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Advanced Skill Certificate in Quality Assurance and Improvement in Health and Social Care

Quality Assurance In Health And Social Care

Accreditation – Formal recognition that an organisation meets defined standards of quality and safety.
Related terms: standards, certification. Example: A care home receives accreditation from the Care Quality
Commission, confirming compliance with regulatory requirements. Practical application includes preparing
documentation and undergoing external audits. Challenges involve maintaining continuous compliance and
addressing audit findings promptly.

Adverse Event – An unintended injury or complication caused by healthcare management rather than the
underlying disease. Related terms: incident, patient safety. Example: A medication error leading to an
overdose. Practically, staff report events through incident reporting systems to trigger root‑cause analysis.
Difficulty lies in fostering a culture where staff feel safe reporting errors.

Audit – Systematic review of processes, performance data, or documentation to assess compliance with
standards. Related terms: audit cycle, internal audit. Example: Quarterly audit of infection control practices.
Application includes selecting audit criteria, collecting evidence, and providing feedback. Barriers include
limited staff time and data accessibility.

Benchmarking – Comparing an organisation’s performance against best‑practice standards or peer
institutions. Related terms: performance indicators, best practice. Example: Measuring falls rates against
national averages. Used to identify improvement opportunities. Challenge is ensuring comparable data sets
and interpreting differences correctly.

Clinical Governance – Framework through which organisations are accountable for continuously improving
service quality and safeguarding high standards of care. Related terms: quality assurance, risk management.
Example: Implementing a governance board that reviews clinical outcomes. Practical steps involve
establishing policies, monitoring outcomes, and responding to findings. Difficulty often arises in aligning
governance structures with frontline practice.

Clinical Pathway – Structured multidisciplinary plan that outlines essential steps in patient care for a specific
condition. Related terms: care pathway, protocol. Example: A stroke pathway detailing rapid assessment,
imaging, and rehabilitation steps. Used to reduce variation and improve outcomes. Challenges include
keeping pathways up‑to‑date with evolving evidence.

Continuous Quality Improvement (CQI) – Ongoing effort to improve services, processes, or outcomes using
systematic data‑driven methods. Related terms: Plan‑Do‑Study‑Act, quality cycle. Example: Introducing a
CQI project to reduce catheter‑associated urinary tract infections. Application requires regular data
collection, team collaboration, and iterative testing. Barriers often involve staff resistance to change and
limited resources.

Data Integrity – Accuracy, completeness, and reliability of data throughout its lifecycle. Related terms: data
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quality, validation. Example: Ensuring patient record entries are entered correctly and remain unaltered.
Critical for reliable reporting and decision‑making. Practical measures include validation checks and audit
trails. Challenges include managing large data volumes and preventing entry errors.

Data Governance – Policies and procedures that ensure data is managed responsibly, securely, and in
compliance with regulations. Related terms: information governance, data stewardship. Example: A data
governance framework that defines who can access clinical data. Used to protect privacy and support
quality reporting. Challenges involve aligning multiple stakeholder interests and maintaining consistent
oversight.

Data Quality – Degree to which data accurately reflects the real‑world phenomena it intends to represent.
Related terms: data integrity, data validation. Example: High‑quality discharge summaries that capture all
relevant diagnoses. Practically, data quality is monitored through audits and automated checks. Common
obstacles are incomplete documentation and inconsistent coding practices.

Diagnostic Accuracy – The ability of a test or clinical assessment to correctly identify disease presence or
absence. Related terms: sensitivity, specificity. Example: A rapid antigen test for COVID‑19 with known
sensitivity. Used to guide clinical decision‑making and resource allocation. Challenges include variability in
test performance across settings.

Evidence‑Based Practice (EBP) – Integration of the best available research evidence with clinical expertise
and patient values. Related terms: clinical guidelines, research utilisation. Example: Using NICE guidelines to
manage hypertension. Implementation requires training, access to research, and systematic review of
practice. Barriers include limited time for staff to appraise evidence and resistance to altering established
routines.

Feedback Loop – Process by which information about performance is returned to the source to inform
future actions. Related terms: closing the loop, continuous improvement. Example: Providing staff with
monthly infection rate reports. Enables learning and adaptation. Difficulty lies in delivering feedback that is
constructive and timely.

Formulary Management – Systematic control of medicines used within a health‑care setting to ensure safe,
effective, and cost‑effective prescribing. Related terms: drug formulary, therapeutic guidelines. Example:
Restricting use of high‑cost antibiotics to specialist approval. Practical steps involve formulary committees
and electronic prescribing alerts. Challenges include prescriber adherence and updating formularies with
new evidence.

Health Information Exchange (HIE) – Electronic sharing of health‑care information across organisations to
improve patient care. Related terms: interoperability, data sharing. Example: A regional HIE that allows
hospitals to access community care records. Used to reduce duplication and support coordinated care.
Barriers include technical standards, privacy concerns, and differing IT systems.

Health Literacy – Degree to which individuals can obtain, process, and understand basic health information
to make informed decisions. Related terms: patient education, communication. Example: Providing
plain‑language leaflets about medication side effects. Enhances patient engagement and adherence.
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Challenges include tailoring information to diverse populations and assessing comprehension.

Incident Reporting – Formal mechanism for recording events that could or did compromise patient safety.
Related terms: adverse event, near miss. Example: Staff submit a report after a patient fall. Enables analysis,
learning, and system improvement. Obstacles often involve fear of blame and under‑reporting.

Key Performance Indicator (KPI) – Measurable value that demonstrates how effectively an organisation is
achieving key objectives. Related terms: metrics, performance measurement. Example: Percentage of
patients receiving a falls risk assessment within 24 hours of admission. Used to monitor progress and drive
improvement. Challenges include selecting relevant KPIs and avoiding metric overload.

Lean Methodology – Management approach that focuses on eliminating waste and improving flow in
processes. Related terms: value stream mapping, Kaizen. Example: Applying Lean to reduce waiting times in
outpatient clinics. Practical tools include 5S, visual management, and continuous improvement teams.
Barriers may be cultural resistance and difficulty in sustaining gains.

Learning Health System – System that continuously and systematically incorporates data and experience to
improve health outcomes. Related terms: knowledge translation, data analytics. Example: Real‑time
dashboards that inform clinicians of emerging infection trends. Enables rapid cycle improvement.
Challenges include integrating data sources and ensuring clinician engagement.

Medication Reconciliation – Process of creating the most accurate list of a patient’s current medicines and
comparing it with the medication orders at transitions of care. Related terms: medication review, discharge
planning. Example: Conducting reconciliation at hospital admission to prevent omissions. Critical for patient
safety. Difficulty often lies in obtaining complete medication histories.

Micro‑audit – Small‑scale, focused audit that examines a specific aspect of practice. Related terms: spot
audit, rapid audit. Example: Reviewing hand hygiene compliance on a single ward for one week. Provides
quick feedback and targeted improvement. Limitation is that findings may not be generalisable.

Negative Feedback – Information that indicates a deviation from desired performance, prompting corrective
action. Related terms: performance review, corrective action. Example: A report showing higher than target
readmission rates. Used to trigger improvement plans. Challenge is ensuring feedback is perceived as
constructive rather than punitive.

Outcome Measure – Indicator that reflects the result of health‑care services on patient health status. Related
terms: clinical outcome, quality indicator. Example: 30‑day mortality after cardiac surgery. Guides evaluation
of effectiveness. Difficulties include risk adjustment and data collection burdens.

Patient‑Centred Care – Approach that respects and responds to individual patient preferences, needs, and
values. Related terms: shared decision‑making, person‑focused care. Example: Involving patients in
care‑plan development. Improves satisfaction and adherence. Barriers include time constraints and varying
patient engagement levels.

Patient Safety Culture – Shared values, beliefs, and norms about the importance of patient safety within an
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organisation. Related terms: just culture, safety climate. Example: Staff feel comfortable reporting
near‑misses without fear of blame. Cultivation requires leadership commitment and open communication.
Measuring culture can be complex and may fluctuate over time.

Performance Dashboard – Visual display of key metrics that provides real‑time insight into organisational
performance. Related terms: KPI, data visualisation. Example: A dashboard showing infection rates, bed
occupancy, and staff absenteeism. Supports rapid decision‑making. Challenges include data integration and
avoiding information overload.

Plan‑Do‑Study‑Act (PDSA) Cycle – Iterative four‑step model for testing changes on a small scale before
wider implementation. Related terms: quality improvement cycle, rapid cycle testing. Example: Testing a new
discharge checklist on one ward. Enables learning and adaptation. Common pitfalls are insufficient testing
time and inadequate measurement.

Process Mapping – Visual representation of the steps in a process to identify inefficiencies and
opportunities for improvement. Related terms: workflow analysis, value stream mapping. Example: Mapping
the medication ordering process to spot bottlenecks. Facilitates stakeholder discussion and redesign.
Difficulty may arise in capturing informal work practices.

Quality Assurance (QA) – Systematic activities to ensure that services meet established standards and are
continuously improved. Related terms: quality control, quality management. Example: Routine monitoring of
compliance with hand hygiene protocols. Provides confidence in service delivery. Challenges include
integrating QA into daily routines without creating excessive paperwork.

Quality Improvement (QI) – Structured approach to making systematic, data‑driven changes that lead to
better health outcomes and service efficiency. Related terms: CQI, improvement methodology. Example:
Reducing medication errors through a QI project that introduces double‑checks. Requires multidisciplinary
teamwork and sustained leadership support. Barriers include competing priorities and limited improvement
expertise.

Root Cause Analysis (RCA) – Investigative method used to identify underlying reasons for an adverse event
or failure. Related terms: incident analysis, causal factor. Example: Conducting an RCA after a patient falls to
uncover environmental hazards. Generates actionable recommendations. Challenges involve maintaining
objectivity and ensuring thorough investigation.

Risk Assessment – Systematic process of identifying, evaluating, and prioritising risks to patient safety.
Related terms: hazard analysis, safety assessment. Example: Assessing the risk of pressure ulcers in immobile
patients. Informs preventive strategies. Difficulty lies in balancing thoroughness with practicality.

Risk Management – Coordinated activities to identify, assess, and mitigate risks to patients, staff, and the
organisation. Related terms: risk assessment, incident reporting. Example: Implementing a falls prevention
programme based on identified risk factors. Provides a proactive safety approach. Barriers include limited
resources and risk perception differences.

Safety Incident – Event that could have resulted, or did result, in harm to a patient, staff member, or visitor.
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Related terms: adverse event, near miss. Example: A medication dispensing error caught before
administration. Reporting supports learning. Under‑reporting often hampers accurate safety monitoring.

Safety Netting – Strategies to ensure patients receive appropriate follow‑up, especially when diagnosis is
uncertain. Related terms: post‑discharge planning, contingency planning. Example: Providing a patient with
clear instructions on when to seek urgent care after a respiratory infection. Reduces avoidable readmissions.
Challenges include ensuring patient understanding and reliable communication channels.

Service Level Agreement (SLA) – Formal contract that defines the expected level of service between provider
and client. Related terms: performance agreement, contract. Example: An SLA specifying response times for
urgent home‑care requests. Sets clear expectations and accountability. Monitoring compliance can be
resource‑intensive.

Standard Operating Procedure (SOP) – Documented step‑by‑step instructions to achieve uniformity of
performance. Related terms: protocol, guideline. Example: SOP for cleaning and disinfecting reusable
medical equipment. Ensures consistency and compliance. Keeping SOPs current with evolving evidence is a
continual challenge.

Stakeholder Engagement – Involving individuals or groups who have an interest in or are affected by
health‑care services in decision‑making processes. Related terms: patient involvement, partnership.
Example: Including carers in the design of a dementia support programme. Enhances relevance and
acceptance. Barriers include time constraints and divergent priorities.

Statistical Process Control (SPC) – Use of statistical methods to monitor and control a process. Related
terms: control chart, quality control. Example: Applying SPC charts to track hand‑washing compliance rates
over time. Helps distinguish random variation from true change. Requires statistical expertise and reliable
data collection.

Standardisation – Reducing variation by establishing uniform procedures, equipment, or materials. Related
terms: protocol, best practice. Example: Using the same wound dressing protocol across all surgical wards.
Improves predictability and safety. Over‑standardisation may limit flexibility for individual patient needs.

Systemic Review – Comprehensive synthesis of research evidence on a specific topic, following a rigorous
methodology. Related terms: meta‑analysis, literature review. Example: A systematic review of interventions
to prevent hospital‑acquired infections. Informs guidelines and policy. Conducting a high‑quality review
demands expertise and time.

Telehealth – Delivery of health‑care services and information via electronic communication technologies.
Related terms: remote monitoring, virtual care. Example: Video consultations for chronic disease
management. Increases access and convenience. Challenges include digital literacy, data security, and
ensuring clinical appropriateness.

Therapeutic Committee – Multidisciplinary group responsible for overseeing medication use, formulary
decisions, and prescribing policies. Related terms: pharmacy and therapeutics committee, formulary
management. Example: A committee that reviews new oncology drugs for inclusion. Promotes rational
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prescribing and cost containment. Effective operation requires clear governance and representative
membership.

Time‑Series Analysis – Statistical technique that analyzes data points collected sequentially over time to
detect trends or shifts. Related terms: trend analysis, SPC. Example: Evaluating monthly readmission rates to
assess impact of an intervention. Provides insight into sustainability of changes. Requires sufficient data
points and appropriate analytical methods.

Training Needs Assessment (TNA) – Process of identifying gaps between current competencies and required
skills. Related terms: skill audit, workforce development. Example: Surveying nursing staff to determine need
for electronic health record training. Guides targeted education programmes. Challenges include obtaining
honest self‑assessment and aligning training with service demands.

Usability Testing – Evaluation of how easily users can interact with a system or product to achieve intended
goals. Related terms: human‑centred design, user experience. Example: Testing a new patient portal for
navigation ease. Identifies design flaws before full rollout. Constraints include recruiting representative users
and time pressures.

Value‑Based Care – Health‑care delivery model that aligns payment with the quality of outcomes achieved
rather than volume of services. Related terms: outcome measurement, payment reform. Example: Bundled
payments for joint replacement episodes. Encourages efficiency and patient‑focused outcomes.
Implementation challenges involve data integration and risk adjustment.

Variation Analysis – Examination of differences in clinical practice or outcomes across providers, locations, or
time periods. Related terms: benchmarking, quality improvement. Example: Identifying why one ward has
higher infection rates than others. Drives targeted interventions. Difficulty lies in distinguishing warranted
from unwarranted variation.

Virtual Learning Environment (VLE) – Online platform that supports training, education, and collaborative
learning. Related terms: e‑learning, digital education. Example: A VLE used to deliver QA certification
modules to remote staff. Increases accessibility and standardisation of training. Barriers include technology
access and learner engagement.

Workforce Planning – Strategic process of ensuring the right number and mix of staff with appropriate skills
are available to meet service demands. Related terms: staffing, human resources. Example: Forecasting
nursing shortages and developing recruitment strategies. Essential for maintaining quality and safety.
Challenges include demographic shifts and budget constraints.

Zero‑Tolerance Policy – Organizational stance that certain behaviours, such as bullying or harassment, will
not be tolerated. Related terms: culture, safeguarding. Example: Implementing a zero‑tolerance policy for
workplace intimidation. Promotes a safe environment for staff and patients. Enforcement requires clear
procedures and consistent application.

Audit Feedback – Information provided to staff detailing audit results, highlighting strengths and areas for
improvement. Related terms: performance review, quality reporting. Example: Sending a department‑level
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report on hand‑hygiene compliance. Drives corrective actions and motivation. Effective feedback must be
timely, specific, and actionable.

Balanced Scorecard – Strategic planning and management tool that links performance metrics to
organisational objectives across multiple perspectives. Related terms: KPI, performance measurement.
Example: Including financial, patient, internal process, and learning metrics for a health‑care trust.
Encourages holistic performance monitoring. Complexity can hinder implementation.

Clinical Audit – Systematic review of clinical practice against explicit criteria, aiming to improve patient care.
Related terms: audit cycle, quality improvement. Example: Auditing compliance with sepsis protocol within
1 hour of recognition. Generates actionable recommendations. Common obstacles are data collection
burden and staff engagement.

Clinical Effectiveness – Degree to which health‑care services achieve desired health outcomes under routine
conditions. Related terms: evidence‑based practice, outcomes. Example: Demonstrating that a new
rehabilitation program reduces length of stay. Central to justifying service provision. Measurement can be
hampered by confounding variables.

Clinical Risk Management – Process of identifying, analysing, and mitigating risks associated with clinical
care. Related terms: risk assessment, patient safety. Example: Implementing a protocol to prevent
wrong‑site surgery. Reduces harm and liability. Requires multidisciplinary involvement and ongoing
monitoring.

Compliance Monitoring – Ongoing surveillance to ensure adherence to policies, regulations, and standards.
Related terms: audit, regulatory inspection. Example: Tracking staff completion of mandatory infection
control training. Supports accountability and continuous improvement. Data integrity and staff buy‑in are
frequent challenges.

Continuous Professional Development (CPD) – Ongoing learning activities that maintain and enhance
professional competence. Related terms: learning, training. Example: Nurses attending workshops on
pressure‑relief techniques. Essential for keeping skills current. Barriers include time constraints and limited
funding.

Data Dashboard – Interactive visual tool that presents key performance data in an accessible format. Related
terms: performance dashboard, data visualisation. Example: A real‑time dashboard displaying emergency
department wait times. Facilitates rapid decision‑making. Maintaining data accuracy and relevance can be
demanding.

Effective Communication – Exchange of information in a clear, concise, and respectful manner that ensures
mutual understanding. Related terms: patient safety, teamwork. Example: Using SBAR
(Situation‑Background‑Assessment‑Recommendation) for hand‑over reports. Improves coordination and
reduces errors. Cultural and language differences may impede effectiveness.

Evidence Synthesis – Process of combining results from multiple studies to draw overall conclusions. Related
terms: systematic review, meta‑analysis. Example: Synthesising research on fall‑prevention interventions.
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Informs guidelines and policy. Requires methodological rigour and transparency.

Failure Mode and Effects Analysis (FMEA) – Proactive method for identifying potential failures in a process
and evaluating their impact. Related terms: risk assessment, proactive safety. Example: Conducting an FMEA
on medication administration workflow. Prioritises mitigation strategies. Time‑intensive and relies on
multidisciplinary expertise.

Feedback Mechanism – Structured process for collecting and responding to stakeholder input. Related
terms: survey, quality improvement. Example: Post‑discharge patient satisfaction surveys that inform service
redesign. Encourages continuous learning. Ensuring representative feedback and acting on results can be
challenging.

Healthcare‑Associated Infection (HAI) – Infection that a patient acquires while receiving treatment for other
conditions. Related terms: infection control, patient safety. Example: Surgical site infection after elective
orthopaedic surgery. Monitoring rates is a core quality metric. Prevention requires strict adherence to
protocols and staff education.

Implementation Science – Study of methods to promote the uptake of research findings into routine
practice. Related terms: knowledge translation, change management. Example: Applying implementation
frameworks to embed a new falls‑prevention protocol. Bridges gap between evidence and practice.
Complexity of real‑world settings often hampers success.

Incident Management – Coordinated response to safety events, including investigation, mitigation, and
learning. Related terms: risk management, RCA. Example: Activating an incident response team after a
medication error. Ensures timely corrective action. Effective coordination requires clear roles and
communication channels.

Interdisciplinary Team (IDT) – Group of professionals from diverse disciplines who collaborate to deliver
comprehensive care. Related terms: multidisciplinary team, collaborative practice. Example: An IDT
comprising physicians, nurses, physiotherapists, and social workers managing stroke rehabilitation.
Enhances holistic care. Scheduling and role clarity can be obstacles.

Key Stakeholder – Individual or group with significant influence or interest in a project or service. Related
terms: stakeholder engagement, partnership. Example: A local authority representing social‑care users. Their
involvement shapes priorities and acceptance. Managing competing expectations requires negotiation skills.

Learning Objectives – Specific statements describing what learners should know or be able to do after
instruction. Related terms: curriculum design, competency. Example: “Explain the steps of a PDSA cycle.”
Guides assessment and teaching. Poorly defined objectives impede learning outcomes.

Leadership Commitment – Visible support and involvement of senior leaders in quality and safety initiatives.
Related terms: governance, culture. Example: A director regularly attending safety huddles. Drives
organisational focus and resource allocation. Commitment may wane without measurable results.

Lean Six Sigma – Combined methodology that uses Lean tools to eliminate waste and Six Sigma techniques
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to reduce variation. Related terms: process improvement, DMAIC. Example: Applying Lean Six Sigma to
streamline patient admission processes. Can achieve substantial efficiency gains. Requires training and
sustained leadership support.

Monitoring and Evaluation (M&E) – Systematic collection and analysis of data to track progress and assess
impact of programmes. Related terms: performance measurement, outcomes. Example: Monitoring
quarterly infection rates to evaluate a hygiene campaign. Informs decision‑making and accountability. Data
quality and timely reporting are common challenges.

Near Miss – Event that could have resulted in harm but did not, either by chance or timely intervention.
Related terms: incident reporting, safety culture. Example: A medication dose prepared incorrectly but
caught before administration. Reporting near misses uncovers system vulnerabilities. Under‑reporting is a
frequent issue.

Outcome Evaluation – Assessment of the results of an intervention in terms of health status, patient
experience, or service performance. Related terms: impact assessment, effectiveness. Example: Measuring
reduction in readmission rates after a discharge planning program. Demonstrates value and informs scaling
decisions. Attribution can be difficult due to multiple influencing factors.

Patient Reported Outcome Measures (PROMs) – Instruments that capture patients’ perspectives on their
health status, quality of life, or functional ability. Related terms: patient‑centred care, outcome measure.
Example: Using a PROM to assess pain levels after joint replacement. Provides direct insight into treatment
effectiveness. Integration into routine workflow may be challenging.

Performance Benchmark – Target level of performance derived from best‑practice data, used to gauge
current results. Related terms: benchmarking, KPI. Example: Setting a benchmark of Process Indicator –
Metric that measures the extent to which a specific activity or process is performed as intended. Related
terms: KPIs, quality metric. Example: Percentage of patients receiving a falls risk assessment within 24 hours.
Provides early signal of compliance. May not directly reflect outcomes, requiring complementary measures.

Quality Culture – Shared beliefs and attitudes that promote continuous improvement and high standards of
care. Related terms: patient safety culture, organizational values. Example: Staff regularly participating in
quality circles to discuss improvement ideas. Sustains long‑term change. Cultivating culture demands
consistent reinforcement from leadership.

Quality Improvement (QI) Toolkit – Collection of resources, templates, and guides to support QI activities.
Related terms: CQI, improvement methodology. Example: A toolkit containing PDSA templates, data
collection sheets, and stakeholder analysis forms. Facilitates standardised approaches. Keeping tools
updated with current best practice can be resource‑intensive.

Risk Register – Document that records identified risks, their assessment, and mitigation actions. Related
terms: risk management, incident register. Example: Register listing risks of equipment failure and
associated contingency plans. Centralises risk information. Maintaining accuracy requires regular review.

Safety Huddle – Brief, regular meeting where staff discuss safety concerns, recent incidents, and upcoming
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risks. Related terms: patient safety culture, communication. Example: A daily safety huddle on a surgical
ward reviewing any new alerts. Promotes situational awareness. Time pressures may limit thorough
discussion.

Service Evaluation – Systematic assessment of a service’s effectiveness, efficiency, and user satisfaction.
Related terms: quality improvement, outcome evaluation. Example: Evaluating an outpatient physiotherapy
service for wait times and patient outcomes. Informs redesign and resource allocation. Data collection
burden can be a barrier.

Six Sigma – Data‑driven methodology that seeks to reduce process variation to near‑zero defects (3.4
defects per million opportunities). Related terms: process improvement, DMAIC. Example: Applying Six
Sigma to reduce medication dispensing errors. Achieves high reliability. Requires statistical expertise and
organisational commitment.

Standard Care Pathway – Agreed sequence of clinical actions designed to deliver consistent, evidence‑based
care for a specific condition. Related terms: clinical pathway, protocol. Example: Standard care pathway for
managing community‑acquired pneumonia. Reduces unwarranted variation. Keeping pathways aligned with
latest evidence is an ongoing task.

Stakeholder Analysis – Process of identifying stakeholders, assessing their interests and influence, and
planning engagement strategies. Related terms: engagement plan, partnership. Example: Mapping the
influence of patient advocacy groups on a new service redesign. Guides communication and involvement.
Overlooking key stakeholders can undermine initiatives.

Systematic Monitoring – Ongoing collection and review of data to track performance and detect deviations.
Related terms: continuous monitoring, quality dashboard. Example: Real‑time monitoring of hand‑hygiene
compliance using electronic sensors. Enables rapid corrective action. Requires reliable data infrastructure.

Teamwork – Collaborative effort of individuals working toward a common goal, characterised by mutual
support and shared responsibility. Related terms: interdisciplinary team, communication. Example: A
multidisciplinary round where each professional contributes to patient care planning. Improves outcomes
and staff satisfaction. Dysfunctional dynamics can impede progress.

Training Evaluation – Assessment of the effectiveness of educational programmes, often using models such
as Kirkpatrick’s levels. Related terms: CPD, learning outcomes. Example: Measuring knowledge retention
after a QA workshop. Informs future curriculum design. Gathering robust evaluation data may be
resource‑heavy.

Validation Study – Research that assesses the accuracy, reliability, and applicability of a tool or instrument in
a specific setting. Related terms: instrument testing, reliability. Example: Validating a new patient safety
culture survey for use in a social‑care setting. Ensures measurement credibility. Requires statistical analysis
and sufficient sample size.

Video Review – Use of recorded footage to analyse clinical practice, identify errors, and provide feedback.
Related terms: simulation, performance audit. Example: Reviewing video of a resuscitation to improve team
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coordination. Offers objective insight. Privacy concerns and consent must be managed.

Workload Assessment – Evaluation of the volume and intensity of tasks performed by staff, often used for
staffing decisions. Related terms: staffing, workforce planning. Example: Conducting a workload assessment
to determine nurse‑to‑patient ratios on a ward. Supports safe staffing levels. Data collection can be
complex and time‑consuming.

Workflow Optimization – Redesign of processes to increase efficiency, reduce waste, and improve patient
flow. Related terms: lean, process mapping. Example: Streamlining the discharge paperwork process to
reduce length of stay. Enhances patient experience and resource utilisation. Resistance to change and
legacy systems may impede progress.

Zero‑Harm Initiative – Strategic effort aimed at eliminating preventable injuries and errors within an
organisation. Related terms: patient safety culture, continuous improvement. Example: A zero‑harm
campaign targeting medication errors through double‑check protocols. Sets aspirational goal for safety
culture. Requires sustained leadership, measurement, and staff engagement.

Audit Cycle – Sequence of steps that includes planning, data collection, analysis, reporting, and re‑audit to
ensure ongoing improvement. Related terms: audit, re‑audit. Example: Conducting an initial audit of hand
hygiene, implementing changes, and re‑auditing after three months. Provides closed‑loop learning.
Maintaining momentum between cycles can be challenging.

Clinical Indicator – Specific, measurable element of clinical practice that reflects quality of care. Related
terms: KPI, performance metric. Example: Percentage of diabetic patients with HbA1c Competency
Framework – Structured description of the skills, knowledge, and behaviours required for a role. Related
terms: learning objectives, CPD. Example: A competency framework for community nurses outlining
assessment, communication, and safeguarding skills. Guides recruitment, appraisal, and development.
Keeping it current with evolving practice is essential.

Continuous Monitoring – Ongoing observation and recording of performance data to detect trends and
deviations promptly. Related terms: systematic monitoring, dashboard. Example: Real‑time monitoring of
emergency department arrivals to manage staffing levels. Facilitates proactive management. Requires
robust IT systems and data governance.

Data Analysis Plan – Document outlining methods, statistical techniques, and procedures for analysing
collected data. Related terms: research methodology, statistical plan. Example: Specifying logistic regression
to assess factors associated with readmission. Ensures transparent and reproducible analysis. Inadequate
planning can lead to biased results.

Data Visualization – Graphic representation of data to communicate information clearly and efficiently.
Related terms: dashboard, chart. Example: Using a heat map to display infection hotspots across a hospital.
Aids rapid interpretation and decision‑making. Poor design can mislead viewers.

Decision Support System (DSS) – Computer‑based application that assists clinicians in making informed
decisions by providing evidence‑based recommendations. Related terms: clinical decision support, health IT.
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Example: An electronic alert prompting an antibiotic review after 48 hours. Improves adherence to
guidelines. Alert fatigue and integration challenges may limit effectiveness.

Demographic Profiling – Analysis of population characteristics such as age, gender, ethnicity, and
socioeconomic status. Related terms: population health, needs assessment. Example: Profiling the age
distribution of patients with chronic obstructive pulmonary disease to allocate resources. Informs service
planning. Data privacy and accuracy must be safeguarded.

Diagnostic Stewardship – Coordinated approach to optimize the ordering and interpretation of diagnostic
tests. Related terms: clinical pathways, antimicrobial stewardship. Example: Implementing guidelines for
appropriate use of blood cultures. Reduces unnecessary testing and associated costs. Requires clinician
education and decision‑support tools.

Discharge Planning – Process of preparing a patient for safe transition from hospital to home or another
care setting. Related terms: care coordination, patient‑centred care. Example: A multidisciplinary team
creating a post‑discharge medication list and follow‑up appointments. Reduces readmissions. Coordination
across settings can be complex.

Electronic Health Record (EHR) – Digital version of a patient’s paper chart that integrates health information
across providers. Related terms: health IT, interoperability. Example: An EHR that allows clinicians to view lab
results, imaging, and medication history in one system. Enhances continuity of care. Challenges include user
training, data entry burden, and privacy concerns.

Evidence Gap – Area where research or data are insufficient to support decision‑making. Related terms:
research need, knowledge translation. Example: Lack of high‑quality studies on the effectiveness of a new
telehealth platform for mental health. Highlights priority for future research. May lead to reliance on expert
opinion.

Facilitated Learning – Educational approach where a facilitator guides participants through discussion,
reflection, and problem‑solving. Related terms: adult learning, workshop. Example: A facilitated session on
root‑cause analysis techniques for quality improvement teams. Encourages active participation. Requires
skilled facilitators to maintain engagement.

Feedback Loop – Mechanism that returns performance information to the source for ongoing adjustment
and improvement. Related terms: continuous improvement, quality cycle. Example: Providing clinicians with
monthly prescribing error rates to encourage safer practices. Supports learning culture. Timeliness and
relevance are critical for effectiveness.

Financial Sustainability – Ability of an organisation to maintain operations and deliver services over the long
term without compromising quality. Related terms: budgeting, value‑based care. Example: Aligning service
costs with reimbursement models to ensure fiscal health. Critical for strategic planning. Balancing cost
containment with quality improvement can be challenging.

Healthcare Quality Framework – Structured model that outlines domains of quality such as safety,
effectiveness, patient‑centredness, timeliness, efficiency, and equity. Related terms: quality domains,
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accreditation. Example: Using the Institute of Medicine’s six domains to assess service performance.
Provides
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