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Professional Certificate in Grant Management in Nonprofit Organizations

Grant Proposal Development

Grant Proposal Development is a crucial aspect of securing funding for nonprofit organizations. It involves
creating a compelling and detailed document that outlines the organization's project or program, budget,
and impact. Successful grant proposals are essential for nonprofits to access financial resources to support
their mission and initiatives. In this course, Professional Certificate in Grant Management in Nonprofit
Organizations, students will learn key terms and vocabulary related to grant proposal development to
enhance their skills in securing grants for their organizations.

1. **Grant Proposal**: A grant proposal is a formal request for funding submitted to a foundation,
corporation, government agency, or other funding entity. It outlines the organization's project or program,
budget, and expected outcomes.

2. **Funder**: A funder is an individual, organization, or government agency that provides financial support
to nonprofit organizations through grants.

3. **Request for Proposal (RFP)**: An RFP is a document issued by a funder that outlines the requirements
and guidelines for grant applicants. It provides detailed instructions on what information should be
included in the grant proposal.

4. **Grantmaker**: A grantmaker is an organization or individual that provides funding through grants to
support nonprofit organizations and their projects or programs.

5. **Grant Writing**: Grant writing is the process of preparing and submitting grant proposals to secure
funding for nonprofit organizations. It involves researching potential funders, crafting a compelling
narrative, and developing a budget.

6. **Budget Justification**: A budget justification is a detailed explanation of how grant funds will be used to
support the project or program outlined in the grant proposal. It provides a rationale for each budget line
item.

7. **Logic Model**: A logic model is a visual representation of how a program or project is expected to
achieve its intended outcomes. It outlines the inputs, activities, outputs, and outcomes of the program in a
logical sequence.

8. **Theory of Change**: A theory of change is a detailed explanation of how and why a program or project
is expected to lead to specific outcomes. It outlines the underlying assumptions and causal pathways that
connect program activities to desired results.

9. **Evaluation Plan**: An evaluation plan is a detailed strategy for assessing the effectiveness and impact of
a program or project. It outlines the methods, tools, and timeline for collecting and analyzing data to
measure outcomes.
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10. **Sustainability Plan**: A sustainability plan is a strategy for ensuring the long-term viability and impact
of a program or project beyond the grant period. It outlines how the organization will continue to fund and
support the initiative.

11. **Letter of Inquiry (LOI)**: A letter of inquiry is a brief letter submitted to a funder to express interest in
applying for a grant. It provides a brief overview of the organization and the proposed project or program.

12. **Capacity Building**: Capacity building is the process of strengthening an organization's ability to
effectively carry out its mission and programs. It may involve developing staff skills, improving systems and
processes, or expanding resources.

13. **Collaboration**: Collaboration is the act of working together with other organizations, funders, or
stakeholders to achieve shared goals. Collaborative grant proposals may involve partnerships with other
organizations to leverage resources and expertise.

14. **Match Funding**: Match funding is a requirement by some funders for the grant recipient to
contribute a certain percentage of the grant amount from other sources. It demonstrates a commitment to
the project or program.

15. **Indirect Costs**: Indirect costs are expenses that are not directly attributable to a specific project or
program but are necessary for the organization's overall operations. Examples include administrative costs
or overhead expenses.

16. **In-kind Contributions**: In-kind contributions are non-monetary donations of goods or services that
support a project or program. They may include volunteer hours, donated equipment, or pro bono services.

17. **Budget Narrative**: A budget narrative is a written explanation of the line items in the budget,
detailing how each expense was calculated and why it is necessary for the project or program.

18. **Outcome Measurement**: Outcome measurement is the process of assessing the results and impact
of a program or project. It involves collecting data to determine if the desired outcomes were achieved and
to inform future decision-making.

19. **Peer Review**: Peer review is a process in which grant proposals are evaluated by experts in the field
to assess their quality, feasibility, and potential impact. It helps funders make informed decisions about
which proposals to fund.

20. **Grant Agreement**: A grant agreement is a legal document that outlines the terms and conditions of
the grant award, including reporting requirements, budget restrictions, and performance expectations.

21. **Grant Management**: Grant management is the process of overseeing all aspects of a grant, from
application to closeout. It involves financial monitoring, reporting, compliance with grant terms, and
communication with funders.

22. **Compliance**: Compliance refers to the adherence to the rules, regulations, and requirements set
forth by funders in the grant agreement. Noncompliance can result in financial penalties or the loss of grant
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funding.

23. **Grant Reporting**: Grant reporting is the process of providing funders with regular updates on the
progress and outcomes of a funded project or program. It may include financial reports, narrative reports,
and impact assessments.

24. **Grant Renewal**: Grant renewal is the process of applying for additional funding from a funder to
continue a project or program beyond the initial grant period. It requires demonstrating the impact and
effectiveness of the current grant.

25. **Grant Portfolio**: A grant portfolio is a collection of grants awarded to an organization from various
funders to support different projects or programs. Managing a diverse grant portfolio can help mitigate
financial risk and support organizational sustainability.

26. **Stakeholder Engagement**: Stakeholder engagement is the process of involving key individuals or
groups who are affected by or have an interest in the organization's work. Engaging stakeholders can help
build support, gather feedback, and enhance accountability.

27. **Program Officer**: A program officer is a staff member at a foundation or funding entity who is
responsible for managing grant programs, reviewing proposals, and monitoring grantee performance.
Building relationships with program officers can help strengthen grant applications.

28. **Reporting Requirements**: Reporting requirements are specific guidelines set by funders for the type
and frequency of reports that grantees must submit. It is essential to understand and comply with reporting
requirements to maintain good standing with funders.

29. **Grant Review Panel**: A grant review panel is a group of individuals assembled by a funder to evaluate
grant proposals and make funding recommendations. Panelists may have expertise in the relevant field or
represent diverse perspectives.

30. **Grantmaking Criteria**: Grantmaking criteria are the factors that funders consider when evaluating
grant proposals, such as alignment with the funder's mission, feasibility, impact, and budget justification.
Understanding grantmaking criteria can help tailor proposals to meet funder expectations.

31. **Institutional Review Board (IRB)**: An Institutional Review Board is a committee responsible for
reviewing and approving research projects involving human subjects to ensure ethical standards are met.
Some funders may require projects with human subjects to obtain IRB approval before funding is awarded.

32. **Conflict of Interest**: A conflict of interest occurs when an individual or organization has a personal or
financial stake in the outcome of a decision that could influence their objectivity. It is important to disclose
and manage conflicts of interest in grant proposals to maintain transparency and integrity.

33. **Peer Learning**: Peer learning is a collaborative approach to professional development in which
individuals share knowledge, best practices, and resources with their peers. Engaging in peer learning can
enhance grant writing skills and build a supportive network of colleagues.
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34. **Capacity Assessment**: Capacity assessment is the process of evaluating an organization's strengths,
weaknesses, and resources to determine its ability to successfully implement a proposed project or
program. Identifying areas for improvement can inform capacity-building efforts.

35. **Budget Development**: Budget development is the process of creating a detailed financial plan for a
project or program, including income sources, expenses, and cost estimates. A well-developed budget is
essential for demonstrating financial need and feasibility in grant proposals.

36. **Grant Application Process**: The grant application process includes researching funding opportunities,
preparing and submitting grant proposals, and following up with funders. It requires attention to detail,
strong writing skills, and the ability to meet deadlines.

37. **Narrative Description**: A narrative description is a written account of the project or program that
provides context, background information, and a rationale for the proposed activities. It should be clear,
concise, and compelling to engage funders.

38. **Budget Template**: A budget template is a pre-formatted spreadsheet or document that outlines the
income and expenses for a project or program. Using a budget template can help ensure consistency and
accuracy in financial planning.

39. **Risk Management**: Risk management involves identifying, assessing, and mitigating potential risks
that could impact the success of a project or program. Developing a risk management plan can help
organizations anticipate challenges and implement strategies to address them.

40. **Data Collection Methods**: Data collection methods are the techniques used to gather information
and evidence to measure outcomes and assess program impact. Common data collection methods include
surveys, interviews, focus groups, and quantitative analysis.

41. **Program Evaluation**: Program evaluation is the systematic assessment of a program's effectiveness,
efficiency, and impact. It helps organizations determine if their programs are achieving their intended
outcomes and inform future decision-making.

42. **Grant Prospect Research**: Grant prospect research is the process of identifying potential funders that
align with an organization's mission and programs. Researching grant prospects can help organizations
target their grant proposals to funders likely to support their work.

43. **Budget Monitoring**: Budget monitoring involves tracking income and expenses throughout the grant
period to ensure that funds are being used as planned and within budget. Regular monitoring can help
identify variances and make adjustments as needed.

44. **Grant Application Review**: Grant application review is the process of evaluating grant proposals to
determine their quality, feasibility, and alignment with funder priorities. Reviewers assess the narrative,
budget, and supporting documents to make funding recommendations.

45. **Grant Award Notification**: Grant award notification is the formal communication from a funder
informing an organization that their grant proposal has been approved for funding. It outlines the terms
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and conditions of the grant award and next steps for grant management.

46. **Grant Closeout**: Grant closeout is the process of completing all required activities and reporting
obligations at the end of a grant period. It includes submitting final reports, financial statements, and any
other documentation required by the funder.

47. **Grant Proposal Checklist**: A grant proposal checklist is a tool used to ensure that all required
components of a grant proposal are included and meet funder guidelines. Using a checklist can help
organizations avoid common errors and submit complete and competitive proposals.

48. **Grant Writing Software**: Grant writing software is a tool or platform that helps organizations
streamline the grant writing process, manage proposal deadlines, and track funding opportunities. Using
grant writing software can improve efficiency and organization in grant proposal development.

49. **Grant Application Timeline**: A grant application timeline is a schedule that outlines key deadlines and
milestones for preparing and submitting a grant proposal. It helps organizations stay on track and allocate
sufficient time for each stage of the grant application process.

50. **Grant Budget Justification Example**: An example of a grant budget justification is providing a
detailed explanation of how personnel costs were calculated, including salaries, benefits, and time allocation
for project activities. It helps funders understand the rationale behind budget line items.

51. **Logic Model Template**: A logic model template is a pre-designed framework that organizations can
use to create a visual representation of their program or project logic model. Using a template can help
ensure that key components are included and clearly articulated.

52. **Theory of Change Diagram**: A theory of change diagram is a visual representation of the causal
pathways and assumptions underlying a program or project. It illustrates how activities lead to outputs and
outcomes to achieve the desired impact.

53. **Evaluation Plan Template**: An evaluation plan template is a pre-formatted document that outlines
the methods, tools, and timeline for evaluating a program or project. Using a template can help
organizations develop a comprehensive and well-structured evaluation plan.

54. **Sustainability Plan Example**: An example of a sustainability plan is outlining strategies for diversifying
funding sources, engaging community partners, and building organizational capacity to ensure the long-
term success of a program or project beyond the grant period.

55. **Letter of Inquiry Sample**: A sample letter of inquiry may include an introduction to the organization,
a brief description of the proposed project, and a request for further information on the funder's
grantmaking priorities. It serves as an initial contact with potential funders.

56. **Grant Application Review Criteria**: Grant application review criteria are the specific factors that
reviewers consider when evaluating grant proposals, such as clarity of goals, feasibility of activities, and
alignment with funder priorities. Understanding review criteria can help organizations tailor their proposals
for success.
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57. **Grant Compliance Checklist**: A grant compliance checklist is a tool used to ensure that organizations
meet all reporting requirements, budget restrictions, and other terms outlined in the grant agreement.
Using a checklist can help organizations maintain good standing with funders.

58. **Grant Renewal Process**: The grant renewal process involves assessing the impact and effectiveness of
a funded program, preparing a renewal proposal, and submitting it to the funder for consideration. It
requires demonstrating progress and outcomes achieved during the grant period.

59. **Stakeholder Engagement Strategies**: Stakeholder engagement strategies may include conducting
focus groups, hosting community forums, or forming advisory committees to involve key stakeholders in
program planning and decision-making. Engaging stakeholders can help build support and ensure program
relevance.

60. **Peer Learning Opportunities**: Peer learning opportunities may include attending workshops,
participating in peer review groups, or joining online forums to share knowledge and best practices with
colleagues. Engaging in peer learning can enhance grant writing skills and build a supportive network of
peers.

61. **Budget Development Tools**: Budget development tools are software programs or templates that
help organizations create detailed budgets for grant proposals. Using budget development tools can
streamline the budgeting process and ensure accuracy in financial planning.

62. **Risk Management Strategies**: Risk management strategies may include conducting a risk assessment,
developing contingency plans, or implementing monitoring and mitigation measures to address potential
risks that could impact a project or program. Effective risk management can help organizations anticipate
and respond to challenges.

63. **Data Collection Techniques**: Data collection techniques may include surveys, interviews, focus
groups, observations, or document analysis to gather information and evidence for program evaluation.
Selecting appropriate data collection techniques is essential for obtaining accurate and reliable data.

64. **Program Evaluation Methods**: Program evaluation methods may include quantitative analysis,
qualitative research, case studies, or impact assessments to assess the effectiveness and impact of a
program. Choosing appropriate evaluation methods is crucial for determining program outcomes and
informing decision-making.

65. **Grant Prospect Research Tools**: Grant prospect research tools may include online databases, grant
directories, or funding newsletters that help organizations identify potential funders and funding
opportunities. Using research tools can streamline the grant prospecting process and target the most
relevant funders.

66. **Budget Monitoring Procedures**: Budget monitoring procedures may include regular financial reviews,
variance analysis, or budget adjustments to ensure that grant funds are being used as planned and within
budget. Establishing clear monitoring procedures is essential for financial accountability and compliance.

Read online: https://learnuni.com/guides/2277241/grant-proposal-
development

LearnUNI · 27 Jun 2026



G U I D E

67. **Grant Review Panel Criteria**: Grant review panel criteria are the specific qualifications and expertise
required for individuals selected to evaluate grant proposals. Panelists may be chosen based on their
experience in the field, knowledge of the subject matter, or diversity of perspectives.

68. **Grant Award Notification Process**: The grant award notification process includes reviewing and
approving grant proposals, notifying successful applicants, and outlining the terms and conditions of the
grant award. It is important for funders to communicate grant decisions clearly and promptly to grantees.

69. **Grant Closeout Requirements**: Grant closeout requirements may include submitting final reports,
financial statements, and program evaluations, as well as returning any unspent funds to the funder.
Meeting closeout requirements is essential for maintaining good standing with funders and ensuring future
funding opportunities.

70. **Grant Proposal Development Challenges**: Challenges in grant proposal development may include
limited resources, competition for funding, complex application requirements, or changing funder priorities.
Overcoming these challenges requires strategic planning, collaboration, and persistence in the grant writing
process.

71. **Grant Management Best Practices**: Grant management best practices may include establishing clear
communication with funders, maintaining accurate financial records, and engaging stakeholders throughout
the grant period. Following best practices can help organizations effectively manage grants and achieve
desired outcomes.

72. **Grant Proposal Development Strategies**: Strategies for grant proposal development may include
conducting thorough research, aligning proposals with funder priorities, engaging stakeholders, and
developing a compelling narrative. Implementing effective strategies can increase the likelihood of securing
grant funding for organizational programs.

73. **Grant Writing Tips**: Tips for successful grant writing may include addressing funder priorities, using
clear and concise language, providing evidence-based arguments, and following application guidelines.
Incorporating grant writing tips can help organizations create competitive and compelling grant proposals.

74. **Grant Proposal Review Process**: The grant proposal review process involves evaluating proposals
based on funder criteria, assessing feasibility and impact, and making funding recommendations.
Understanding the review process can help organizations tailor their proposals to meet funder expectations
and increase their chances of success.

75. **Grant Management Software**: Grant management software is a digital tool or platform that helps
organizations track grant applications, manage grant awards, and report on grant activities. Using grant
management software can streamline administrative tasks and improve efficiency in grant management.

76. **Grant Budget Justification Format**: The format for a grant budget justification may include itemized
expenses, detailed descriptions of each budget line item, and justification for cost estimates. Presenting the
budget justification in a clear and organized format can help funders understand the financial needs of the
project.
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77. **Logic Model Examples**: Examples of logic models may include diagrams, flowcharts, or visual
representations that illustrate the inputs, activities, outputs, and outcomes of a program. Using logic model
examples can help organizations create a clear and compelling visual representation of their program
theory.

78. **Theory of Change Framework**: A theory of change framework is a structured approach to articulating
the underlying assumptions, pathways, and outcomes of a program or project. Developing a theory of
change framework can help organizations clarify their program logic and communicate their impact to
stakeholders.

79. **Evaluation Plan Components**: Components of an evaluation plan may include goals and objectives,
data collection methods, evaluation timeline, and reporting requirements. Developing a comprehensive
evaluation plan with clear components is essential for assessing program effectiveness and impact.

80. **Sustainability Plan Strategies**: Strategies for sustainability planning may include diversifying funding
sources, building partnerships, engaging stakeholders, and developing earned revenue streams.
Implementing sustainability plan strategies can help organizations secure long-term support for their
programs and initiatives.

81. **Letter of Inquiry Template**: A letter of inquiry template is a pre-formatted document that outlines the
key components of a letter of inquiry, such as organization background, project description, and request for
information. Using a template can help organizations create a concise and effective letter of inquiry.

82. **Capacity Building Initiatives**: Capacity building initiatives may include staff training, technology
upgrades, strategic planning, or organizational development activities to strengthen an organization's
ability to achieve its mission. Implementing capacity building initiatives can enhance organizational
effectiveness and sustainability.

83. **Collaboration Opportunities**: Collaboration opportunities may include forming partnerships with
other organizations, engaging with funders, or involving stakeholders in program planning. Exploring
collaboration opportunities can help organizations leverage resources, share expertise, and
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