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Professional Certificate in Grant Writing

Writing Effective Grant Narratives

Writing Effective Grant Narratives is a crucial skill for anyone seeking to secure funding for their
organization or project. A grant narrative, also known as a proposal narrative, is a written description of the
project or program for which funding is being requested. It is the grant writer's opportunity to make a
compelling case for funding by explaining the need for the project, the proposed solution, and the
organization's ability to carry out the work. Here are some key terms and vocabulary related to writing
effective grant narratives:

1. ** Grantmaking organization:** A grantmaking organization is an entity that provides funding to other
organizations or individuals for specific projects or programs. This can include foundations, corporations,
government agencies, and other types of organizations.
2. ** Grant seeker:** A grant seeker is an organization or individual that is seeking funding from a
grantmaking organization.
3. ** Grant narrative:** A grant narrative is a written description of the project or program for which funding
is being requested. It is the grant writer's opportunity to make a compelling case for funding by explaining
the need for the project, the proposed solution, and the organization's ability to carry out the work.
4. ** Need statement:** A need statement is a section of the grant narrative that describes the problem or
need that the proposed project or program will address. It should provide evidence to support the need
and explain why the project or program is necessary.
5. ** Goals and objectives:** Goals are broad, general statements of what the project or program aims to
accomplish. Objectives are specific, measurable actions that will be taken to achieve the goals.
6. ** Methods or approach:** The methods or approach section of the grant narrative describes the steps
that will be taken to carry out the project or program. It should include details about the activities that will
be undertaken, the timeline for completion, and the personnel who will be involved.
7. ** Evaluation plan:** An evaluation plan is a section of the grant narrative that describes how the success
of the project or program will be measured. It should include specific, measurable indicators of success and
a plan for collecting and analyzing data.
8. ** Sustainability plan:** A sustainability plan is a section of the grant narrative that describes how the
project or program will be maintained after the grant funding has ended. It should include a plan for
securing additional funding or resources, if necessary.
9. ** Budget:** A budget is a financial plan for the project or program that outlines the expected income
and expenses. It should be detailed and include a justification for each expense.
10. ** Grant writer:** A grant writer is a person who is responsible for preparing and submitting grant
proposals on behalf of an organization or individual.
11. ** Proofreading and editing:** Proofreading and editing are important steps in the grant writing process.
Proofreading involves checking the proposal for errors in spelling, grammar, and punctuation. Editing
involves reviewing the content and structure of the proposal to ensure that it is clear, concise, and
compelling.
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12. ** Common application mistakes:** Some common application mistakes to avoid include failing to
follow instructions, submitting incomplete or inaccurate information, and using jargon or acronyms without
defining them.

Here are some practical applications and challenges related to writing effective grant narratives:

* When writing a grant narrative, it is important to keep the grantmaker's priorities and interests in mind.
Research the grantmaker's mission, values, and past funding decisions to get a sense of what they are
looking for in a proposal.
* To make a compelling case for funding, it is essential to provide evidence to support the need for the
project or program. This can include statistics, research studies, and testimonials from stakeholders.
* It is also important to be clear and concise in the grant narrative. Avoid using jargon or technical terms
that may be unfamiliar to the grantmaker. Instead, use plain language to explain the project or program and
its expected outcomes.
* When developing the budget, be sure to include all necessary expenses and provide a justification for
each one. This will help the grantmaker understand the financial needs of the project or program.
* Proofread and edit the grant narrative carefully before submitting it. Consider asking a colleague or friend
to review the proposal as well to catch any errors or unclear sections.

Challenges:

* One challenge in writing grant narratives is finding the right balance between providing enough detail to
make a compelling case for funding, while also being concise and easy to read.
* Another challenge is tailoring the grant narrative to the specific grantmaker and their priorities. It is
important to do your research and understand what the grantmaker is looking for in a proposal.
* It can also be difficult to make a compelling case for funding in a competitive grant environment. To
increase your chances of success, be sure to provide strong evidence to support the need for the project or
program and explain how it aligns with the grantmaker's priorities.

Examples:

* Here is an example of a need statement: "According to the National Center for Education Statistics, the
high school dropout rate in our city is 25%, which is significantly higher than the national average. Our
organization, the ABC Afterschool Program, aims to address this problem by providing academic support
and enrichment activities to at-risk students. Our program has been shown to reduce the dropout rate by
50% among participants."
* Here is an example of a goal and objective: Goal: Increase literacy skills among elementary school students
in our district. Objective: 80% of students in our program will demonstrate improvement in reading fluency
and comprehension, as measured by standardized assessments.
* Here is an example of a methods or approach section: "Our program will be implemented in partnership
with local schools and community organizations. We will recruit and train volunteers to serve as tutors and
mentors for participating students. Students will attend weekly sessions, during which they will receive
individualized instruction and support in reading, writing, and math. We will also provide enrichment
activities, such as field trips and guest speakers, to engage students and make learning fun. The program
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will run for nine months, following the school year."
* Here is an example of an evaluation plan: "We will measure the success of our program using a variety of
indicators, including standardized test scores, attendance rates, and student surveys. We will also track the
number of students who complete the program and go on to graduate from high school. Data will be
collected and analyzed by our program staff and an independent evaluator. We will use this information to
assess the effectiveness of the program and make any necessary adjustments."
* Here is an example of a sustainability plan: "To ensure the long-term sustainability of our program, we will
seek additional funding from a variety of sources, including foundations, corporations, and individual
donors. We will also explore opportunities to generate revenue through program fees and partnerships with
local businesses. Additionally, we will build capacity within our organization by developing a strong
volunteer base and training our staff to be effective fundraisers."

In conclusion, writing effective grant narratives is a crucial skill for anyone seeking to secure funding for
their organization or project. By understanding key terms and vocabulary, and following best practices,
grant writers can increase their chances of success and make a compelling case for funding.
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