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Management of Quality in Health and Social Care

Strategic Quality Improvement in Health and Social
Care

Accreditation refers to the process of evaluating and recognizing organizations that meet specific standards
of quality in health and social care, ensuring that they provide high-quality services to patients and clients.
Related terms include certification, licensure, and registration. Accreditation is an important aspect of
strategic quality improvement, as it helps to establish a framework for quality assurance and improvement.
For example, hospitals and healthcare providers may seek accreditation from reputable organizations, such
as the Joint Commission, to demonstrate their commitment to quality care.

Benchmarking involves comparing an organization's performance with that of other organizations,
identifying areas for improvement and opportunities for growth. This process helps healthcare providers to
learn from best practices and adopt new strategies for quality improvement. Related terms include
comparative analysis, performance measurement, and quality indicators. Benchmarking is a key component
of strategic quality improvement, as it enables organizations to evaluate their performance and make data-
driven decisions. For instance, a hospital may benchmark its patient satisfaction scores against those of
other hospitals in the region, identifying areas for improvement and developing strategies to enhance
patient experience.

Care pathway refers to the sequence of events and interventions that a patient experiences during their care
journey, from initial diagnosis to treatment and follow-up. Effective care pathways are essential for ensuring
that patients receive high-quality, coordinated care. Related terms include clinical guidelines, care protocols,
and patient journey mapping. Care pathways are critical in strategic quality improvement, as they help to
streamline care processes, reduce errors, and improve patient outcomes. For example, a healthcare provider
may develop a care pathway for patients with diabetes, outlining the steps and interventions required to
manage the condition effectively.

Clinical governance refers to the framework of policies, procedures, and practices that govern the delivery
of high-quality clinical care, ensuring that patients receive safe, effective, and patient-centered care. Related
terms include clinical leadership, quality assurance, and patient safety. Clinical governance is a crucial aspect
of strategic quality improvement, as it helps to establish a culture of quality and safety within healthcare
organizations. For instance, a hospital may establish a clinical governance committee to oversee quality
improvement initiatives and ensure that clinical practices are evidence-based.

Commissioning refers to the process of planning, purchasing, and monitoring healthcare services to meet
the needs of a population, ensuring that services are high-quality, accessible, and cost-effective. Related
terms include service procurement, contract management, and performance monitoring. Commissioning is
an important aspect of strategic quality improvement, as it helps to ensure that healthcare services are
tailored to meet the needs of patients and populations. For example, a healthcare commissioner may work
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with healthcare providers to develop a commissioning plan, specifying the services required to meet the
needs of a local population.

Continuous quality improvement (CQl) refers to the ongoing process of evaluating and improving
healthcare services, identifying areas for improvement and implementing changes to enhance quality and
performance. Related terms include total quality management, quality assurance, and performance
improvement. CQl is a key component of strategic quality improvement, as it helps to establish a culture of
continuous learning and improvement within healthcare organizations. For instance, a hospital may
establish a CQl team to identify areas for improvement and develop strategies to address them, utilizing
data and feedback from patients and staff.

Data analysis refers to the process of examining and interpreting data to inform quality improvement
initiatives, identifying trends, patterns, and areas for improvement. Related terms include data mining,
statistical analysis, and performance measurement. Data analysis is essential in strategic quality
improvement, as it helps to inform decision-making and drive quality improvement initiatives. For example,
a healthcare provider may analyze data on patient satisfaction, identifying areas for improvement and
developing strategies to enhance patient experience.

Evidence-based practice (EBP) refers to the use of current best evidence in making decisions about patient
care, integrating clinical expertise, patient values, and research evidence to provide high-quality care.
Related terms include research-based practice, clinical guidelines, and quality indicators. EBP is a critical
aspect of strategic quality improvement, as it helps to ensure that healthcare services are based on the best
available evidence. For instance, a healthcare provider may adopt an evidence-based approach to managing
chronic conditions, utilizing research evidence to inform treatment decisions.

Healthcare-associated infection (HAI) refers to an infection that a patient develops during their care journey,
often as a result of healthcare interventions or environmental factors. Related terms include hospital-
acquired infection, patient safety, and infection control. HAIs are a significant concern in healthcare, and
reducing their incidence is a key aspect of strategic quality improvement. For example, a hospital may
implement infection control measures, such as hand hygiene protocols and environmental cleaning, to
reduce the risk of HAIs.

Leadership refers to the process of inspiring and guiding others to achieve a shared vision, establishing a
culture of quality and safety within healthcare organizations. Related terms include management,
governance, and change management. Leadership is essential in strategic quality improvement, as it helps
to establish a vision for quality and safety, and to motivate and engage staff in quality improvement
initiatives. For instance, a hospital leader may establish a quality improvement team, empowering staff to
identify areas for improvement and develop strategies to address them.

Managed care refers to the process of coordinating and managing healthcare services to ensure that
patients receive high-quality, cost-effective care, often through the use of care pathways and clinical
guidelines. Related terms include case management, disease management, and population health
management. Managed care is an important aspect of strategic quality improvement, as it helps to ensure
that healthcare services are coordinated and effective. For example, a healthcare provider may establish a
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managed care program for patients with chronic conditions, utilizing care pathways and clinical guidelines
to manage the condition effectively.

National Institute for Health and Care Excellence (NICE) refers to the organization responsible for
developing clinical guidelines and quality standards for healthcare services in the UK, providing evidence-
based recommendations for healthcare providers. Related terms include clinical guidelines, quality
standards, and evidence-based practice. NICE is a key player in strategic quality improvement, as it helps to
establish a framework for quality and safety in healthcare. For instance, a hospital may adopt NICE
guidelines for managing a specific condition, utilizing evidence-based recommendations to inform
treatment decisions.

Outcomes-based commissioning refers to the process of purchasing healthcare services based on patient
outcomes, focusing on the results and benefits of care rather than the volume of services provided. Related
terms include value-based commissioning, payment by results, and outcomes-based payment. Outcomes-
based commissioning is an important aspect of strategic quality improvement, as it helps to ensure that
healthcare services are focused on achieving positive patient outcomes. For example, a healthcare
commissioner may establish an outcomes-based commissioning framework, specifying the outcomes
required for patients with a specific condition.

Patient-centered care refers to the approach to care that focuses on the needs and preferences of patients,
involving patients in decision-making and ensuring that care is tailored to their individual needs. Related
terms include person-centered care, patient empowerment, and shared decision-making. Patient-centered
care is a critical aspect of strategic quality improvement, as it helps to ensure that patients receive care that
is respectful, responsive, and effective. For instance, a healthcare provider may establish a patient-centered
care program, utilizing patient feedback and involvement to inform care decisions.

Patient safety refers to the processes and practices that help to prevent harm to patients, minimizing the
risk of adverse events and ensuring that patients receive safe and effective care. Related terms include risk
management, error reduction, and quality improvement. Patient safety is a key aspect of strategic quality
improvement, as it helps to establish a culture of safety within healthcare organizations. For example, a
hospital may establish a patient safety program, utilizing strategies such as incident reporting and root
cause analysis to identify and address safety concerns.

Performance measurement refers to the process of evaluating and monitoring healthcare services, using
data and metrics to assess performance and identify areas for improvement. Related terms include quality
indicators, benchmarking, and data analysis. Performance measurement is essential in strategic quality
improvement, as it helps to inform decision-making and drive quality improvement initiatives. For instance,
a healthcare provider may establish a performance measurement framework, utilizing data and metrics to
evaluate performance and identify areas for improvement.

Quality assurance (QA) refers to the process of evaluating and improving healthcare services, ensuring that
services meet established standards of quality and safety. Related terms include quality control, quality
improvement, and accreditation. QA is a critical aspect of strategic quality improvement, as it helps to
establish a framework for quality and safety within healthcare organizations. For example, a hospital may
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establish a QA program, utilizing strategies such as audit and feedback to evaluate and improve care
processes.

Quality improvement (Ql) refers to the process of identifying and addressing areas for improvement in
healthcare services, utilizing data and evidence to inform decision-making and drive improvement
initiatives. Related terms include continuous quality improvement, total quality management, and
performance improvement. Ql is a key component of strategic quality improvement, as it helps to establish
a culture of continuous learning and improvement within healthcare organizations. For instance, a
healthcare provider may establish a QI team, empowering staff to identify areas for improvement and
develop strategies to address them.

Regulation refers to the process of overseeing and guiding healthcare services, ensuring that services meet
established standards of quality and safety. Related terms include governance, accreditation, and licensure.
Regulation is an important aspect of strategic quality improvement, as it helps to establish a framework for
quality and safety within healthcare organizations. For example, a regulatory body may establish standards
for healthcare providers, specifying the requirements for quality and safety.

Research and development (R&D) refers to the process of generating and applying new knowledge and
innovations to improve healthcare services, utilizing research evidence to inform decision-making and drive
improvement initiatives. Related terms include innovation, experimentation, and diffusion of innovation.
R&D is a critical aspect of strategic quality improvement, as it helps to establish a culture of innovation and
experimentation within healthcare organizations. For instance, a hospital may establish an R&D program,
utilizing research evidence to inform care decisions and drive improvement initiatives.

Risk management refers to the process of identifying, assessing, and mitigating risks to patients, staff, and
organizations, minimizing the likelihood and impact of adverse events. Related terms include patient safety,
error reduction, and quality improvement. Risk management is an essential aspect of strategic quality
improvement, as it helps to establish a culture of safety within healthcare organizations. For example, a
hospital may establish a risk management program, utilizing strategies such as incident reporting and root
cause analysis to identify and address safety concerns.

Service redesign refers to the process of reorganizing and improving healthcare services, utilizing data and
evidence to inform decision-making and drive improvement initiatives. Related terms include quality
improvement, performance measurement, and innovation. Service redesign is a key component of strategic
quality improvement, as it helps to establish a culture of continuous learning and improvement within
healthcare organizations. For instance, a healthcare provider may redesign a service to improve patient flow
and reduce waiting times, utilizing data and feedback from patients and staff.

Shared decision-making refers to the process of involving patients in decision-making about their care,
respecting their autonomy and preferences. Related terms include patient-centered care, patient
empowerment, and informed consent. Shared decision-making is a critical aspect of strategic quality
improvement, as it helps to ensure that patients receive care that is respectful, responsive, and effective. For
example, a healthcare provider may establish a shared decision-making program, utilizing patient feedback
and involvement to inform care decisions.
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Standards of care refer to the established guidelines and protocols for delivering high-quality healthcare
services, ensuring that patients receive care that meets established standards of quality and safety. Related
terms include clinical guidelines, quality indicators, and accreditation. Standards of care are an essential
aspect of strategic quality improvement, as they help to establish a framework for quality and safety within
healthcare organizations. For instance, a hospital may establish standards of care for managing a specific
condition, utilizing evidence-based guidelines to inform treatment decisions.

Total quality management (TQM) refers to the approach to quality improvement that involves all aspects of
an organization, utilizing data and evidence to inform decision-making and drive improvement initiatives.
Related terms include continuous quality improvement, quality assurance, and performance improvement.
TQM is a key component of strategic quality improvement, as it helps to establish a culture of continuous
learning and improvement within healthcare organizations. For example, a hospital may establish a TQM
program, empowering staff to identify areas for improvement and develop strategies to address them.

Value-based care refers to the approach to healthcare that focuses on delivering high-quality, cost-effective
care, utilizing data and evidence to inform decision-making and drive improvement initiatives. Related
terms include outcomes-based commissioning, payment by results, and quality improvement. Value-based
care is an important aspect of strategic quality improvement, as it helps to ensure that healthcare services
are focused on achieving positive patient outcomes. For instance, a healthcare provider may establish a
value-based care program, utilizing data and metrics to evaluate performance and identify areas for
improvement.

Whistleblowing refers to the process of reporting concerns or wrongdoing within an organization,
protecting patients and staff from harm. Related terms include patient safety, risk management, and quality
improvement. Whistleblowing is a critical aspect of strategic quality improvement, as it helps to establish a
culture of transparency and accountability within healthcare organizations. For example, a hospital may
establish a whistleblowing policy, encouraging staff to report concerns or wrongdoing and providing
protection for whistleblowers.
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