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Advanced Certificate in Social Media for Schools

Crisis Management

Crisis Management is the process by which an organization deals with a disruptive and unexpected event
that threatens to harm the organization or its stakeholders. In a school setting, crisis management is crucial
for ensuring the safety and well-being of students, staff, and the school community as a whole. It involves
planning, coordinating, and executing strategies to effectively respond to crises and minimize their impact.

Social Media plays a significant role in crisis management for schools. It can be a powerful tool for
disseminating information, coordinating response efforts, and providing updates to the community.
However, social media can also present challenges in crisis situations, such as misinformation, rumors, and
the rapid spread of information.

Advanced Certificate in Social Media for Schools is a specialized training program designed to equip school
administrators, educators, and communication professionals with the knowledge and skills needed to
effectively leverage social media for crisis management purposes. This certificate program covers a wide
range of topics, including crisis communication strategies, social media monitoring, and community
engagement.

Key Terms and Vocabulary for Crisis Management

1. Crisis: A sudden and unexpected event or situation that poses a threat to the organization or its
stakeholders. Crises can range from natural disasters to security threats to public relations issues.

2. Emergency Response: The immediate actions taken to address a crisis and ensure the safety and well-
being of individuals. This may include evacuations, lockdowns, and first aid.

3. Risk Assessment: The process of identifying potential risks and vulnerabilities that could lead to a crisis.
This helps organizations prepare for and mitigate the impact of crises.

4. Communication Plan: A detailed strategy outlining how information will be communicated during a crisis.
This includes key messages, communication channels, and roles and responsibilities.

5. Media Relations: The management of relationships with journalists and media outlets during a crisis.
Effective media relations can help control the narrative and ensure accurate reporting.

6. Stakeholder Engagement: Involving key stakeholders, such as students, parents, staff, and community
members, in the crisis management process. This helps build trust and transparency.

7. Incident Command System: A standardized approach to managing emergency response operations. It
establishes a clear chain of command and coordination structure during a crisis.

8. Tabletop Exercise: A simulation of a crisis scenario in a classroom setting. This allows participants to
practice their response roles and identify areas for improvement.
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9. Recovery Phase: The period following a crisis where the organization works to restore operations, rebuild
trust, and implement lessons learned for future preparedness.

10. Public Information Officer (PIO): A designated spokesperson responsible for communicating information
to the public and media during a crisis. The PIO ensures consistent messaging and timely updates.

11. Social Listening: Monitoring social media channels for mentions, trends, and sentiment related to the
crisis. This helps organizations stay informed and address misinformation.

12. Community Resilience: The ability of a community to bounce back from a crisis and adapt to new
challenges. Building community resilience is essential for long-term recovery.

13. Crisis Mapping: Using geographic information systems (GIS) technology to map and visualize crisis-
affected areas. This helps organizations allocate resources and prioritize response efforts.

14. Psychological First Aid: Providing emotional support and mental health services to individuals affected
by a crisis. This helps address trauma and promote healing.

15. Digital Activism: Using social media and online platforms to raise awareness, mobilize support, and
advocate for change during a crisis. Digital activism can amplify voices and drive action.

16. Victim Assistance Centers: Facilities set up to provide support services, counseling, and resources to
individuals impacted by a crisis. These centers offer a safe space for healing and recovery.

17. Volunteer Management: Recruiting, training, and coordinating volunteers to assist with crisis response
and recovery efforts. Effective volunteer management maximizes resources and support.

18. Scenario Planning: Developing hypothetical crisis scenarios to test response plans and identify gaps.
Scenario planning helps organizations prepare for a range of possible crises.

19. Media Monitoring: Tracking and analyzing media coverage of the crisis to assess public perceptions and
identify emerging issues. Media monitoring informs communication strategies.

20. Coordination Center: A centralized location where key stakeholders gather to coordinate response
efforts, share information, and make decisions during a crisis. The coordination center serves as a command
hub.

21. After-Action Review: A formal evaluation of the organization's response to a crisis, including strengths,
weaknesses, and areas for improvement. After-action reviews help enhance future preparedness.

22. Reputation Management: Protecting and enhancing the organization's reputation before, during, and
after a crisis. Reputation management involves proactive communication and stakeholder engagement.

23. Cybersecurity Incident Response: Addressing cyber threats and data breaches that could lead to a crisis.
Cybersecurity incident response involves identifying, containing, and mitigating security incidents.

24. Hotline Support: Establishing a dedicated phone line for individuals to report concerns, seek assistance,
and receive information during a crisis. Hotline support provides a direct connection to resources.
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25. Evacuation Plan: A detailed strategy outlining procedures for safely evacuating individuals from a
building or area during a crisis. Evacuation plans should be regularly practiced and updated.

26. Reunification Protocol: Procedures for reuniting students with their families after a crisis. Reunification
protocols ensure a smooth and organized process for connecting families with their loved ones.

27. Drill Exercise: Practice sessions to test emergency response procedures and familiarize individuals with
crisis protocols. Drill exercises help build skills and confidence in responding to crises.

28. Business Continuity Planning: Developing strategies to maintain essential functions and operations
during and after a crisis. Business continuity planning ensures continuity of services and minimal disruption.

29. Resource Allocation: Determining how resources, such as personnel, equipment, and supplies, will be
allocated during a crisis. Effective resource allocation maximizes efficiency and effectiveness.

30. Public-Private Partnership: Collaborative efforts between government agencies, businesses, and non-
profit organizations to address crisis challenges. Public-private partnerships leverage resources and
expertise.

31. Multi-Agency Coordination: Coordinating response efforts among multiple agencies and organizations
during a crisis. Multi-agency coordination ensures a unified and efficient response.

32. Media Training: Providing education and practice for spokespersons to effectively communicate with the
media during a crisis. Media training helps build confidence and enhance messaging.

33. Community Outreach: Engaging with the community to provide information, support, and resources
during a crisis. Community outreach builds trust and fosters collaboration.

34. Incident Response Team: A dedicated group of individuals responsible for managing the organization's
response to a crisis. The incident response team coordinates actions and decision-making.

35. Emergency Notification System: A communication system for rapidly alerting individuals about a crisis or
emergency situation. Emergency notification systems use various channels, such as text messages and
emails.

36. Resilience Training: Providing education and resources to help individuals cope with and recover from
crisis-related stress. Resilience training promotes mental health and well-being.

37. Public Health Emergency: A crisis situation that poses a significant risk to public health, such as a disease
outbreak or environmental hazard. Public health emergencies require swift and coordinated response.

38. Social Media Policy: Guidelines and protocols for the use of social media by individuals and
organizations. Social media policies help ensure responsible and effective communication.

39. Risk Communication: Communicating information about risks and hazards in a clear and timely manner.
Risk communication aims to empower individuals to make informed decisions during a crisis.

40. Threat Assessment: Evaluating potential threats and risks to the organization's safety and security.
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Threat assessments inform preparedness and response strategies.

41. Digital Crisis Management: Managing online reputation and communication during a crisis. Digital crisis
management involves monitoring social media, responding to online threats, and addressing
misinformation.

42. Emergency Operations Center (EOC): A designated facility where key personnel gather to coordinate
emergency response activities. The EOC serves as a command center during a crisis.

43. Family Communication Plan: A strategy for families to stay connected and informed during a crisis.
Family communication plans include contact information, meeting locations, and emergency procedures.

44. Media Briefing: A formal meeting or press conference where information is shared with journalists and
reporters. Media briefings provide updates and address questions from the media.

45. Shelter-in-Place: A safety procedure where individuals remain indoors and take shelter during a crisis,
such as a chemical spill or severe weather. Shelter-in-place protects against external threats.

46. Victim Advocacy: Providing support and assistance to individuals impacted by a crisis, such as victims of
violence or trauma. Victim advocacy helps address emotional, legal, and practical needs.

47. Emergency Preparedness Kit: A collection of essential supplies and resources for individuals to have on
hand during a crisis. Emergency preparedness kits should include food, water, first aid supplies, and other
necessities.

48. Technical Assistance: Providing expertise and guidance on specific technical issues related to a crisis.
Technical assistance helps organizations address complex challenges and implement solutions.

49. Community Engagement Strategy: A plan for involving the community in crisis response and recovery
efforts. Community engagement strategies promote collaboration, trust, and resilience.

50. Continuity of Operations Plan (COOP): A comprehensive strategy for maintaining essential functions and
services during a crisis. COOP plans ensure the organization can continue operating in challenging
conditions.

51. Public Warning System: A system for alerting the public about imminent threats or emergencies. Public
warning systems may include sirens, text alerts, and social media notifications.

52. Digital Volunteerism: Offering online assistance, support, and expertise during a crisis. Digital
volunteerism enables individuals to contribute remotely to response and recovery efforts.

53. Community Responder Training: Providing education and skills development for community members to
assist with crisis response. Community responder training empowers individuals to help their neighbors in
times of need.

54. Media Relations Plan: A structured approach to managing relationships with the media during a crisis.
Media relations plans outline key messages, spokespersons, and communication strategies.
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55. Incident Action Plan (IAP): A detailed plan outlining objectives, strategies, and tactics for responding to a
crisis. Incident action plans guide response efforts and ensure coordination among responders.

56. Emergency Management Coordinator: An individual responsible for overseeing and coordinating
emergency response activities within an organization. Emergency management coordinators ensure a
unified and effective response.

57. Community Information Center: A central location where the public can access information, resources,
and support services during a crisis. Community information centers provide a hub for communication and
assistance.

58. Media Monitoring Tool: Software or technology used to track and analyze media coverage of the crisis.
Media monitoring tools help organizations stay informed and respond to emerging issues.

59. Psychological Support Hotline: A dedicated phone line for individuals to seek emotional support and
counseling during a crisis. Psychological support hotlines provide confidential assistance to those in need.

60. Emergency Response Team: A specialized group of individuals trained to respond to emergencies and
crises. Emergency response teams have specific roles and responsibilities in managing crisis situations.

61. Community Recovery Center: A facility where individuals and families can access support services,
counseling, and resources during the recovery phase of a crisis. Community recovery centers help rebuild
resilience and well-being.

62. Threat Intelligence: Gathering and analyzing information about potential threats and risks to the
organization. Threat intelligence informs decision-making and preparedness efforts.

63. Virtual Command Center: An online platform for coordinating and managing response activities during a
crisis. Virtual command centers enable real-time communication and collaboration among responders.

64. Emergency Notification Protocol: Procedures for activating and disseminating emergency alerts and
notifications to individuals during a crisis. Emergency notification protocols ensure timely and effective
communication.

65. Community Resource Directory: A comprehensive listing of local resources, services, and organizations
available to support individuals during a crisis. Community resource directories help connect people with
needed assistance.

66. Public Information Campaign: A coordinated effort to educate and inform the public about a crisis and
its impact. Public information campaigns raise awareness and promote preparedness.

67. Resilient Leadership: Leading with adaptability, empathy, and foresight during a crisis. Resilient
leadership inspires confidence, fosters collaboration, and drives effective response efforts.

68. Disaster Response Plan: A detailed strategy outlining how the organization will respond to disasters and
emergencies. Disaster response plans cover a range of scenarios and outline roles and responsibilities.
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69. Emergency Operations Plan (EOP): A comprehensive document outlining the organization's response
procedures and protocols for various types of emergencies. Emergency operations plans guide response
efforts and coordination.

70. Community Task Force: A group of community members, leaders, and stakeholders who collaborate on
crisis response and recovery efforts. Community task forces bring diverse perspectives and expertise to the
table.

71. Emergency Communication System: A communication network for sharing critical information and
updates during a crisis. Emergency communication systems ensure rapid and reliable dissemination of
information.

72. Community Resilience Initiative: A long-term effort to build resilience and preparedness within the
community. Community resilience initiatives promote collaboration, education, and resource sharing.

73. Public Health Preparedness: Planning and preparing for public health emergencies, such as pandemics,
outbreaks, and bioterrorism threats. Public health preparedness involves coordination with healthcare
providers, agencies, and the public.

74. Incident Command Structure: A hierarchical framework for managing emergency response operations.
Incident command structures establish clear roles, responsibilities, and communication channels during a
crisis.

75. Community Emergency Response Team (CERT): A group of trained volunteers who assist with emergency
response and recovery efforts in their communities. CERT members provide support to first responders and
aid in disaster relief.

76. Emergency Operations Coordinator: An individual responsible for overseeing and coordinating
emergency operations within an organization. Emergency operations coordinators ensure a seamless and
effective response to crises.

77. Public Alert System: A system for issuing alerts and warnings to the public about imminent threats or
emergencies. Public alert systems use various channels, such as sirens, text messages, and social media.

78. Community Support Network: A network of individuals, organizations, and agencies that collaborate to
provide support and resources to the community during a crisis. Community support networks enhance
resilience and recovery.

79. Emergency Response Protocol: Standardized procedures and guidelines for responding to emergencies
and crises. Emergency response protocols ensure a coordinated and effective response effort.

80. Incident Management Team (IMT): A team of trained individuals responsible for managing the
organization's response to a crisis. Incident management teams coordinate operations, logistics, and
communications during emergencies.

81. Community Crisis Response Plan: A comprehensive strategy outlining how the community will respond
to and recover from crises. Community crisis response plans involve collaboration, coordination, and
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resource sharing.

82. Emergency Preparedness Training: Education and skills development for individuals to prepare for and
respond to emergencies. Emergency preparedness training covers topics such as first aid, evacuation
procedures, and crisis communication.

83. Emergency Response Drill: A practice exercise to test emergency response procedures and protocols.
Emergency response drills help identify strengths and weaknesses in the organization's preparedness
efforts.

84. Community Resilience Task Force: A group of stakeholders who work together to enhance community
resilience and preparedness. Community resilience task forces focus on building relationships, sharing
resources, and fostering collaboration.

85. Emergency Preparedness Coordinator: An individual responsible for overseeing and coordinating
emergency preparedness activities within an organization. Emergency preparedness coordinators develop
plans, conduct training, and ensure readiness for crises.

86. Public Safety Communications: The process of communicating critical information and updates to the
public during emergencies. Public safety communications ensure that individuals have the information they
need to stay safe and informed.

87. Community Resilience Workshop: A training session or event focused on building resilience and
preparedness within the community. Community resilience workshops provide education, resources, and
networking opportunities.

88. Emergency Management Exercise: A simulated scenario to test emergency response plans and
procedures. Emergency management exercises involve key stakeholders and help identify areas for
improvement in preparedness efforts.

89. Community Resilience Assessment: Evaluating the community's capacity to withstand and recover from
crises. Community resilience assessments identify strengths, vulnerabilities, and opportunities for enhancing
preparedness.

90. Emergency Response Specialist: An individual with specialized training and expertise in emergency
response and crisis management. Emergency response specialists play a key role in coordinating and
executing response efforts during crises.

91. Community Resilience Forum: A gathering of community members, leaders, and organizations to discuss
and coordinate resilience-building efforts. Community resilience forums facilitate collaboration, resource
sharing, and planning for future crises.

92. Emergency Operations Manual: A comprehensive guide outlining procedures and protocols for
emergency response and management. Emergency operations manuals provide detailed instructions for
responding to a wide range of crises.

93. Community Resilience Program: A structured initiative to enhance resilience and preparedness within
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the community. Community resilience programs involve training, outreach, and collaboration to build
capacity for responding to crises.

94. Emergency Response Coordinator: An individual responsible for coordinating and overseeing
emergency response activities within an organization. Emergency response coordinators ensure a swift,
efficient, and coordinated response to crises.

95. Community Resilience Task Group: A subgroup of stakeholders who focus on specific aspects of building
resilience within the community. Community resilience task groups address key challenges, develop
strategies, and implement initiatives to enhance preparedness.

96. Emergency Operations Handbook: A reference guide containing essential information,
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