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Resource Allocation and Budgeting

Accountability refers to the responsibility of individuals or organizations to ensure that resources are used
efficiently and effectively, and that actions are transparent and justifiable. In the context of Resource
Allocation and Budgeting, accountability involves tracking and reporting on the use of resources, as well as
evaluating the impact of decisions on public health outcomes. Related terms include stewardship and
governance.

Activity-Based Budgeting is a method of budgeting that involves allocating resources to specific activities or
tasks, rather than to broad categories or departments. This approach allows for more precise costing and
allocation of resources, and can help to identify areas where resources are being wasted or inefficiently
used.

Allocation refers to the process of assigning resources to specific purposes or projects. In the context of
Resource Allocation and Budgeting, allocation involves deciding how to distribute limited resources among
competing demands or priorities. Related terms include apportionment and distribution.

Apportionment refers to the process of dividing a budget or resource into smaller shares or portions. This
can involve allocating resources to specific departments or programs, or to particular geographic areas or
populations.

Asset Management involves the planning, acquisition, operation, and disposal of physical or financial assets.
In the context of Resource Allocation and Budgeting, asset management can help to optimize the use of
resources, and to minimize waste or inefficiency.

Budget refers to a plan for the allocation and use of resources over a specific period of time. In the context
of Resource Allocation and Budgeting, a budget involves setting targets or objectives for resource use, and
establishing controls or mechanisms for tracking and reporting on expenditures.

Budgeting Cycle refers to the process of planning, implementing, and evaluating a budget. This can involve
identifying resource needs, allocating resources, and monitoring and reporting on resource use.

Capital Budgeting involves planning and allocating resources for long-term investments or projects. This
can include infrastructure development, equipment purchases, or technology upgrades.

Cash Flow refers to the movement of money into or out of an organization or project. In the context of
Resource Allocation and Budgeting, cash flow involves managing the availability of funds, and ensuring that
resources are available when needed.

Cost-Benefit Analysis involves comparing the costs and benefits of different options or alternatives. This can
help to identify the most effective or efficient use of resources, and to inform decision-making.
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Cost-Effectiveness Analysis involves evaluating the costs and outcomes of different interventions or
strategies. This can help to identify the most cost-effective approaches, and to optimize the use of
resources.

Decision-Making involves the process of evaluating options and selecting a course of action. In the context
of Resource Allocation and Budgeting, decision-making involves weighing competing demands or priorities,
and choosing the most effective or efficient use of resources.

Disbursement refers to the payment or release of funds or resources. In the context of Resource Allocation
and Budgeting, disbursement involves managing the flow of resources, and ensuring that payments are
made efficiently and effectively.

Efficiency refers to the optimal use of resources to achieve a given objective or outcome. In the context of
Resource Allocation and Budgeting, efficiency involves minimizing waste or inefficiency, and maximizing the
impact of resource use.

Expenditure refers to the payment or disbursement of funds or resources. In the context of Resource
Allocation and Budgeting, expenditure involves tracking and reporting on the use of resources, and
evaluating the impact of resource use.

Financial Management involves the planning, implementation, and monitoring of financial activities. In the
context of Resource Allocation and Budgeting, financial management involves managing the flow of funds,
and ensuring that resources are available when needed.

Financial Reporting involves the preparation and presentation of financial information. In the context of
Resource Allocation and Budgeting, financial reporting involves providing stakeholders with accurate and
timely information about resource use and financial performance.

Funding refers to the provision of resources or funds to support a project or activity. In the context of
Resource Allocation and Budgeting, funding involves securing resources, and managing the flow of funds.

Governance refers to the system of rules, processes, and structures that guide decision-making and action.
In the context of Resource Allocation and Budgeting, governance involves establishing policies and
procedures for resource use, and ensuring that decisions are transparent and accountable.

Grant Management involves the administration and oversight of grants or funding awards. In the context of
Resource Allocation and Budgeting, grant management involves managing the flow of funds, and ensuring
that resources are used in accordance with grant or funding requirements.

Human Resource Management involves the planning, acquisition, development, and deployment of human
resources. In the context of Resource Allocation and Budgeting, human resource management involves
managing the workforce, and ensuring that staff have the skills and training needed to achieve
organizational objectives.

Implementation refers to the process of putting a plan or strategy into action. In the context of Resource
Allocation and Budgeting, implementation involves carrying out activities or projects, and managing the use
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of resources.

Infrastructure refers to the physical or organizational systems that support the operation of an organization
or project. In the context of Resource Allocation and Budgeting, infrastructure involves investing in physical
or technological systems, and managing the use of these systems.

Input refers to the resources or materials used to produce a product or service. In the context of Resource
Allocation and Budgeting, input involves managing the flow of resources, and ensuring that resources are
available when needed.

Investment refers to the expenditure of resources or funds to generate a return or benefit. In the context of
Resource Allocation and Budgeting, investment involves evaluating the costs and benefits of different
options or strategies, and selecting the most effective or efficient use of resources.

Leadership refers to the process of guiding or directing an organization or team. In the context of Resource
Allocation and Budgeting, leadership involves establishing vision and direction, and motivating staff to
achieve organizational objectives.

Management refers to the process of planning, organizing, and controlling resources or activities. In the
context of Resource Allocation and Budgeting, management involves coordinating and directing the use of
resources, and evaluating the impact of resource use.

Monitoring refers to the process of tracking or observing the progress of a project or activity. In the context
of Resource Allocation and Budgeting, monitoring involves collecting and analyzing data, and using this
information to inform decision-making.

Needs Assessment involves the process of identifying and evaluating the needs of a population or
community. In the context of Resource Allocation and Budgeting, needs assessment involves analyzing data
and information, and using this information to inform decision-making.

Operations Management involves the administration and oversight of day-to-day activities. In the context
of Resource Allocation and Budgeting, operations management involves managing the flow of resources,
and ensuring that activities are carried out efficiently and effectively.

Outcome refers to the result or impact of a project or activity. In the context of Resource Allocation and
Budgeting, outcome involves evaluating the effects of resource use, and using this information to inform
decision-making.

Output refers to the product or service produced by a project or activity. In the context of Resource
Allocation and Budgeting, output involves measuring the quantity or quality of goods or services produced,
and evaluating the impact of resource use.

Partnership refers to a collaborative relationship between organizations or individuals. In the context of
Resource Allocation and Budgeting, partnership involves sharing resources or expertise, and coordinating
efforts to achieve common goals or objectives.
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Performance Measurement involves the process of tracking and evaluating the performance of a project or
activity. In the context of Resource Allocation and Budgeting, performance measurement involves collecting
and analyzing data, and using this information to inform decision-making.

Planning refers to the process of identifying and evaluating options, and selecting a course of action. In the
context of Resource Allocation and Budgeting, planning involves establishing goals and objectives, and
developing strategies for achieving these objectives.

Policy refers to a statement of intent or guiding principle. In the context of Resource Allocation and
Budgeting, policy involves establishing rules or procedures for resource use, and ensuring that decisions are
consistent with organizational objectives or values.

Procurement refers to the process of acquiring goods or services. In the context of Resource Allocation and
Budgeting, procurement involves identifying resource needs, and selecting the most effective or efficient
suppliers or providers.

Program Budgeting involves the allocation of resources to specific programs or activities. In the context of
Resource Allocation and Budgeting, program budgeting involves identifying resource needs, and allocating
resources to support program objectives or goals.

Project Management involves the planning, organization, and control of a specific project or activity. In the
context of Resource Allocation and Budgeting, project management involves coordinating and directing the
use of resources, and evaluating the impact of resource use.

Public Health Operations Management involves the application of management principles and practices to
public health programs and activities. In the context of Resource Allocation and Budgeting, public health
operations management involves managing the flow of resources, and ensuring that activities are carried
out efficiently and effectively.

Resource Allocation refers to the process of assigning resources to specific purposes or activities. In the
context of Resource Allocation and Budgeting, resource allocation involves deciding how to distribute
limited resources among competing demands or priorities.

Resource Mobilization involves the process of securing or acquiring resources to support a project or
activity. In the context of Resource Allocation and Budgeting, resource mobilization involves identifying
resource needs, and developing strategies for securing or acquiring resources.

Return on Investment refers to the benefit or return generated by an investment of resources or funds. In
the context of Resource Allocation and Budgeting, return on investment involves evaluating the costs and
benefits of different options or strategies, and selecting the most effective or efficient use of resources.

Risk Management involves the process of identifying, assessing, and mitigating risks or threats to an
organization or project. In the context of Resource Allocation and Budgeting, risk management involves
analyzing potential risks, and developing strategies to minimize or manage these risks.

Stakeholder Analysis involves the process of identifying and evaluating the interests and needs of
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stakeholders. In the context of Resource Allocation and Budgeting, stakeholder analysis involves analyzing
the needs and expectations of stakeholders, and developing strategies to engage and involve stakeholders
in decision-making.

Strategic Planning involves the process of developing a long-term plan or strategy for an organization or
project. In the context of Resource Allocation and Budgeting, strategic planning involves establishing goals
and objectives, and developing strategies for achieving these objectives.

Supply Chain Management involves the coordination and management of activities involved in the
production and distribution of goods or services. In the context of Resource Allocation and Budgeting,
supply chain management involves managing the flow of resources, and ensuring that goods or services are
delivered efficiently and effectively.

Sustainability refers to the ability of an organization or project to continue to operate or function over time.
In the context of Resource Allocation and Budgeting, sustainability involves developing strategies to ensure
the long-term viability of an organization or project, and managing resources to minimize waste or
inefficiency.

Time Management involves the process of planning and controlling the use of time. In the context of
Resource Allocation and Budgeting, time management involves prioritizing tasks and activities, and
managing the flow of work to ensure that deadlines are met and objectives are achieved.

Value for Money refers to the principle of obtaining the best possible value or return from the use of
resources. In the context of Resource Allocation and Budgeting, value for money involves evaluating the
costs and benefits of different options or strategies, and selecting the most effective or efficient use of
resources.

Workforce Planning involves the process of analyzing and addressing the needs of an organization or
project in terms of human resources. In the context of Resource Allocation and Budgeting, workforce
planning involves identifying staffing needs, and developing strategies to recruit, retain, and develop staff.
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