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Professional Certificate in Health and Safety for Care Home Managers

Health and Safety Responsibilities in Care Homes

Accident Reporting
Related terms: Incident, Near miss, Record keeping
Explanation: The systematic process of documenting any event that results in injury, illness, or property
damage within a care home. Prompt and accurate reporting is essential for legal compliance, trend analysis,
and prevention strategies.
Example: A resident falls while transferring from bed to chair; the care home manager completes an
accident report within 24 hours, detailing the circumstances, injuries, and immediate actions taken.
Practical application: Use a standardized form, ensure all staff are trained to recognize reportable events,
and maintain a central register accessible to senior management and health and safety representatives.
Challenges: Under‑reporting due to fear of blame, inconsistent documentation practices, and delays caused
by busy staffing patterns.

Audits
Related terms: Inspection, Monitoring, Compliance
Explanation: Structured reviews of health and safety systems to assess effectiveness, identify gaps, and verify
adherence to legislation and internal policies. Audits may be internal or conducted by external bodies such
as the Care Quality Commission.
Example: Quarterly safety audits examine fire alarm functionality, medication storage, and manual handling
procedures, producing a report with corrective actions.
Practical application: Develop an audit checklist aligned with current regulations, schedule regular audits,
and assign responsibility for follow‑up actions.
Challenges: Resource constraints limiting audit frequency, audit fatigue among staff, and difficulty
translating audit findings into actionable improvements.

Assessment (Risk Assessment)
Related terms: Hazard identification, Control measures, Likelihood
Explanation: The process of evaluating potential hazards, estimating the likelihood and severity of harm, and
determining appropriate control measures to reduce risk to an acceptable level.
Example: A risk assessment for the resident dining area identifies slipping hazards due to spilled liquids,
leading to the introduction of absorbent mats and staff training on prompt cleaning.
Practical application: Follow the five‑step risk assessment methodology—identify hazards, decide who
might be harmed, evaluate risks, record findings, and review regularly.
Challenges: Keeping assessments up‑to‑date in dynamic environments, ensuring staff understand and apply
findings, and balancing risk reduction with resident autonomy.

Authority (Regulatory Authority)
Related terms: CQC, HSE, Local Authority
Explanation: Governmental bodies responsible for enforcing health and safety legislation in care homes,
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providing guidance, inspections, and, where necessary, enforcement actions.
Example: The Health and Safety Executive (HSE) conducts an unannounced inspection focusing on manual
handling practices and issues a compliance notice requiring remedial training.
Practical application: Maintain current knowledge of regulatory expectations, keep documentation ready for
inspection, and establish open communication channels with inspectors.
Challenges: Navigating differing requirements between national and local regulators, and responding
promptly to enforcement notices.

Behavioural Safety
Related terms: Human factors, Safety culture, Observation
Explanation: An approach that focuses on influencing staff behaviours to promote safe practices, often
through training, feedback, and reinforcement techniques.
Example: Implementing a “Stop‑Start‑Continue” observation system where senior staff provide immediate
feedback on safe and unsafe manual handling techniques.
Practical application: Conduct regular behavioural observations, use positive reinforcement for correct
actions, and address unsafe behaviours promptly with coaching.
Challenges: Resistance to change, the need for skilled observers, and ensuring feedback is constructive
rather than punitive.

Cleaning and Disinfection
Related terms: Infection control, COSHH, Environmental hygiene
Explanation: Procedures for removing dirt, pathogens, and contaminants from surfaces and equipment to
prevent infection spread and maintain a safe environment.
Example: Daily cleaning of high‑touch surfaces using an EPA‑approved disinfectant, with staff wearing
appropriate PPE and following manufacturer‑specified contact times.
Practical application: Develop a cleaning schedule, train staff on correct dilution and application methods,
and maintain records of cleaning activities.
Challenges: Balancing thorough cleaning with resident dignity, ensuring consistent supply of approved
products, and monitoring compliance.

Control Measures
Related terms: Hierarchy of controls, Engineering controls, Administrative controls
Explanation: Actions taken to eliminate or reduce identified risks, ranging from elimination, substitution,
engineering solutions, administrative changes, to personal protective equipment (PPE).
Example: Installing grab rails (engineering control) in resident bathrooms to reduce reliance on manual
handling by staff (administrative control).
Practical application: Apply the hierarchy of controls when developing risk mitigation strategies, document
chosen measures, and review effectiveness regularly.
Challenges: Financial constraints limiting engineering solutions, staff acceptance of new procedures, and
ensuring PPE is used correctly.

COSHH (Control of Substances Hazardous to Health)
Related terms: Hazardous chemicals, Safety data sheet, Exposure limit

Read online: https://learnuni.com/glossaries/30805661/health-and-
safety-responsibilities-in-care-homes

LearnUNI · 08 Aug 2026



G LO S S A RY

Explanation: Legislation governing the use, storage, and disposal of hazardous substances in the workplace,
requiring risk assessments and control strategies.
Example: A care home uses a disinfectant containing chlorine; a COSHH assessment identifies the need for
ventilation, PPE, and training on safe handling.
Practical application: Maintain up‑to‑date safety data sheets, provide staff training, and implement safe
storage cabinets with appropriate labeling.
Challenges: Keeping inventories accurate, ensuring staff understand hazard symbols, and managing waste
disposal in compliance with regulations.

Documentation
Related terms: Record keeping, Policies, Procedures
Explanation: The creation, maintenance, and retention of written evidence of health and safety activities,
decisions, and compliance, forming the backbone of accountability and continuous improvement.
Example: Keeping a log of all fire drill outcomes, including attendance, evacuation times, and identified
deficiencies, for at least three years.
Practical application: Use a centralized digital system for document control, assign ownership for each
document type, and conduct periodic reviews for relevance and accuracy.
Challenges: Document overload leading to difficulty locating critical records, ensuring confidentiality of
resident information, and maintaining version control.

Emergency Procedures
Related terms: Fire evacuation, First aid, Crisis management
Explanation: Pre‑planned actions designed to protect residents, staff, and visitors during emergencies such
as fires, floods, or medical crises, including clear roles and communication pathways.
Example: A fire alarm triggers a predefined evacuation route, with staff assigned to specific zones and a
resident register used to confirm everyone's safety at the assembly point.
Practical application: Conduct regular drills, display clear evacuation maps, and review procedures after each
incident or drill to incorporate lessons learned.
Challenges: Balancing realistic drills with resident well‑being, updating procedures for new building layouts,
and ensuring all staff, including agency personnel, are familiar with protocols.

Fire Safety
Related terms: Fire risk assessment, Evacuation plan, Fire alarm system
Explanation: Measures taken to prevent fire, detect it early, and ensure safe evacuation, including risk
assessments, fire detection equipment, and regular maintenance.
Example: Monthly testing of fire alarms, annual servicing of fire extinguishers, and maintaining clear fire exit
routes free of obstructions.
Practical application: Assign fire wardens, keep fire safety records, and integrate fire safety training into staff
induction programs.
Challenges: Maintaining compliance amidst staff turnover, ensuring fire doors are not propped open, and
addressing fire safety in multi‑occupancy residential units.

Hazard Identification
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Related terms: Risk assessment, Inspection, Near miss
Explanation: The systematic process of spotting potential sources of harm within the care home
environment, covering physical, chemical, biological, and psychosocial hazards.
Example: Identifying loose floor tiles in the corridor as a trip hazard during a routine walk‑through
inspection.
Practical application: Use checklists, involve staff in reporting hazards, and prioritize identified hazards
based on risk level for timely remediation.
Challenges: Overlooking less obvious hazards such as ergonomic strain, and ensuring that identified
hazards are not simply recorded but acted upon.

Health Surveillance
Related terms: Medical monitoring, Occupational health, Exposure assessment
Explanation: Ongoing monitoring of employees’ health to detect early signs of work‑related ill health,
particularly where exposure to hazardous agents is possible.
Example: Regular hearing tests for staff regularly working near noisy equipment, with results compared
against baseline measurements.
Practical application: Establish a health surveillance program aligned with risk assessments, maintain
confidential records, and act on any abnormal findings.
Challenges: Maintaining employee confidentiality, ensuring participation, and linking surveillance data to
specific workplace exposures.

Infection Control
Related terms: Hand hygiene, Isolation protocols, PPE
Explanation: Strategies and practices aimed at preventing the transmission of infectious agents within the
care home, protecting both residents and staff.
Example: Implementing a “bare‑below‑the‑elbow” policy, requiring staff to wear gloves and aprons when
providing personal care.
Practical application: Provide regular training on hand‑washing techniques, ensure availability of hand
sanitizer stations, and conduct audits of compliance.
Challenges: Balancing infection control with resident autonomy, managing outbreaks of resistant organisms,
and ensuring consistent adherence among all staff levels.

Incident Investigation
Related terms: Root cause analysis, Corrective action, Reporting
Explanation: A detailed examination of an incident to determine underlying causes, develop corrective
actions, and prevent recurrence.
Example: After a resident falls, an investigation reveals that the wheelchair brake was not engaged;
corrective actions include staff retraining and brake checks.
Practical application: Use a structured investigation template, involve relevant stakeholders, and document
findings and actions in a transparent manner.
Challenges: Time pressures limiting thorough investigations, potential bias in assigning blame, and ensuring
that identified corrective actions are implemented.

Read online: https://learnuni.com/glossaries/30805661/health-and-
safety-responsibilities-in-care-homes

LearnUNI · 08 Aug 2026



G LO S S A RY

Inspection
Related terms: Audit, Survey, Compliance check
Explanation: Formal or informal examinations of the care home environment, equipment, and practices to
verify compliance with health and safety standards.
Example: A monthly inspection of fire extinguishers confirms that pressure gauges are in the green zone
and that tags are up‑to‑date.
Practical application: Schedule routine inspections, use checklists tailored to each area (e.g., kitchen,
resident rooms), and record findings for management review.
Challenges: Inspection fatigue, difficulty accessing all areas during busy periods, and ensuring that
inspection results lead to timely remediation.

Legislation (Health and Safety Legislation)
Related terms: Regulations, Statutory duty, Enforcement
Explanation: Legal requirements that care homes must meet to protect the health, safety, and welfare of
employees, residents, and visitors. Key statutes include the Health and Safety at Work Act, Management of
Health and Safety at Work Regulations, and specific care‑home guidance.
Example: Under the Health and Safety at Work Act, the care home manager has a primary duty to ensure a
safe working environment for staff and residents.
Practical application: Conduct regular legal compliance reviews, embed legislative requirements into
policies, and provide staff training on their responsibilities.
Challenges: Keeping abreast of legislative changes, interpreting complex legal language, and allocating
resources to meet all statutory obligations.

Manual Handling
Related terms: Ergonomics, Lifting aids, Training
Explanation: The movement of objects or people by hand or bodily force, which in care homes often
involves resident transfers, lifting, and repositioning. Effective manual handling reduces musculoskeletal
injury risk.
Example: Using a height‑adjustable hoist to transfer a resident from bed to wheelchair, minimizing staff
strain.
Practical application: Conduct risk assessments for each handling task, provide equipment, and deliver
regular manual handling training that includes practical demonstrations.
Challenges: Equipment availability, resident resistance to using aids, and ensuring consistent application of
safe techniques across all shifts.

Medication Management (Safety)
Related terms: Controlled drugs, Administration errors, Storage
Explanation: Processes ensuring that medicines are stored, prescribed, administered, and disposed of safely,
minimizing risks of errors, contamination, and diversion.
Example: A double‑check system where two qualified staff verify the resident’s name, medication, dose, and
time before administration.
Practical application: Maintain a secure medication room, use electronic prescribing where possible, and
conduct regular audits of medication records.
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Challenges: High turnover leading to skill gaps, balancing speed of administration with safety checks, and
managing controlled drug regulations.

Personal Protective Equipment (PPE)
Related terms: Gloves, Masks, Eye protection
Explanation: Clothing or equipment worn to minimize exposure to hazards that cannot be eliminated
through other control measures. PPE must be appropriate, well‑maintained, and used correctly.
Example: Staff wear disposable gloves and fluid‑resistant aprons when assisting residents with personal
hygiene tasks.
Practical application: Conduct a PPE risk assessment, provide training on correct donning and doffing, and
establish a routine inspection and replacement schedule.
Challenges: Ensuring fit for diverse staff, preventing complacency leading to incorrect use, and managing
supply chain disruptions.

Risk Assessment (Specific to Care Homes)
Related terms: Hazard identification, Control measures, Review
Explanation: A focused evaluation of risks specific to the care home setting, considering resident
vulnerability, staff capabilities, and environmental factors.
Example: Assessing the risk of falls in a dementia wing, leading to the installation of low‑level lighting and
motion‑activated night lights.
Practical application: Involve multidisciplinary teams, incorporate resident input where feasible, and update
assessments after any major change (e.g., refurbishment).
Challenges: Balancing risk reduction with resident autonomy, the dynamic nature of resident health status,
and ensuring assessments are not treated as a one‑off exercise.

Safety Culture
Related terms: Leadership, Reporting, Engagement
Explanation: The collective attitudes, values, and behaviours that determine the commitment to health and
safety at all levels of the organization. A positive safety culture encourages proactive risk management.
Example: Management regularly acknowledges staff who report hazards, reinforcing the message that
safety is a shared priority.
Practical application: Conduct safety culture surveys, celebrate safety milestones, and embed safety
discussions into daily briefings.
Challenges: Overcoming a blame‑focused mindset, sustaining engagement during periods of high
workload, and aligning safety culture with resident‑centred care values.

Staff Training (Health and Safety)
Related terms: Induction, Refresher courses, Competency
Explanation: Educational programs designed to equip staff with the knowledge and skills required to
perform their duties safely and in compliance with regulations.
Example: New hires complete an induction covering fire safety, manual handling, and infection control,
followed by a competency assessment.
Practical application: Maintain a training matrix, schedule regular refresher sessions, and use blended
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learning approaches (e.g., e‑learning plus hands‑on practice).
Challenges: Time constraints limiting training attendance, varying baseline knowledge among staff, and
ensuring training translates into safe practice on the floor.

Waste Management (Clinical Waste)
Related terms: Segregation, Disposal, Hazardous waste
Explanation: Procedures for the safe handling, segregation, storage, and disposal of clinical waste,
preventing infection spread and environmental contamination.
Example: Used dressings are placed in clearly labeled, puncture‑resistant containers and collected weekly by
a licensed waste contractor.
Practical application: Develop a waste segregation policy, train staff on correct container use, and keep a log
of waste collections for audit purposes.
Challenges: Ensuring compliance with strict waste regulations, managing space for waste storage, and
addressing staff confusion between clinical and general waste streams.

Workplace Ergonomics
Related terms: Posture, Workstation design, Musculoskeletal disorders
Explanation: The science of designing work tasks, tools, and environments to fit the capabilities of staff,
reducing strain and injury risk.
Example: Adjustable height work tables in the medication preparation area allow staff to work without
bending or reaching excessively.
Practical application: Conduct ergonomic assessments, provide adjustable equipment, and encourage
regular micro‑breaks to alleviate fatigue.
Challenges: Budget limitations for ergonomic equipment, lack of awareness of ergonomic principles, and
resistance to changing established work habits.

Zero‑Harm Vision
Related terms: Continuous improvement, Safety targets, Leadership commitment
Explanation: An aspirational goal that aims for no preventable injuries, illnesses, or incidents within the care
home, driving systematic improvement and proactive risk management.
Example: Setting a quarterly target of zero falls related to manual handling, with monitoring dashboards
tracking progress.
Practical application: Communicate the vision clearly, embed it in performance metrics, and celebrate
milestones toward the zero‑harm goal.
Challenges: Realistic expectation management, maintaining momentum after initial successes, and
integrating the vision with resident‑centred care priorities.
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