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Postgraduate Certificate in Petroleum Economics and Management (United Kingdom)

Leadership and Ethics in the Oil Sector

Accountability

Concept/Acronym: N/A

Related terms: Responsibility, Transparency

Explanation: The obligation of individuals and organisations to answer for their actions, decisions, and
outcomes, especially regarding health, safety, environmental, and financial performance.

Example: A drilling manager must report any non-compliant emissions to senior leadership and regulators
promptly.

Practical application: Implementing a documented reporting hierarchy where each level signs off on
operational data.

Challenges: Cultural resistance to admitting errors, fear of punitive measures, and inconsistent enforcement
across joint-venture partners.

Anti-Corruption Compliance

Concept/Acronym: N/A

Related terms: Bribery, Ethical Standards

Explanation: Policies and procedures designed to prevent corrupt practices such as bribery, kick-backs, and
facilitation payments in the oil sector.

Example: A multinational oil company adopts the UK Bribery Act framework for all overseas contracts.
Practical application: Conducting regular risk assessments, mandatory training, and third-party
due-diligence checks.

Challenges: Varying local business customs, limited enforcement in high-risk jurisdictions, and the cost of
comprehensive monitoring.

Board Governance

Concept/Acronym: N/A

Related terms: Corporate Governance, Oversight

Explanation: The system by which a company’s board of directors provides strategic direction, monitors
performance, and ensures ethical conduct.

Example: A board establishes a dedicated Ethics Committee to review compliance breaches.

Practical application: Setting clear charters, regular self-assessment, and aligning executive compensation
with sustainability metrics.

Challenges: Balancing short-term profit pressures with long-term ethical considerations and managing
board diversity across technical and cultural expertise.

Corporate Social Responsibility (CSR)

Concept/Acronym: CSR

Related terms: Stakeholder Engagement, Sustainable Development

Explanation: A company’s commitment to operate in a socially responsible manner, addressing economic,
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environmental, and community impacts.

Example: An oil firm funds local school programs and invests in renewable-energy research in host
communities.

Practical application: Developing a CSR strategy that aligns with the United Nations Sustainable
Development Goals (SDGs).

Challenges: Measuring social impact, avoiding “green-washing,” and reconciling CSR initiatives with core
business profitability.

Decision-Making Ethics

Concept/Acronym: N/A

Related terms: Moral Reasoning, Ethical Frameworks

Explanation: The process of evaluating options based on ethical principles such as fairness, duty, and
consequence before selecting a course of action.

Example: Choosing to shut a marginally profitable well because the environmental risk outweighs financial
gain.

Practical application: Using a structured ethical decision-making model (e.g., the “Four-Step” approach) in
project approvals.

Challenges: Conflicting stakeholder interests, limited data on long-term impacts, and pressure to meet
production targets.

Environmental, Social, and Governance (ESG) Integration

Concept/Acronym: ESG

Related terms: Risk Management, Sustainable Investing

Explanation: Incorporating ESG criteria into strategic planning, investment decisions, and performance
monitoring to enhance long-term value.

Example: An investment fund excludes companies with poor oil spill records from its portfolio.
Practical application: Establishing ESG scorecards and linking them to executive bonuses.

Challenges: Data inconsistency, lack of standardised metrics, and potential trade-offs between ESG
performance and immediate financial returns.

Ethical Leadership

Concept/Acronym: N/A

Related terms: Values-Based Management, Role Modeling

Explanation: Leadership that demonstrates integrity, fairness, and respect, influencing organisational culture
and stakeholder trust.

Example: A senior executive publicly acknowledges a safety incident and outlines corrective actions.
Practical application: Embedding ethical criteria in leadership development programmes and performance
reviews.

Challenges: Overcoming entrenched “results-at-any-cost” mindsets and ensuring consistency across
multinational operations.

Facilitation Payments
Concept/Acronym: N/A
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Related terms: Bribery, Grey-Area Practices

Explanation: Small, unofficial payments made to expedite routine government actions; often illegal under
international anti-corruption laws.

Example: Paying a local official to accelerate a permit renewal for a modest fee.

Practical application: Implementing a zero-tolerance policy and providing clear guidance on prohibited
payments.

Challenges: Differentiating between cultural gifting and illicit payments, especially in jurisdictions where
such practices are normative.

Financial Integrity

Concept/Acronym: N/A

Related terms: Audit, Fraud Prevention

Explanation: The assurance that financial reporting is accurate, complete, and free from manipulation or
misrepresentation.

Example: Conducting independent audits of joint-venture accounts to detect revenue leakage.

Practical application: Deploying automated controls and regular reconciliations for royalty payments.
Challenges: Complex ownership structures, currency fluctuations, and the risk of intentional concealment of
losses.

Freedom of Information (FOI) Compliance

Concept/Acronym: N/A

Related terms: Transparency, Public Disclosure

Explanation: Legal obligations to provide access to information held by public bodies, impacting how oil
companies share data with regulators and the public.

Example: Responding to a government request for environmental impact assessments within statutory
timeframes.

Practical application: Maintaining a central repository of documents and a designated FOI officer.
Challenges: Balancing commercial confidentiality with public right-to-know and managing large volumes of
data requests.

Global Reporting Initiative (GRI) Standards

Concept/Acronym: GRI

Related terms: Sustainability Reporting, Disclosure Frameworks

Explanation: International guidelines for organisations to report on economic, environmental, and social
impacts in a comparable manner.

Example: An oil company publishes a GRI-aligned sustainability report detailing emissions, community
investments, and governance structures.

Practical application: Mapping internal data collection processes to GRI metrics and engaging external
assurance providers.

Challenges: Resource intensity, aligning GRI with other reporting regimes (e.g., SASB), and ensuring data
reliability across remote sites.

Health, Safety, and Environment (HSE) Management
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Concept/Acronym: HSE

Related terms: Risk Assessment, Incident Reporting

Explanation: Integrated approach to protect personnel, communities, and ecosystems from operational
hazards.

Example: Implementing a “Stop-Work” authority that empowers any employee to halt operations if unsafe
conditions arise.

Practical application: Conducting regular HSE audits, drills, and performance dashboards linked to
leadership KPls.

Challenges: Maintaining vigilance in low-risk phases, integrating HSE culture across contractors, and
mitigating cumulative environmental impacts.

Human Rights Due Diligence

Concept/Acronym: N/A

Related terms: Supply Chain Ethics, Stakeholder Rights

Explanation: Systematic process to identify, prevent, and mitigate adverse human rights impacts linked to oil
exploration and production.

Example: Assessing the risk of forced labour in a logistics provider's workforce before awarding contracts.
Practical application: Applying the UN Guiding Principles on Business and Human Rights as a baseline for
policy development.

Challenges: Limited visibility into subcontractor practices, differing national legal standards, and the need
for continual monitoring.

Integrity Management System (IMS)

Concept/Acronym: IMS

Related terms: Compliance Framework, Ethical Controls

Explanation: Structured set of policies, procedures, and tools designed to embed integrity into daily
operations and decision-making.

Example: Using a digital platform to log and track potential conflicts of interest across the organisation.
Practical application: Periodic self-assessment surveys, whistle-blower hotlines, and remedial action plans.
Challenges: Ensuring employee engagement, avoiding “check-box” compliance, and integrating IMS with
existing quality management systems.

Joint-Venture Governance

Concept/Acronym: N/A

Related terms: Partnership Agreements, Conflict Resolution

Explanation: The mechanisms through which multiple owners of an oil project coordinate strategy,
risk-sharing, and ethical standards.

Example: A joint-venture agreement includes a clause mandating uniform anti-bribery policies for all
partners.

Practical application: Establishing a joint steering committee with equal representation and clear escalation
procedures.

Challenges: Aligning disparate corporate cultures, reconciling differing regulatory environments, and
managing shared reputational risk.
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Leadership Accountability Matrix

Concept/Acronym: N/A

Related terms: Performance Metrics, Delegation

Explanation: A tool that maps responsibilities, decision rights, and accountability for leaders at each
organisational level.

Example: The matrix links the upstream director’s authority over drilling approvals to specific safety KPI
thresholds.

Practical application: Incorporating the matrix into annual performance reviews and succession planning.
Challenges: Keeping the matrix current amid organisational restructuring and ensuring it does not become
overly bureaucratic.

Legal Compliance Culture

Concept/Acronym: N/A

Related terms: Regulatory Adherence, Ethical Climate

Explanation: An organisational environment where adherence to laws and regulations is ingrained in
everyday behaviours rather than enforced solely through audits.

Example: Employees routinely consult the compliance portal before negotiating contracts with local
authorities.

Practical application: Rewarding proactive compliance actions and integrating legal checks into standard
operating procedures.

Challenges: Overcoming complacency, especially in mature fields, and addressing the “rules-only” mentality
that neglects broader ethical considerations.

Leadership Development Programme (LDP)

Concept/Acronym: LDP

Related terms: Talent Management, Succession Planning

Explanation: Structured learning pathway that equips emerging leaders with technical, strategic, and ethical
competencies required in the oil sector.

Example: An LDP module focuses on ethical dilemmas in offshore drilling decisions.

Practical application: Rotational assignments, mentorship, and scenario-based simulations that test integrity
under pressure.

Challenges: Balancing technical depth with ethical breadth, ensuring relevance across diverse geographical
operations, and measuring long-term impact.

Materiality Assessment

Concept/Acronym: N/A

Related terms: Stakeholder Prioritisation, ESG Reporting

Explanation: Process of identifying which environmental, social, and governance issues are most significant
to the business and its stakeholders.

Example: Determining that methane leakage is a higher priority than community sports sponsorship in a
particular basin.

Practical application: Conducting surveys, workshops, and data analysis to rank issues and inform reporting
focus.
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Challenges: Rapidly changing regulatory landscapes, divergent stakeholder expectations, and the risk of
overlooking emerging risks.

Management of Change (MoC)

Concept/Acronym: MoC

Related terms: Process Safety, Organizational Change

Explanation: Formal procedure to assess, approve, and implement changes to equipment, processes, or
organisational structures while preserving safety and ethical standards.

Example: Introducing a new digital monitoring system requires a MoC review to evaluate data privacy
implications.

Practical application: Checklists, risk assessments, and stakeholder sign-offs before any modification is
executed.

Challenges: Change fatigue, incomplete risk identification, and inadequate communication to front-line
staff.

Mission-Driven Ethics

Concept/Acronym: N/A

Related terms: Corporate Purpose, Values Alignment

Explanation: Ethical framework that aligns daily actions with the organisation’s declared purpose, such as
delivering energy responsibly.

Example: A company’s mission to “power progress sustainably” guides decisions on investing in low-carbon
technologies.

Practical application: Embedding mission statements in performance contracts and decision-making
templates.

Challenges: Translating abstract purpose into concrete behaviours and resisting short-term profit
temptations that conflict with the mission.

Non-Disclosure Agreements (NDAs)

Concept/Acronym: N/A

Related terms: Confidentiality, Intellectual Property

Explanation: Legal contracts that restrict the sharing of proprietary or sensitive information, crucial in
competitive oil projects.

Example: Contractors sign NDAs before accessing seismic data.

Practical application: Standardising NDA templates and integrating them into onboarding processes.
Challenges: Balancing openness needed for collaboration with protection of commercial secrets, and
ensuring NDAs do not impede whistle-blowing.

Operational Ethics Audits

Concept/Acronym: N/A

Related terms: Compliance Review, Internal Controls

Explanation: Systematic examinations of operational practices to verify adherence to ethical policies and
identify improvement areas.

Example: Auditing procurement processes for signs of preferential treatment or kick-backs.
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Practical application: Scheduling quarterly audits, using independent auditors, and reporting findings to the
board’s Ethics Committee.

Challenges: Auditor independence, audit fatigue, and the potential for superficial compliance without
behavioural change.

Performance-Based Incentives (PBIs)

Concept/Acronym: PBI

Related terms: Compensation, Ethical Alignment

Explanation: Compensation structures that tie rewards to measurable outcomes, ideally incorporating
ethical and sustainability metrics.

Example: Bonus calculations include a weight for reductions in flaring volume.

Practical application: Designing multi-factor scorecards that balance financial, safety, and ESG targets.
Challenges: Avoiding unintended consequences, such as gaming of metrics, and ensuring that short-term
targets do not undermine long-term ethical goals.

Petroleum Ethics Charter

Concept/Acronym: N/A

Related terms: Industry Standards, Code of Conduct

Explanation: A voluntary commitment by oil companies to uphold principles of integrity, transparency, and
respect for communities and the environment.

Example: Signatories pledge to disclose payments to governments in accordance with the Extractive
Industries Transparency Initiative (EITI).

Practical application: Publishing annual compliance statements and participating in peer-review forums.
Challenges: Maintaining momentum after initial signing, ensuring uniform implementation across
subsidiaries, and measuring impact.

Principles of Fair Competition

Concept/Acronym: N/A

Related terms: Antitrust, Market Integrity

Explanation: Guidelines that prohibit collusive behaviour, price-fixing, and market manipulation, fostering a
level playing field.

Example: Two firms refrain from sharing confidential bidding information for offshore contracts.

Practical application: Training programs on competition law and establishing internal monitoring of
procurement communications.

Challenges: Detecting covert collusion, especially in joint-venture negotiations, and reconciling collaborative
research with competition rules.

Project Governance Framework

Concept/Acronym: N/A

Related terms: Project Management, Oversight Structures

Explanation: Set of policies, roles, and processes that guide project planning, execution, and ethical
oversight from inception to closure.

Example: A framework mandates an independent ethics review before any major capital expenditure is
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approved.

Practical application: Defining clear decision-making thresholds, reporting lines, and stakeholder
consultation points.

Challenges: Complexity in large, multi-national projects, and ensuring consistent application across all
project phases.

Responsible Investment Principles

Concept/Acronym: N/A

Related terms: ESG, Fiduciary Duty

Explanation: Investment guidelines that require consideration of environmental, social, and governance
factors to manage risk and create value.

Example: A pension fund excludes companies with poor oil spill records from its portfolio.

Practical application: Incorporating ESG screening tools into investment analysis and engaging with investee
companies on improvement plans.

Challenges: Data gaps, divergent ESG rating methodologies, and balancing fiduciary responsibilities with
ethical aspirations.

Risk-Based Ethics Management

Concept/Acronym: N/A

Related terms: Risk Assessment, Ethical Decision-Making

Explanation: Approach that identifies ethical risks, evaluates their potential impact, and prioritises mitigation
actions accordingly.

Example: Mapping the risk of community unrest due to land-use conflicts and developing mitigation
strategies.

Practical application: Integrating ethical risk registers into enterprise risk management (ERM) systems.
Challenges: Quantifying intangible ethical risks, gaining senior-level buy-in, and updating risk profiles as
contexts evolve.

Stakeholder Mapping

Concept/Acronym: N/A

Related terms: Engagement, Materiality

Explanation: Process of identifying all parties affected by oil operations, assessing their interests, influence,
and expectations.

Example: Mapping local NGOs, indigenous groups, regulators, investors, and supply-chain partners for a
new offshore project.

Practical application: Visual diagrams that guide communication plans and inform materiality assessments.
Challenges: Dynamic stakeholder landscapes, conflicting priorities, and limited resources for comprehensive
outreach.

Sustainability Reporting

Concept/Acronym: N/A

Related terms: Disclosure, ESG Metrics

Explanation: Public communication of an organisation’s environmental, social, and governance performance,
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often aligned with international standards.

Example: Publishing an annual sustainability report that includes carbon intensity per barrel of oil produced.
Practical application: Collecting consistent data across assets, using third-party assurance, and linking
reports to strategic objectives.

Challenges: Data reliability, avoiding information overload, and ensuring reports drive internal
improvements rather than merely external compliance.

Transparency Initiative

Concept/Acronym: N/A

Related terms: Open Data, Public Accountability

Explanation: Programme that encourages companies to disclose payments to governments, contracts, and
operational data to reduce corruption and build trust.

Example: An oil firm publishes its tax contributions and royalty payments on its website.

Practical application: Aligning disclosures with the Extractive Industries Transparency Initiative (EITI)
standards.

Challenges: Protecting commercially sensitive information, differing national disclosure requirements, and
managing stakeholder expectations for data granularity.

Triple Bottom Line (TBL)

Concept/Acronym: TBL

Related terms: People, Planet, Profit

Explanation: Business framework that evaluates performance based on social, environmental, and financial
outcomes.

Example: Measuring success not only by net profit but also by reductions in greenhouse-gas emissions and
community health improvements.

Practical application: Setting balanced KPIs for each dimension and integrating them into annual budgeting
cycles.

Challenges: Aligning incentives across departments, dealing with trade-offs (e.g., cost versus emission cuts),
and reporting inconsistencies.

Whistle-Blower Protection

Concept/Acronym: N/A

Related terms: Ethical Reporting, Confidentiality

Explanation: Mechanisms that safeguard individuals who report wrongdoing from retaliation, ensuring
concerns are investigated objectively.

Example: An employee reports a suspected illegal discharge through an anonymous hotline.

Practical application: Establishing clear policies, secure reporting channels, and independent investigation
teams.

Challenges: Overcoming cultural stigma, ensuring anonymity in small field teams, and preventing misuse of
the system for personal grievances.

Zero-Tolerance Corruption Policy
Concept/Acronym: N/A
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Related terms: Anti-Bribery, Compliance

Explanation: Firm stance that any form of corrupt behaviour will result in immediate disciplinary action,
including termination.

Example: A manager is dismissed after evidence of facilitation payments surfaces.

Practical application: Communicating the policy globally, providing regular training, and conducting surprise
audits.

Challenges: Detecting covert activities, ensuring consistent enforcement across jurisdictions, and balancing
strictness with fair due-process.

Accredited Training Programme (ATP)

Concept/Acronym: ATP

Related terms: Professional Development, Certification

Explanation: Structured learning modules recognised by industry bodies, often covering ethics, safety, and
technical competence.

Example: Engineers complete an ATP on ethical risk assessment for offshore drilling.

Practical application: Tracking completion rates and linking certification to eligibility for high-risk
assignments.

Challenges: Keeping curricula up-to-date with evolving regulations and ensuring participation across
remote locations.

Beneficial Ownership Disclosure

Concept/Acronym: N/A

Related terms: Transparency, Anti-Money Laundering

Explanation: Requirement to reveal the natural persons who ultimately own or control a corporate entity,
reducing opacity in joint ventures.

Example: A joint-venture partner registers its ultimate beneficial owners with the national registry.
Practical application: Integrating ownership data into due-diligence workflows and compliance checks.
Challenges: Complex corporate structures, confidentiality concerns, and varying legal definitions across
jurisdictions.

Climate Risk Assessment

Concept/Acronym: N/A

Related terms: Transition Risk, Physical Risk

Explanation: Evaluation of how climate-related factors—such as policy changes, market shifts, and extreme
weather—affect asset value and operational viability.

Example: Modelling sea-level rise impact on coastal processing facilities.

Practical application: Using scenario analysis (e.g., 2°C pathway) to inform capital allocation and insurance
strategies.

Challenges: Data uncertainty, integrating climate models with financial forecasting, and addressing
divergent stakeholder expectations.

Conflict Minerals Policy
Concept/Acronym: N/A
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Related terms: Supply Chain Ethics, Due Diligence

Explanation: Guidelines that prohibit procurement of minerals sourced from regions where extraction fuels
armed conflict or human rights abuses.

Example: Requiring suppliers to certify that titanium used in offshore equipment is conflict-free.

Practical application: Conducting supplier questionnaires and third-party audits.

Challenges: Tracing mineral provenance in complex supply chains and balancing cost considerations with
ethical sourcing.

Corporate Governance Code

Concept/Acronym: N/A

Related terms: Board Structure, Accountability

Explanation: Set of best-practice recommendations that outline responsibilities of boards, directors, and
senior executives in maintaining ethical oversight.

Example: Adopting a code that mandates independent directors for audit and ethics committees.

Practical application: Publishing compliance statements and undergoing external governance reviews.
Challenges: Aligning global code with local corporate law and ensuring meaningful implementation beyond
mere compliance.

Data Privacy Ethics

Concept/Acronym: N/A

Related terms: Information Security, Regulatory Compliance

Explanation: Principles governing the collection, storage, and use of personal and operational data,
respecting individual rights and confidentiality.

Example: Protecting employee health records collected during safety monitoring.

Practical application: Implementing encryption, access controls, and privacy impact assessments for new
digital platforms.

Challenges: Cross-border data transfers, evolving privacy legislation, and balancing transparency with
confidentiality.

Decarbonisation Strategy

Concept/Acronym: N/A

Related terms: Carbon Management, ESG

Explanation: Planned approach to reduce greenhouse-gas emissions across the value chain, aligning with
net-zero commitments.

Example: Investing in carbon-capture and storage (CCS) projects alongside conventional oil production.
Practical application: Setting emission reduction targets, allocating capital budgets, and monitoring
progress against milestones.

Challenges: Technological uncertainty, high capital costs, and potential conflict with short-term production
goals.

Ethical Procurement Framework
Concept/Acronym: N/A
Related terms: Supply Chain Management, Responsible Sourcing
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Explanation: Set of criteria that guide the selection of suppliers based on integrity, labour standards, and
environmental performance.

Example: Excluding vendors with documented violations of the International Labour Organization (ILO)
conventions.

Practical application: Embedding ethical clauses in contracts and performing periodic supplier audits.
Challenges: Limited supplier options in remote regions, cost differentials, and verifying compliance in
subcontractor tiers.

Environmental Impact Assessment (EIA)

Concept/Acronym: EIA

Related terms: Regulatory Review, Mitigation Measures

Explanation: Systematic study of potential environmental effects of a proposed project, informing
decision-makers and the public.

Example: Assessing the impact of a new offshore platform on marine biodiversity.

Practical application: Conducting baseline studies, stakeholder consultations, and developing mitigation and
monitoring plans.

Challenges: Data scarcity, lengthy approval timelines, and reconciling conflicting stakeholder concerns.

Executive Compensation Disclosure

Concept/Acronym: N/A

Related terms: Transparency, Governance

Explanation: Public reporting of the remuneration packages of senior leaders, including salary, bonuses, and
long-term incentives.

Example: Publishing a detailed remuneration report that links a portion of the CEO’s bonus to ESG
performance.

Practical application: Aligning compensation structures with the company’s ethical objectives and
shareholder expectations.

Challenges: Balancing competitive pay with public scrutiny and avoiding incentives that may encourage
excessive risk-taking.

Fair Trade Practices

Concept/Acronym: N/A

Related terms: Equitable Contracts, Community Benefits

Explanation: Business approaches that ensure equitable terms, respect for local customs, and shared value
creation with host communities.

Example: Negotiating royalty rates that reflect community development needs while remaining financially
viable.

Practical application: Conducting joint workshops with community leaders to co-design benefit-sharing
mechanisms.

Challenges: Power imbalances, differing expectations, and the risk of creating dependency rather than
empowerment.

Financial Transparency Initiative
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Concept/Acronym: N/A

Related terms: Open Accounting, Stakeholder Trust

Explanation: Effort to make financial information, such as revenue flows and tax contributions, openly
accessible to stakeholders.

Example: Publishing quarterly financial dashboards that detail upstream and downstream cash flows.
Practical application: Using standardized templates and third-party verification to enhance credibility.
Challenges: Protecting competitive intelligence, reconciling multiple accounting standards, and managing
stakeholder demand for granular data.

Governance, Risk, and Compliance (GRC) Platform

Concept/Acronym: GRC

Related terms: Integrated Management, Automation

Explanation: Software solution that consolidates governance policies, risk assessments, and compliance
monitoring into a single interface.

Example: A GRC platform alerts senior management when a new regulation affecting offshore drilling is
released.

Practical application: Configuring workflows for policy approvals, incident reporting, and audit tracking.
Challenges: Integration with legacy systems, ensuring user adoption, and maintaining data integrity across
global sites.

Human Capital Ethics

Concept/Acronym: N/A

Related terms: Talent Management, Diversity

Explanation: Ethical considerations related to recruitment, development, remuneration, and wellbeing of
employees.

Example: Implementing fair-pay audits to address gender wage gaps within the organisation.

Practical application: Establishing transparent career pathways and inclusive performance evaluation criteria.
Challenges: Cultural differences in labor practices, resistance to change, and aligning global policies with
local labour laws.

Integrity-First Culture

Concept/Acronym: N/A

Related terms: Ethical Climate, Values Integration

Explanation: Organizational ethos where honesty and ethical conduct are prioritized above operational
expediency.

Example: Employees are encouraged to pause a project if they suspect data manipulation, without fear of
repercussion.

Practical application: Leadership modelling ethical behaviour, regular town-hall discussions on integrity, and
recognition programmes for ethical actions.

Challenges: Overcoming entrenched “bottom-line” mindsets, ensuring consistency across subsidiaries, and
measuring intangible cultural shifts.

Joint-Operating Agreement (JOA) Ethics Clause
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Concept/Acronym: N/A

Related terms: Contractual Governance, Conflict Management

Explanation: Specific provision within a JOA that obligates all parties to adhere to agreed ethical standards,
including anti-corruption and human-rights commitments.

Example: A JOA includes a clause that any breach of the company’s Code of Conduct results in remedial
action and possible termination.

Practical application: Monitoring compliance through joint audits and establishing dispute-resolution
mechanisms for ethical violations.

Challenges: Harmonising differing corporate ethics policies, enforcing clauses across multiple jurisdictions,
and managing reputational risk when a partner fails.

Leadership Succession Planning

Concept/Acronym: N/A

Related terms: Talent Pipeline, Continuity

Explanation: Process of identifying and preparing future leaders to ensure seamless transition and sustained
ethical governance.

Example: Grooming an operations manager for eventual promotion to regional director, with emphasis on
ethical decision-making.

Practical application: Rotational assignments, mentorship programmes, and competency assessments
focused on integrity.

Challenges: Predicting future skill needs in a rapidly changing energy landscape and retaining talent amid
competitive market pressures.

Legal Entity Structure Transparency

Concept/Acronym: N/A

Related terms: Corporate Disclosure, Tax Planning

Explanation: Clarity about the hierarchy and relationships among subsidiaries, joint ventures, and affiliates,
facilitating accountability and regulatory compliance.

Example: Publishing an organisational chart that shows each entity’s ownership percentages and reporting
lines.

Practical application: Maintaining an up-to-date registry of entities and integrating it with compliance
monitoring tools.

Challenges: Complex cross-border structures, confidentiality concerns, and frequent re-organisation due to
asset sales or acquisitions.

Operational Integrity Management

Concept/Acronym: N/A

Related terms: Process Safety, Ethical Conduct

Explanation: Systematic approach to ensure that all operational activities are performed according to
defined standards, safeguarding safety, environment, and ethical expectations.

Example: Implementing a “Integrity-Check” checklist before commissioning a new well to verify compliance
with ethical and technical criteria.

Practical application: Embedding integrity reviews into project milestones and assigning clear accountability
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for each check.
Challenges: Maintaining rigor under tight schedules, ensuring cross-functional collaboration, and
preventing “"checkbox” mentality.

Petroleum Ethics Code

Concept/Acronym: N/A

Related terms: Corporate Conduct, Compliance Manual

Explanation: Comprehensive document that outlines expected behaviours, values, and standards for
employees, contractors, and partners in the oil sector.

Example: The code prohibits accepting gifts exceeding a nominal value and requires disclosure of any
personal relationships with regulators.

Practical application: Distributing the code through onboarding, digital platforms, and periodic refresher
training.

Challenges: Keeping the code relevant to emerging issues such as digital surveillance, and ensuring
consistent interpretation across cultures.

Risk-Adjusted Return on Ethics (RARE)

Concept/Acronym: RARE

Related terms: Performance Metrics, Ethical ROI

Explanation: Analytical model that quantifies the financial return of ethical initiatives after adjusting for
associated risks, facilitating informed investment decisions.

Example: Calculating the net benefit of implementing a whistle-blower system by weighing reduced fraud
losses against implementation costs.

Practical application: Incorporating RARE calculations into capital-budget approvals and board
presentations.

Challenges: Assigning monetary values to intangible ethical outcomes and obtaining reliable data for risk
estimations.

Stakeholder Trust Index

Concept/Acronym: N/A

Related terms: Reputation Management, Survey Metrics

Explanation: Metric that gauges the level of confidence and credibility stakeholders have in an
organisation’s ethical conduct.

Example: Annual surveys indicate a 78 % trust level among local communities, down from 85 % the previous
year.

Practical application: Using the index to identify areas for improvement, set targets, and track progress over
time.

Challenges: Survey fatigue, bias in responses, and translating index scores into actionable strategies.

Sustainable Procurement Policy

Concept/Acronym: N/A

Related terms: Responsible Sourcing, ESG

Explanation: Guidelines that require procurement decisions to consider environmental impact, social
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responsibility, and governance criteria alongside cost and quality.

Example: Prioritising suppliers that demonstrate carbon-reduction initiatives for equipment purchases.
Practical application: Embedding sustainability scorecards into tender evaluation processes and monitoring
supplier performance.

Challenges: Limited availability of certified sustainable suppliers, higher upfront costs, and ensuring
consistent application across all business units.

Transparent Revenue Allocation

Concept/Acronym: N/A

Related terms: Fiscal Responsibility, Public Disclosure

Explanation: Clear communication of how revenues generated from oil operations are distributed among
shareholders, governments, and community programmes.

Example: Publishing a breakdown that shows 55 % of revenue as dividends, 30 % reinvested in exploration,
and 15 % allocated to community development.

Practical application: Using interactive dashboards accessible to investors and the public.

Challenges: Balancing confidentiality with openness, aligning allocations with strategic priorities, and
managing expectations of diverse stakeholder groups.

Whistle-Blower Incentive Scheme

Concept/Acronym: N/A

Related terms: Ethical Reporting, Protection

Explanation: Program that rewards individuals who provide credible information on serious misconduct,
while safeguarding them from retaliation.

Example: Offering a modest financial reward for verified reports that lead to successful fraud investigations.
Practical application: Establishing clear criteria for eligibility, confidentiality protocols, and independent
review panels.

Challenges: Preventing false or malicious reporting, ensuring fairness, and maintaining the confidentiality of
all parties involved.

Zero-Carbon Outlook

Concept/Acronym: N/A

Related terms: Decarbonisation, Strategic Planning

Explanation: Long-term vision that outlines how an oil company will achieve net-zero greenhouse-gas
emissions across its operations and product lifecycle.

Example: Setting a target to eliminate scope-1 emissions by 2035 through electrification of offshore
platforms.

Practical application: Developing roadmaps, allocating R&D budgets to low-carbon technologies, and
publishing progress updates.

Challenges: Technological feasibility, capital intensity, and reconciling net-zero ambitions with existing
fossil-fuel assets.
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