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Advanced Certificate in Health Policy Analysis

Strategic Planning in Public Health

Advocacy Coalition
Related terms: Coalition building, policy network, stakeholder engagement
A group of actors from diverse sectors who share a common belief system about a public‑health issue and
work together to influence policy. Coalitions may include government agencies, NGOs, professional
associations, and community groups. They coordinate messaging, share resources, and mobilize public
support. Example: A coalition of tobacco‑control NGOs, hospitals, and academic researchers advocating for
higher tobacco taxes. Practical application involves mapping coalition members, establishing shared goals,
and developing joint communication strategies. Challenges include aligning differing organizational
cultures, maintaining sustained participation, and managing internal conflicts over priorities.

Baseline Assessment
Related terms: Needs assessment, situational analysis, epidemiological surveillance
The systematic collection of existing data on health indicators, resources, and determinants before a new
program or policy is implemented. It provides a reference point for measuring change. For instance, a
baseline assessment of obesity prevalence, food‑environment mapping, and physical‑activity facilities
informs a city’s obesity‑prevention plan. Practical steps include defining indicators, selecting data sources,
and ensuring data quality. Major challenges are data gaps, inconsistent definitions across jurisdictions, and
the time required to compile comprehensive baseline information.

Community Health Impact Assessment (CHIA)
Related terms: Health impact assessment, environmental impact assessment, participatory appraisal
A structured process that evaluates the potential health effects of policies, projects, or programs on a
specific community, integrating community input throughout. A CHIA might be applied to a new
public‑transport proposal, examining how changes in air quality, accessibility, and physical activity could
affect residents’ health. The process involves scoping, baseline data gathering, impact prediction, mitigation
recommendations, and monitoring. Challenges include securing community participation, translating
technical findings into understandable language, and influencing decision‑makers who may prioritize
economic over health outcomes.

Data Governance
Related terms: Data stewardship, information security, data sharing agreements
The set of policies, standards, and procedures that dictate how health data are collected, stored, accessed,
and used ethically and legally. In strategic planning, robust data governance ensures that surveillance data,
program metrics, and research findings are reliable and protect privacy. Practical application includes
establishing data‑ownership roles, consent protocols, and data‑quality checks. Common challenges are
navigating differing privacy regulations across regions, balancing openness with confidentiality, and
obtaining resources for secure data infrastructure.
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Evidence Synthesis
Related terms: Systematic review, meta‑analysis, knowledge translation
The process of aggregating and appraising research findings to generate comprehensive, policy‑relevant
conclusions. For a strategic plan targeting antimicrobial resistance, evidence synthesis might combine
clinical trial results, observational studies, and economic analyses to identify effective interventions. Practical
steps involve defining the review question, searching databases, assessing study quality, and summarizing
findings. Challenges include heterogeneity of study designs, publication bias, and translating technical
evidence into actionable policy recommendations.

Fiscal Impact Analysis
Related terms: Cost‑benefit analysis, budget impact analysis, economic evaluation
An assessment that estimates the financial consequences of implementing a health policy or program on
government budgets and other stakeholders. For example, a fiscal impact analysis of a sugar‑sweetened
beverage tax projects revenue gains, administrative costs, and potential savings from reduced disease
burden. Practical application requires reliable cost data, assumptions about behavior change, and scenario
modeling. Challenges involve uncertainty in long‑term cost offsets, political resistance to tax measures, and
limited data on indirect costs.

Health Equity Lens
Related terms: Equity assessment, disparity analysis, social determinants of health
A perspective that explicitly examines how policies, programs, and resource allocations affect different
population groups, aiming to reduce inequities. Applying an equity lens to a vaccination rollout might
reveal that rural, low‑income communities have lower access, prompting targeted outreach. Practical steps
include disaggregating data by race, income, geography, and using equity indicators to guide priority
setting. Challenges include data limitations, competing equity versus efficiency goals, and resistance to
redistributive actions.

Implementation Science
Related terms: Diffusion of innovations, implementation fidelity, scaling up
The study of methods to promote the systematic uptake of evidence‑based interventions into routine
practice. In public‑health strategic planning, implementation science informs how best to roll out a new
mental‑health screening protocol across primary‑care clinics. It provides frameworks for assessing barriers,
tailoring strategies, and measuring fidelity. Practical application includes pilot testing, process evaluation,
and iterative adaptation. Challenges include resource constraints, staff turnover, and balancing fidelity with
necessary contextual modifications.

Logic Model
Related terms: Theory of change, results framework, outcome map
A visual representation that links inputs, activities, outputs, outcomes, and impacts of a program or policy. A
logic model for a tobacco‑cessation initiative might display inputs (funding, staff), activities (counseling,
media campaigns), outputs (number of sessions delivered), short‑term outcomes (quit attempts), and
long‑term impact (reduced smoking prevalence). Practical use involves stakeholder validation, guiding
indicator selection, and communicating the program’s pathway. Challenges include oversimplification of
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complex causal pathways, keeping the model updated, and aligning it with real‑world data.

Monitoring and Evaluation (M&E)
Related terms: Performance monitoring, impact evaluation, process evaluation
A systematic approach to track progress, assess effectiveness, and inform decision‑making throughout the
life cycle of a health policy or program. For a city’s air‑quality improvement plan, M&E would monitor
pollutant levels, compliance with emission standards, and health outcomes such as asthma exacerbations.
Practical steps include defining indicators, establishing data collection systems, and conducting periodic
reviews. Challenges often involve limited analytic capacity, data lag, and attributing observed changes
directly to the intervention amidst multiple influencing factors.

Participatory Planning
Related terms: Stakeholder engagement, co‑creation, community‑based planning
A planning approach that actively involves community members, service users, and other stakeholders in
decision‑making, ensuring that policies reflect local needs and values. An example is a participatory
workshop where residents identify priority health concerns and co‑design interventions for a neighborhood
revitalization project. Practical applications include focus groups, citizen panels, and deliberative forums.
Challenges include power imbalances, tokenistic participation, and the time required to build trust and
consensus.

Policy Brief
Related terms: Briefing note, executive summary, evidence summary
A concise, targeted document that synthesizes research findings, contextual information, and policy options
for decision‑makers. A policy brief on opioid‑related mortality might present current trends,
evidence‑based interventions, and recommended regulatory changes. Practical use involves clear language,
actionable recommendations, and visual aids such as charts. Challenges include distilling complex evidence
into brief formats, maintaining neutrality, and ensuring uptake by busy policymakers.

Priority Setting
Related terms: Agenda‑setting, resource allocation, health‑needs ranking
The systematic process of determining which health issues, interventions, or populations will receive
attention and resources. In a national health‑policy strategy, priority setting may rank mental‑health
services, infectious‑disease control, and chronic‑disease prevention based on burden, cost‑effectiveness,
and equity considerations. Practical methods include multi‑criteria decision analysis, Delphi panels, and
stakeholder surveys. Challenges involve divergent stakeholder preferences, limited data on
cost‑effectiveness, and political pressures that may skew priorities.

Program Theory
Related terms: Theory of change, causal pathway, conceptual framework
An explicit articulation of how a program is expected to achieve its outcomes, detailing the assumptions,
mechanisms, and contextual factors involved. A program theory for a school‑based nutrition program
would specify that nutrition education leads to improved food choices, which in turn reduces obesity rates.
Practical use includes guiding evaluation design, clarifying expected results, and identifying critical
assumptions. Challenges include capturing complex, non‑linear relationships and updating the theory as
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new evidence emerges.

Public‑Health Law
Related terms: Regulatory authority, statutory mandate, health legislation
The body of law that empowers governments to protect and promote population health, including statutes,
regulations, and case law. Examples include smoking bans, vaccination mandates, and nutrition labeling
requirements. Strategic planning must consider the legal authority, enforcement mechanisms, and potential
legal challenges of proposed policies. Practical considerations involve legal feasibility assessments and
stakeholder consultations. Challenges include navigating jurisdictional overlaps, balancing individual rights
with collective health benefits, and anticipating litigation.

Quality Improvement (QI)
Related terms: Continuous improvement, performance improvement, Plan‑Do‑Study‑Act (PDSA) cycle
A systematic, data‑driven approach to enhance the effectiveness, efficiency, and equity of health services. In
a strategic plan, QI may be embedded to refine the delivery of chronic‑disease management programs.
Practical steps involve identifying performance gaps, testing small‑scale changes, measuring results, and
scaling successful interventions. Challenges include sustaining momentum, integrating QI into routine
workflows, and aligning QI metrics with broader strategic objectives.

Risk Assessment
Related terms: Hazard analysis, vulnerability assessment, exposure assessment
The process of identifying, characterizing, and estimating the likelihood and magnitude of health threats.
For a pandemic preparedness plan, risk assessment examines pathogen transmissibility, population
susceptibility, and health‑system capacity. Practical application includes scenario modeling, stakeholder
workshops, and risk‑ranking matrices. Challenges involve uncertainty in emerging threats, limited
surveillance data, and translating risk scores into actionable policy decisions.

Stakeholder Mapping
Related terms: Power‑interest grid, network analysis, stakeholder analysis
A visual or tabular representation that identifies individuals, groups, and institutions with an interest or
influence over a health policy. Mapping helps planners prioritize engagement efforts. For a nutrition‑policy
reform, stakeholders might include food manufacturers, consumer advocacy groups, health ministries, and
academic researchers. Practical steps include listing stakeholders, assessing their influence and interest, and
developing tailored communication strategies. Challenges include hidden or informal actors, shifting
alliances, and resource constraints for extensive engagement.

Sustainable Development Goals (SDGs) Alignment
Related terms: Global health agenda, UN framework, cross‑sectoral integration
The process of ensuring that national or sub‑national health strategies contribute to the internationally
agreed SDGs, particularly Goal 3 (Good Health and Well‑Being) and related targets. Aligning a strategic plan
with SDG indicators facilitates international reporting and resource mobilization. Practical steps include
cross‑walking health objectives with SDG targets, selecting appropriate indicators, and integrating
monitoring frameworks. Challenges include competing national priorities, data comparability across SDG
indicators, and maintaining focus on long‑term sustainability.
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Systems Thinking
Related terms: Complex adaptive systems, feedback loops, leverage points
An analytical approach that views health issues as part of interconnected systems, recognizing that changes
in one component affect others. Applying systems thinking to obesity may reveal interactions among food
supply chains, urban design, cultural norms, and policy incentives. Practical tools include causal loop
diagrams, stock‑and‑flow modeling, and scenario planning. Challenges involve the need for interdisciplinary
expertise, data integration across sectors, and difficulty communicating systemic concepts to non‑technical
audiences.

Targeted Surveillance
Related terms: Sentinel surveillance, active surveillance, disease monitoring
Focused data collection on specific diseases, risk factors, or populations to detect trends, outbreaks, or
program impact. For a strategic plan addressing hepatitis C, targeted surveillance might involve testing
high‑risk groups such as people who inject drugs. Practical implementation includes defining case
definitions, selecting sentinel sites, and establishing reporting mechanisms. Challenges include ensuring
representativeness, maintaining data quality, and integrating surveillance data with broader health
information systems.

Technical Assistance (TA)
Related terms: Capacity building, advisory support, consultancy
Specialized support provided by experts to help governments or organizations develop, implement, or
evaluate health policies. TA may include training on data analysis, drafting legislation, or establishing
monitoring systems. Practical use involves defining scope, selecting qualified experts, and establishing clear
deliverables. Challenges include aligning TA with local ownership, avoiding dependency, and ensuring
sustainability after the assistance period ends.

Theory of Change (ToC)
Related terms: Program theory, logic model, outcome pathway
A detailed description of how and why a desired change is expected to happen in a particular context,
outlining the causal linkages between activities and outcomes. A ToC for increasing physical activity might
map out assumptions about school curricula, community infrastructure, and social norms. Practical steps
include workshops with stakeholders to co‑create the ToC, documenting assumptions, and using it as a
roadmap for evaluation. Challenges involve articulating tacit assumptions, maintaining flexibility as context
evolves, and ensuring that the ToC remains realistic.

Value‑For‑Money (VfM) Assessment
Related terms: Cost‑effectiveness analysis, economic appraisal, efficiency review
An analysis that compares the benefits of a health intervention with its costs to determine whether
resources are being used optimally. For a vaccination programme, a VfM assessment would estimate health
gains (e.G., DALYs averted) relative to program expenditures. Practical steps include identifying costs,
measuring outcomes, and applying thresholds for cost‑effectiveness. Challenges include data scarcity on
long‑term benefits, setting appropriate willingness‑to‑pay thresholds, and accounting for equity
considerations.
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Whole‑of‑Government Approach
Related terms: Interministerial coordination, cross‑sector collaboration, policy integration
A coordinated strategy that engages multiple government departments and agencies to address health
determinants that lie outside the health sector. Implementing a nutrition‑policy plan may require
collaboration between health, agriculture, trade, and education ministries. Practical mechanisms include
joint steering committees, shared budgets, and integrated policy frameworks. Challenges encompass
bureaucratic silos, divergent mandates, and competing budgetary priorities that can impede cohesive
action.
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