure that vessel operations are environmentally
responsible and sustainable.

Flag State: this term refers to the country or state that has jurisdiction over a vessel and is responsible for
enforcing maritime regulations and standards. Related terms include registration, certification, and
compliance. In the context of Leadership and Team Dynamics in Maritime Environment, flag states require
effective communication, coordination, and compliance to ensure that vessels are operated safely and
efficiently.

Global Maritime Distress and Safety System (GMDSS): this term refers to the system used to send and
receive distress and safety messages at sea. Related terms include emergency preparedness, crisis
management, and safety. In the context of Leadership and Team Dynamics in Maritime Environment,
GMDSS requires effective installation, maintenance, and operation to ensure that distress and safety
messages are communicated efficiently and effectively.

Hazard Identification: this term refers to the process of identifying and assessing potential hazards or risks
that could affect the safety and operation of the vessel. Related terms include risk assessment, safety
management, and emergency preparedness. In the context of Leadership and Team Dynamics in Maritime
Environment, hazard identification requires effective planning, execution, and monitoring to ensure that
potential hazards are identified and mitigated.

Human Error: this term refers to the mistakes or errors made by humans that can affect the safety and
operation of the vessel. Related terms include error management, safety culture, and training. In the context
of Leadership and Team Dynamics in Maritime Environment, human error requires effective training,
awareness, and mitigation to ensure that errors are minimized and do not affect the safety and operation of
the vessel.

Incident Investigation: this term refers to the process of investigating and analyzing incidents or accidents
to identify causes and implement corrective actions. Related terms include accident investigation, safety
management, and incident reporting. In the context of Leadership and Team Dynamics in Maritime
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Environment, incident investigation requires effective planning, execution, and evaluation to ensure that
incidents are thoroughly investigated and that corrective actions are implemented to prevent recurrence.

International Maritime Organization (IMO): this term refers to the organization responsible for developing
and implementing international maritime regulations and standards. Related terms include regulations,
compliance, and safety. In the context of Leadership and Team Dynamics in Maritime Environment, IMO
requires effective communication, coordination, and compliance to ensure that vessels are operated safely
and efficiently.

Leadership: this term refers to the process of influencing and directing others to achieve a common goal.
Related terms include management, communication, and teamwork. In the context of Leadership and Team
Dynamics in Maritime Environment, leadership requires effective planning, execution, and evaluation to
ensure that the team is motivated and directed to achieve the common goal of safe and efficient vessel
operation.

Life-Saving Appliances (LSA): this term refers to the equipment and devices used to save lives in the event
of an emergency or accident. Related terms include emergency preparedness, crisis management, and
safety. In the context of Leadership and Team Dynamics in Maritime Environment, LSA requires effective
installation, maintenance, and testing to ensure that the equipment and devices function properly in
emergency situations.

Maintenance: this term refers to the process of keeping the vessel and its equipment in good working
condition to ensure safety and efficiency. Related terms include repair, upgrade, and inspection. In the
context of Leadership and Team Dynamics in Maritime Environment, maintenance requires effective
planning, execution, and monitoring to ensure that the vessel and its equipment are properly maintained.

Marine Pollution: this term refers to the process of polluting the marine environment through human
activities such as shipping and offshore operations. Related terms include environmental protection,
regulations, and compliance. In the context of Leadership and Team Dynamics in Maritime Environment,
marine pollution requires effective planning, execution, and monitoring to ensure that vessel operations are
environmentally responsible and sustainable.

Maritime Labour Convention (MLC): this term refers to the international convention that sets minimum
standards for the treatment and protection of seafarers. Related terms include labour standards, welfare,
and compliance. In the context of Leadership and Team Dynamics in Maritime Environment, MLC requires
effective communication, coordination, and compliance to ensure that seafarers are treated fairly and
humanely.

Maritime Security: this term refers to the process of protecting the maritime domain from threats such as
piracy, terrorism, and smuggling. Related terms include security measures, regulations, and compliance. In
the context of Leadership and Team Dynamics in Maritime Environment, maritime security requires effective
planning, execution, and monitoring to ensure that the vessel and its crew are protected from security
threats.

Meteorology: this term refers to the study of the weather and atmospheric conditions that affect vessel
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operations. Related terms include weather forecasting, navigation safety, and route planning. In the context
of Leadership and Team Dynamics in Maritime Environment, meteorology requires effective planning,
execution, and monitoring to ensure that vessel operations are safe and efficient.

Navigation: this term refers to the process of plotting and controlling the course of the vessel to ensure
safety and efficiency. Related terms include route planning, chart correction, and positioning. In the context
of Leadership and Team Dynamics in Maritime Environment, navigation requires effective planning,
execution, and monitoring to ensure that the vessel is navigated safely and efficiently.

Near Miss: this term refers to an incident or event that could have resulted in an accident or harm but did
not. Related terms include incident reporting, safety management, and risk assessment. In the context of
Leadership and Team Dynamics in Maritime Environment, near misses require effective reporting,
investigation, and analysis to identify and mitigate potential hazards.

Officer of the Watch (OOW): this term refers to the officer responsible for the navigation and safety of the
vessel during their watch. Related terms include bridge team, crew resource management, and leadership.
In the context of Leadership and Team Dynamics in Maritime Environment, OOWSs require effective training,
experience, and leadership to ensure the safe and efficient operation of the vessel.

On-Board Training: this term refers to the process of providing training and development opportunities to
crew members while on board the vessel. Related terms include training, development, and assessment. In
the context of Leadership and Team Dynamics in Maritime Environment, on-board training requires effective
planning, execution, and evaluation to ensure that crew members have the necessary skills and knowledge
to perform their duties safely and efficiently.

Performance Management: this term refers to the process of planning, monitoring, and evaluating the
performance of crew members to ensure that they are meeting the required standards. Related terms
include training, development, and assessment. In the context of Leadership and Team Dynamics in
Maritime Environment, performance management requires effective planning, execution, and evaluation to
ensure that crew members are performing their duties safely and efficiently.

Port State Control (PSC): this term refers to the process of inspecting and enforcing compliance with
maritime regulations and standards in ports. Related terms include compliance, inspection, and
enforcement. In the context of Leadership and Team Dynamics in Maritime Environment, PSC requires
effective communication, coordination, and compliance to ensure that vessels are operated safely and
efficiently.

Problem-Solving: this term refers to the process of identifying and resolving problems or issues that affect
the safety and operation of the vessel. Related terms include critical thinking, analysis, and decision-making.
In the context of Leadership and Team Dynamics in Maritime Environment, problem-solving requires
effective planning, execution, and evaluation to ensure that problems are identified and resolved safely and
efficiently.

Quality Management: this term refers to the process of planning, monitoring, and evaluating the quality of
vessel operations to ensure that they meet the required standards. Related terms include quality control,
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quality assurance, and continuous improvement. In the context of Leadership and Team Dynamics in
Maritime Environment, quality management requires effective planning, execution, and evaluation to ensure
that vessel operations are safe, efficient, and environmentally responsible.

Radio Communication: this term refers to the process of communicating with other vessels or stations using
radio equipment. Related terms include communication, navigation safety, and emergency preparedness. In
the context of Leadership and Team Dynamics in Maritime Environment, radio communication requires
effective planning, execution, and monitoring to ensure that communication is clear, concise, and efficient.

Risk Assessment: this term refers to the process of identifying and assessing potential risk or hazards that
could affect the safety and operation of the vessel. Related terms include hazard identification, safety
management, and emergency preparedness. In the context of Leadership and Team Dynamics in Maritime
Environment, risk assessment requires effective planning, execution, and monitoring to ensure that potential
risks are identified and mitigated.

Safety Culture: this term refers to the values and beliefs that influence the behaviour and decision-making
of crew members with regards to safety. Related terms include safety management, leadership, and
communication. In the context of Leadership and Team Dynamics in Maritime Environment, safety culture
requires effective leadership, communication, and training to ensure that crew members prioritize safety
and take proactive measures to prevent accidents.

Safety Management: this term refers to the process of planning, monitoring, and evaluating the safety of
vessel operations to ensure
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