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Project Delivery Methods

Project Delivery Methods in construction law refer to the various approaches or strategies that can be
utilized to deliver a construction project from inception to completion. These methods play a crucial role in
determining how a project is organized, managed, and executed, impacting factors such as cost, quality,
schedule, and risk allocation. Understanding the key terms and vocabulary associated with Project Delivery
Methods is essential for construction law professionals to navigate the complex landscape of construction
projects effectively.

1. **Design-Bid-Build (DBB) Method**:
The Design-Bid-Build method is a traditional approach to project delivery where the project owner
contracts with separate entities for the design and construction phases. In this method, the owner first hires
an architect or designer to create the project's design, which is then put out for bid to construction
contractors. The lowest bidder is awarded the construction contract, and the project progresses in a
sequential manner from design to construction.

**Example**: A school district using the DBB method hires an architect to design a new school building.
After the design is complete, the project is put out for bid, and a construction company is selected to build
the school based on the lowest bid.

**Challenge**: One of the main challenges of the DBB method is the potential for adversarial relationships
between the design and construction teams, leading to delays, cost overruns, and disputes.

2. **Design-Build (DB) Method**:
The Design-Build method is a streamlined approach to project delivery where a single entity, known as the
design-build team, is responsible for both the design and construction of the project. This integrated
approach allows for greater collaboration between the design and construction teams, leading to
efficiencies in cost, time, and quality.

**Example**: An owner looking to build a new office complex selects a design-build team that includes
architects, engineers, and construction contractors. The team works together from the project's inception to
its completion, ensuring a seamless delivery process.

**Challenge**: One of the challenges of the Design-Build method is the potential for conflicts of interest, as
the design-build team is responsible for both designing and constructing the project, which may lead to
compromises in quality or design.

3. **Construction Management at Risk (CMAR) Method**:
Construction Management at Risk is a hybrid project delivery method that combines elements of both the
DBB and DB methods. In this approach, the construction manager is brought on board during the design
phase to provide input on constructability, cost estimation, and scheduling. The construction manager then
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assumes the risk for delivering the project within a guaranteed maximum price (GMP).

**Example**: A hospital owner utilizes the CMAR method by hiring a construction manager early in the
project to provide input on the design and construction process. The construction manager works with the
design team to optimize the project's delivery, ensuring cost and schedule certainty.

**Challenge**: One of the challenges of the CMAR method is the potential for conflicts between the
construction manager and the design team, as the construction manager's focus on cost and schedule may
clash with the design team's creative vision.

4. **Integrated Project Delivery (IPD) Method**:
Integrated Project Delivery is a collaborative approach to project delivery that involves the owner, architect,
and contractor working together as a team from the project's inception. In this method, all stakeholders
share in the project's risk and reward, fostering a culture of cooperation and shared goals.

**Example**: A university embarks on a campus expansion project using the IPD method. The owner,
architect, and contractor form a core team that collaborates on all aspects of the project, from design to
construction, with a shared commitment to achieving the project's objectives.

**Challenge**: One of the challenges of the IPD method is the need for a high level of trust and
communication among all stakeholders, as decisions are made collectively, requiring consensus and
alignment on project goals.

5. **Public-Private Partnership (PPP) Method**:
Public-Private Partnerships are collaborative arrangements between public entities (such as government
agencies) and private sector companies to finance, design, build, and operate public infrastructure projects.
PPPs are often used for large-scale projects that require significant investment and expertise from both the
public and private sectors.

**Example**: A city government partners with a private developer to build a new transportation hub
through a PPP. The private developer finances the project, designs and constructs the facility, and operates
it over a specified period, while the city retains ownership and oversight.

**Challenge**: One of the challenges of PPPs is the complexity of the contractual arrangements and risk
allocation between public and private partners, requiring careful negotiation and management to ensure
the project's success.

6. **Fast-Track Delivery Method**:
Fast-Track delivery is a project delivery method that involves overlapping the design and construction
phases to expedite project completion. In this method, construction can begin before the design is fully
completed, allowing for earlier project delivery but requiring close coordination between the design and
construction teams.

**Example**: A hotel developer adopts the Fast-Track delivery method to accelerate the construction of a
new resort. The developer starts construction based on preliminary designs while the final design details are
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being finalized, enabling early completion of the project.

**Challenge**: One of the challenges of Fast-Track delivery is the increased risk of design changes and
conflicts between the design and construction teams, as construction may need to proceed before all
design details are fully resolved.

7. **Build-Operate-Transfer (BOT) Method**:
Build-Operate-Transfer is a project delivery method commonly used for infrastructure projects where a
private entity is responsible for financing, designing, building, and operating a facility for a specified period
before transferring ownership to the public sector. BOT projects often involve a concession agreement
between the private entity and the public authority.

**Example**: A private company constructs a toll road under a BOT agreement with the government. The
company finances the project, operates the toll road for a set period to recoup its investment, and then
transfers ownership to the government at the end of the concession.

**Challenge**: One of the challenges of BOT projects is the financial risk borne by the private entity, as
revenue generation and operational performance may be impacted by factors beyond its control, such as
economic conditions or regulatory changes.

8. **Joint Ventures (JV) Method**:
Joint Ventures are collaborative partnerships between two or more entities to undertake a construction
project together. JVs allow partners to combine their resources, expertise, and capabilities to pursue larger
or more complex projects that may be beyond their individual capacity.

**Example**: Two construction companies form a joint venture to bid on a government infrastructure
project that requires specialized expertise and resources. By pooling their resources and sharing risks and
rewards, the joint venture partners can compete more effectively for the project.

**Challenge**: One of the challenges of JVs is the potential for conflicts between partners over decision-
making, profit sharing, or project management, requiring clear agreements and communication to ensure
the success of the partnership.

9. **Construction Manager (CM)**:
A Construction Manager is a professional responsible for overseeing and coordinating the construction
phase of a project. The CM works with the owner, design team, and contractors to ensure that the project is
completed on time, within budget, and to the required quality standards.

**Example**: A hospital owner hires a Construction Manager to oversee the renovation of a medical facility.
The CM works closely with the design team, contractors, and subcontractors to manage the construction
process, resolve issues, and ensure project delivery.

**Challenge**: One of the challenges of being a Construction Manager is the need to balance competing
demands from multiple stakeholders, including the owner, design team, contractors, and regulatory
authorities, requiring strong communication and project management skills.
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10. **Guaranteed Maximum Price (GMP)**:
A Guaranteed Maximum Price is a contractual agreement between the owner and the contractor in which
the contractor guarantees not to exceed a specified maximum price for the project. The GMP provides cost
certainty to the owner while allowing the contractor to manage risks and potential cost overruns.

**Example**: A developer enters into a construction contract with a contractor that includes a GMP clause
for a mixed-use development. The contractor commits to completing the project within the agreed budget,
providing the owner with cost predictability and protection against cost escalation.

**Challenge**: One of the challenges of GMP contracts is the potential for disputes over scope changes,
unforeseen conditions, or design modifications that may impact the project's cost and schedule, requiring
careful contract administration and change management.

In conclusion, mastering the key terms and vocabulary associated with Project Delivery Methods is essential
for construction law professionals to navigate the complexities of construction projects effectively. By
understanding the nuances of each delivery method, including their benefits, challenges, and practical
applications, professionals can make informed decisions, mitigate risks, and ensure successful project
outcomes. Whether utilizing traditional methods like Design-Bid-Build or innovative approaches like
Integrated Project Delivery, a solid grasp of project delivery terminology is crucial for success in the dynamic
field of construction law.
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