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Advanced Certificate in Healthcare Case Management

Healthcare Ethics and Law

Advance Directive
Related terms: Living Will, Durable Power of Attorney for Health Care, Health Care Proxy
Explanation: An advance directive is a written statement that specifies a person’s preferences for medical
treatment in situations where they cannot communicate their wishes. It typically includes instructions about
life‑sustaining interventions, resuscitation, and organ donation. Patient autonomy is the central ethical
principle guiding its use. Examples: A 78‑year‑old with early‑stage Alzheimer’s disease completes a living
will refusing mechanical ventilation. Challenges: Ensuring the document is accessible, up‑to‑date, and
recognized across different health‑care settings; addressing cultural variations in attitudes toward
end‑of‑life decisions.

Beneficence
Related terms: Non‑maleficence, Professional Responsibility, Ethical Principles
Explanation: Beneficence obligates health‑care professionals to act in the best interest of patients,
promoting well‑being and preventing harm. It requires clinicians to evaluate the benefits of an intervention
against potential risks, striving to maximize positive outcomes. Examples: A case manager coordinates
community resources to support a patient’s discharge, reducing the likelihood of readmission. Challenges:
Balancing beneficence with respect for patient autonomy when preferences conflict with clinical judgment;
allocating limited resources equitably.

Confidentiality
Related terms: Privacy, HIPAA, Duty of Care, Information Security
Explanation: Confidentiality refers to the obligation to protect personal health information from
unauthorized disclosure. It is rooted in respect for the individual’s dignity and fosters trust in the
therapeutic relationship. Legal frameworks such as the Health Insurance Portability and Accountability Act
(HIPAA) codify the duty. Examples: A nurse records a patient’s mental health diagnosis in a secure electronic
system, ensuring only authorized staff can view it. Challenges: Managing information sharing in
multidisciplinary teams, responding to lawful requests for data (e.G., Subpoenas), and safeguarding
electronic records against cyber threats.

Duty of Care
Related terms: Negligence, Standard of Care, Professional Liability, Risk Management
Explanation: Duty of care defines the legal and ethical responsibility of health‑care providers to deliver
services that meet accepted professional standards. Failure to fulfill this duty may constitute negligence if it
results in patient harm. Examples: A case manager neglects to verify a patient’s medication allergies, leading
to an adverse drug reaction. Challenges: Defining the scope of responsibility across complex care pathways,
documenting actions to demonstrate compliance, and navigating differing standards in various jurisdictions.

Ethical Dilemma
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Related terms: Moral Conflict, Decision‑Making Framework, Clinical Ethics Consultation, Values Clarification
Explanation: An ethical dilemma arises when two or more ethical principles conflict, and no single course of
action clearly satisfies all obligations. Health‑care case managers often encounter dilemmas involving
autonomy versus beneficence, or confidentiality versus public safety. Examples: Deciding whether to
disclose a patient’s suicidal intent to family members when the patient has expressly requested privacy.
Challenges: Applying structured decision‑making models, obtaining interdisciplinary input, and managing
emotional stress associated with ambiguous outcomes.

Fidelity
Related terms: Trust, Loyalty, Professional Integrity, Contractual Obligation
Explanation: Fidelity denotes the duty of health‑care professionals to remain faithful to the commitments
made to patients, including honesty, reliability, and adherence to promises. It reinforces the therapeutic
alliance and underpins ethical practice. Examples: A case manager promises to follow up on a referral and
subsequently contacts the specialist to ensure the appointment is scheduled. Challenges: Maintaining
fidelity when systemic constraints (e.G., Staffing shortages) impede timely follow‑up, and reconciling
conflicting institutional policies.

Health Care Proxy
Related terms: Advance Directive, Durable Power of Attorney, Surrogate Decision‑Maker, Substitute
Decision‑Maker
Explanation: A health care proxy is a legal document that designates another individual to make health‑care
decisions on behalf of the patient when they lack capacity. The proxy’s authority is limited to the scope
defined in the document and must act in accordance with the patient’s known wishes. Examples: An adult
child is appointed as proxy for a parent with progressive dementia, enabling decisions about hospitalization.
Challenges: Verifying the proxy’s legitimacy, handling disputes among family members, and ensuring the
proxy’s decisions align with the patient’s values.

Informed Consent
Related terms: Autonomy, Disclosure, Capacity, Consent Form, Shared Decision‑Making
Explanation: Informed consent is the process by which a patient voluntarily agrees to a proposed medical
intervention after receiving comprehensive information about risks, benefits, alternatives, and uncertainties.
It reflects respect for autonomy and requires that the patient possess decision‑making capacity. Examples:
Prior to a surgical procedure, a surgeon explains the operative steps, potential complications, and
alternative treatments, and documents the patient’s agreement. Challenges: Communicating complex
information in understandable language, assessing capacity in vulnerable populations, and handling
situations where patients refuse recommended care.

Institutional Review Board (IRB)
Related terms: Research Ethics Committee, Human Subjects Protection, Federal Regulations, Informed
Consent
Explanation: An IRB is a formal committee that reviews and monitors research involving human participants
to ensure ethical standards are upheld. It evaluates study protocols for risks, benefits, and adequacy of
consent processes, in accordance with regulations such as the Common Rule. Examples: An IRB approves a
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clinical trial testing a new medication, requiring investigators to submit detailed risk mitigation plans.
Challenges: Balancing timely approval of valuable research with thorough risk assessment, managing
multi‑site studies, and addressing emerging ethical issues (e.G., Use of big data).

Justice
Related terms: Equity, Resource Allocation, Fairness, Social Determinants of Health, Distributive Justice
Explanation: Justice in health care emphasizes fair distribution of benefits, risks, and resources among
individuals and groups. It calls for equitable access to care regardless of socioeconomic status, race, or
geography, and informs policy decisions about prioritization. Examples: Implementing a triage protocol that
allocates scarce ICU beds based on clinical criteria rather than socioeconomic factors. Challenges:
Identifying and mitigating systemic biases, reconciling individual needs with population‑level constraints,
and measuring outcomes of equity initiatives.

Legal Liability
Related terms: Tort Law, Malpractice, Negligence, Professional Accountability, Risk Management
Explanation: Legal liability refers to the responsibility for damages that arise from a breach of legal duties. In
health‑care contexts, liability often emerges from alleged negligence or malpractice, where a provider fails
to meet the standard of care, resulting in patient harm. Examples: A case manager is sued for failing to
document a patient’s refusal of a home health service, leading to an unaddressed wound infection.
Challenges: Maintaining comprehensive documentation, staying current with evolving statutes, and
balancing defensive practice with patient‑centered care.

Medical Necessity
Related terms: Coverage Determination, Utilization Review, Evidence‑Based Practice, Reimbursement Policy
Explanation: Medical necessity is a criterion used by insurers and regulators to determine whether a service,
procedure, or device is appropriate for diagnosis, treatment, or prevention of a condition, and whether it
meets accepted standards of care. Examples: An insurer approves physical therapy for a post‑stroke patient
because the treatment aligns with clinical guidelines for functional recovery. Challenges: Interpreting
ambiguous policy language, justifying services that have emerging evidence, and navigating appeals
processes when coverage is denied.

Non‑maleficence
Related terms: Beneficence, Do No Harm, Risk Assessment, Ethical Principles
Explanation: Non‑maleficence obliges health‑care providers to avoid causing unnecessary harm or injury to
patients. It requires careful evaluation of potential harms associated with interventions and the
implementation of safeguards to minimize risk. Examples: A clinician chooses a less invasive diagnostic test
to reduce radiation exposure, even though the alternative provides marginally more detail. Challenges:
Weighing unavoidable procedural risks against therapeutic benefits, and addressing systemic factors that
may inadvertently cause harm (e.G., Staffing shortages).

Patient Rights
Related terms: Autonomy, Informed Consent, Privacy, Advocacy, Legal Protections
Explanation: Patient rights encompass the legal and ethical entitlements of individuals receiving health‑care
services, including the right to receive information, participate in decisions, maintain confidentiality, and
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receive care without discrimination. Examples: A patient invokes the right to a second opinion when
dissatisfied with a treatment plan. Challenges: Ensuring consistent communication across diverse
populations, protecting rights in emergency settings, and reconciling institutional policies with individual
preferences.

Professional Boundaries
Related terms: Dual Relationships, Ethical Conduct, Conflict of Interest, Role Clarity
Explanation: Professional boundaries define the appropriate limits of interactions between health‑care
providers and patients, safeguarding therapeutic integrity and preventing exploitation. Maintaining clear
boundaries reduces the risk of role confusion and ethical breaches. Examples: A case manager refrains from
accepting personal gifts from a patient’s family to avoid perceived favoritism. Challenges: Recognizing
subtle boundary violations, handling cultural norms that blur professional lines, and providing guidance
when personal relationships develop inadvertently.

Quality Assurance (QA)
Related terms: Continuous Improvement, Performance Metrics, Accreditation, Clinical Governance
Explanation: QA is a systematic process that monitors, evaluates, and enhances the quality of health‑care
services. It involves establishing standards, measuring performance, and implementing corrective actions to
ensure safe, effective, and patient‑centered care. Examples: An organization conducts quarterly audits of
discharge summaries to verify completeness and accuracy. Challenges: Integrating QA activities into daily
workflow, obtaining reliable data, and fostering a culture that embraces change.

Risk Management
Related terms: Liability Prevention, Incident Reporting, Safety Culture, Mitigation Strategies
Explanation: Risk management in health care involves identifying, assessing, and controlling potential
hazards that could lead to patient injury, legal exposure, or financial loss. It includes proactive measures
such as policy development, training, and systematic reporting. Examples: A hospital implements a
fall‑prevention program after analyzing incident reports that reveal a high incidence of patient falls.
Challenges: Balancing thorough risk assessment with operational efficiency, encouraging staff to report
near‑misses without fear of punitive action, and adapting to emerging threats like telehealth privacy
breaches.

Scope of Practice
Related terms: Licensure, Credentialing, Professional Competence, Regulatory Standards
Explanation: Scope of practice delineates the activities, procedures, and responsibilities that a health‑care
professional is authorized to perform based on education, training, and licensure. Practicing beyond this
scope can result in legal sanctions and ethical violations. Examples: A case manager who is not a licensed
therapist refrains from providing psychotherapy, instead referring the patient to a qualified professional.
Challenges: Interpreting evolving regulatory language, coordinating interdisciplinary care without
overstepping boundaries, and managing patient expectations regarding services.

Substitute Decision‑Maker
Related terms: Surrogate, Health Care Proxy, Legal Guardian, Informed Consent
Explanation: A substitute decision‑maker is an individual legally authorized to make health‑care choices on
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behalf of a patient who lacks decision‑making capacity. The decision‑maker must act in the best interest of
the patient or according to the patient’s known preferences. Examples: When a patient with severe stroke
cannot speak, the appointed guardian consents to a feeding tube based on prior discussions about quality
of life. Challenges: Determining capacity, resolving conflicts among family members, and ensuring decisions
reflect the patient’s values rather than the surrogate’s personal beliefs.

Therapeutic Privilege
Related terms: Informed Consent, Non‑Disclosure, Patient Autonomy, Clinical Judgment
Explanation: Therapeutic privilege permits a clinician to withhold specific information if disclosure is
believed to cause significant psychological harm to the patient. This exception is narrowly applied and must
be justified by documented clinical reasoning. Examples: A surgeon delays revealing a poor prognosis until
after a critical operation to prevent the patient from refusing life‑saving treatment. Challenges: Balancing
paternalistic impulses with respect for autonomy, documenting rationale, and navigating legal scrutiny if
withheld information leads to adverse outcomes.

Utilization Review (UR)
Related terms: Medical Necessity, Case Management, Cost Containment, Clinical Guidelines
Explanation: UR is a process that evaluates the appropriateness, medical necessity, and efficiency of
health‑care services. It involves reviewing clinical information against evidence‑based criteria to determine
whether services should be approved, modified, or denied. Examples: A UR nurse reviews a request for an
MRI to confirm that the indication meets the insurer’s coverage criteria before authorizing the study.
Challenges: Managing time‑sensitive decisions, ensuring fairness in determinations, and addressing
provider frustration when recommendations are overridden.

Victim‑Offender Mediation (VOM)
Related terms: Restorative Justice, Conflict Resolution, Patient Advocacy, Ethical Negotiation
Explanation: VOM is a process where patients or families who have experienced harm engage in a mediated
dialogue with health‑care providers to address grievances, promote healing, and potentially resolve legal
claims. It emphasizes accountability, transparency, and mutual understanding. Examples: After a medication
error, a patient and the responsible pharmacist meet with a neutral mediator to discuss the incident, leading
to a settlement and system improvements. Challenges: Ensuring voluntary participation, protecting
confidentiality, and balancing the desire for restitution with the need for systemic change.

Waiver of Consent
Related terms: Emergency Exception, Implied Consent, Legal Exception, Patient Rights
Explanation: A waiver of consent occurs when a patient is unable to provide informed consent and the
health‑care provider proceeds with necessary treatment based on legal exceptions, such as emergencies or
implied consent. Documentation must clearly justify the decision. Examples: In a trauma scenario, a surgeon
operates without formal consent because delaying care would threaten the patient’s life. Challenges:
Determining the threshold for emergency exceptions, documenting the rationale, and addressing potential
disputes after the fact.

Wrongful Death
Related terms: Legal Claim, Negligence, Compensation, Fatality Litigation
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Explanation: Wrongful death refers to a civil action brought by the survivors of a deceased person when the
death is alleged to have resulted from the negligent or intentional acts of another party, often a health‑care
provider or institution. Examples: A family sues a hospital for failing to diagnose a treatable infection that
led to the patient’s death. Challenges: Establishing causation, calculating damages, and managing
reputational impact on the health‑care organization.

Zoning Laws (Health‑Care Facility)
Related terms: Land Use Regulation, Building Codes, Licensing Requirements, Community Planning
Explanation: Zoning laws dictate the permissible locations and physical characteristics of health‑care
facilities within a municipality. They influence accessibility, safety standards, and compliance with local
ordinances. Examples: A new outpatient clinic must obtain a variance because the proposed site is zoned for
residential use. Challenges: Navigating complex approval processes, addressing community opposition, and
ensuring that facility design meets both regulatory and patient‑centered criteria.

Read online: https://learnuni.com/glossaries/57615180/healthcare-
ethics-and-law

LearnUNI · 04 Sep 2026


