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Assessment and Decision Making in Crisis Management

Crisis management is a crucial aspect of any organization or institution, including schools. School nurses
play a vital role in crisis management, as they are often the first responders in emergency situations. To
effectively handle crises, school nurses need to have a solid understanding of assessment and decision-
making processes. In this course, we will delve into key terms and vocabulary related to assessment and
decision-making in crisis management for school nurses.

Assessment

Assessment is the process of gathering information about a situation or individual to make informed
decisions. In crisis management, assessment is crucial for understanding the nature and severity of a crisis.
School nurses need to conduct thorough assessments to determine the appropriate course of action. There
are several types of assessments that school nurses may need to perform during a crisis:

1. Physical Assessment: This involves evaluating the physical condition of individuals involved in a crisis.
School nurses may need to assess injuries, vital signs, and other physical symptoms to provide immediate
care.

2. Psychological Assessment: Crisis situations can have a significant impact on individuals' mental health.
School nurses may need to assess the psychological well-being of those affected by a crisis and provide
appropriate support.

3. Environmental Assessment: Assessing the environment is essential in crisis management. School nurses
need to evaluate the safety of the surroundings and identify any potential hazards that could exacerbate the
crisis.

4. Situational Assessment: Understanding the situation is key to effective crisis management. School nurses
need to assess the context of the crisis, including the cause, extent, and potential consequences.

Decision Making

Decision-making is the process of choosing a course of action from multiple alternatives. In crisis
management, quick and effective decision-making is essential to mitigate the impact of a crisis. School
nurses often have to make critical decisions under pressure. Here are some key terms and concepts related
to decision-making in crisis management:

1. Risk Assessment: Risk assessment involves evaluating the potential risks and hazards associated with a

Read online: https://learnuni.com/guides/3141829/assessment-and-
decision-making-in-crisis-management

LearnUNI · 28 Jun 2026



G U I D E

crisis. School nurses need to assess the level of risk to determine the most appropriate response.

2. Priority Setting: During a crisis, school nurses may need to prioritize tasks based on the urgency and
severity of the situation. Setting priorities helps ensure that critical needs are addressed first.

3. Collaborative Decision Making: In crisis management, collaboration is key. School nurses may need to
work with other healthcare professionals, school staff, and emergency responders to make informed
decisions and coordinate response efforts.

4. Ethical Decision Making: Ethical considerations play a significant role in crisis management. School nurses
need to make decisions that uphold ethical standards and prioritize the well-being of individuals affected
by the crisis.

Key Terms and Vocabulary

1. Incident Command System (ICS): ICS is a standardized approach to the command, control, and
coordination of emergency response. It provides a hierarchical structure for managing crises effectively.

2. Triage: Triage is the process of prioritizing patients based on the severity of their condition. School nurses
may need to triage individuals during a crisis to allocate resources efficiently.

3. Mass Casualty Incident (MCI): An MCI is an event that results in a large number of casualties, exceeding
the resources normally available. School nurses need to be prepared to respond to MCIs effectively.

4. Debriefing: Debriefing is a structured process of reviewing and analyzing a crisis response to identify
strengths, weaknesses, and areas for improvement. School nurses may participate in debriefing sessions
after a crisis.

5. Incident Report: An incident report is a formal document that details the events of a crisis, including
assessments, actions taken, and outcomes. School nurses need to document incidents accurately for legal
and administrative purposes.

6. Stress Management: Stress management techniques are essential for school nurses involved in crisis
management. It helps them cope with the emotional and psychological impact of responding to
emergencies.

7. Resource Allocation: Resource allocation involves distributing limited resources, such as medical supplies
and personnel, to meet the needs of individuals affected by a crisis. School nurses need to allocate
resources efficiently to maximize impact.

8. Communication Strategies: Effective communication is critical in crisis management. School nurses need
to use clear and concise communication strategies to convey information, coordinate response efforts, and
provide updates to stakeholders.

Examples and Practical Applications

1. Scenario-Based Training: School nurses can benefit from scenario-based training exercises that simulate
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crisis situations. By practicing assessment and decision-making in a controlled environment, nurses can
enhance their skills and readiness to respond to real emergencies.

2. Multidisciplinary Collaboration: Collaborating with other healthcare professionals, school staff, and
community partners is essential in crisis management. School nurses can build relationships with key
stakeholders to improve coordination and communication during a crisis.

3. Mock Drills: Conducting mock drills regularly can help school nurses test their crisis response plans and
identify areas for improvement. Mock drills simulate realistic scenarios and allow nurses to practice
assessment and decision-making under pressure.

4. Continuing Education: Staying updated on the latest developments in crisis management is crucial for
school nurses. Continuing education programs, workshops, and conferences can provide valuable insights
and strategies for enhancing assessment and decision-making skills.

5. Self-Care Practices: School nurses need to prioritize self-care to maintain their well-being during crisis
management. Engaging in stress-reducing activities, seeking support from colleagues, and practicing
mindfulness can help nurses cope with the demands of their roles.

Challenges and Considerations

1. Emotional Impact: Responding to crises can take a toll on school nurses' emotional well-being. It is
essential to acknowledge and address the emotional impact of crisis management to prevent burnout and
compassion fatigue.

2. Resource Constraints: School nurses may face challenges related to limited resources during a crisis. It is
important to develop resource management strategies and contingency plans to address resource
constraints effectively.

3. Legal and Ethical Issues: School nurses need to navigate complex legal and ethical considerations in crisis
management. Understanding laws, regulations, and ethical guidelines is essential to make informed
decisions and protect the rights of individuals involved in a crisis.

4. Cultural Competence: Cultural competence is crucial in crisis management, as individuals from diverse
backgrounds may have unique needs and preferences. School nurses need to be mindful of cultural
differences and adapt their approach accordingly.

5. Continuous Improvement: Continuous improvement is key to enhancing assessment and decision-
making in crisis management. School nurses should participate in debriefing sessions, seek feedback, and
engage in professional development activities to refine their skills and knowledge.

In conclusion, assessment and decision-making are critical components of crisis management for school
nurses. By mastering key terms and vocabulary, as well as applying practical strategies and considerations,
nurses can effectively respond to emergencies and safeguard the well-being of individuals in their care. It is
essential for school nurses to stay informed, prepared, and resilient to meet the challenges of crisis
management in the school setting.
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