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Undergraduate Certificate in Employment Law and HR Compliance

Managing Employee Performance

Managing employee performance is a critical aspect of human resource (HR) management and is essential
for the success of any organization. Effective performance management helps to ensure that employees are
meeting the expectations of their role, contributing to the organization's goals, and continually developing
their skills and knowledge. In this explanation, we will discuss key terms and vocabulary related to
managing employee performance in the context of the Undergraduate Certificate in Employment Law and
HR Compliance.

Performance Management: Performance management is the process of planning, monitoring, and
developing an employee's job performance. It is a continuous process that involves setting clear
expectations, providing ongoing feedback, and regularly assessing an employee's performance against
those expectations. The goal of performance management is to improve employee performance, increase
job satisfaction, and retain top talent.

Performance Appraisal: A performance appraisal, also known as a performance review, is a formal evaluation
of an employee's job performance. It is typically conducted annually, but may also be conducted more
frequently, such as quarterly or semi-annually. During a performance appraisal, the employee's performance
is evaluated against pre-established goals and objectives, and feedback is provided on their strengths and
areas for improvement.

Goal Setting: Goal setting is the process of establishing specific, measurable, achievable, relevant, and time-
bound (SMART) goals for an employee. Goals should be aligned with the organization's overall objectives
and should provide clear direction for the employee. Effective goal setting helps to ensure that employees
understand what is expected of them and provides a framework for measuring their performance.

Feedback: Feedback is information provided to an employee about their performance. It can be positive or
negative and should be specific, timely, and actionable. Feedback helps employees to understand what they
are doing well and where they need to improve. Regular feedback is an essential component of
performance management as it helps employees to stay on track and continually improve their
performance.

Development Planning: Development planning is the process of identifying and addressing an employee's
development needs. It involves setting specific development goals, creating a plan to achieve those goals,
and providing the necessary resources and support. Development planning helps employees to improve
their skills and knowledge, increase their job satisfaction, and prepare for future roles within the
organization.

Coaching: Coaching is a process of providing guidance and support to an employee to help them improve
their performance. It involves setting specific goals, providing regular feedback, and working with the
employee to develop a plan to achieve those goals. Coaching is a collaborative process that requires trust,
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open communication, and a commitment to learning and development.

Discipline: Discipline is the process of addressing performance issues that have not been resolved through
other means. It involves setting clear expectations, providing feedback, and implementing consequences for
non-compliance. Discipline should be fair, consistent, and progressive, with the goal of improving the
employee's performance and preventing future issues.

Performance Improvement Plan (PIP): A Performance Improvement Plan (PIP) is a formal document that
outlines the steps an employee must take to improve their performance. It is typically used when an
employee's performance is not meeting expectations, and other interventions have been unsuccessful. A PIP
should be specific, measurable, achievable, relevant, and time-bound (SMART), and should provide clear
direction for the employee.

Termination: Termination is the process of ending an employee's employment with the organization. It is
typically used as a last resort when other interventions have been unsuccessful. Termination should be
conducted in a fair and respectful manner, with due consideration for the employee's rights and the
organization's policies and procedures.

In conclusion, managing employee performance is a critical aspect of HR management that involves setting
clear expectations, providing ongoing feedback, and regularly assessing an employee's performance against
those expectations. Effective performance management helps to ensure that employees are meeting the
expectations of their role, contributing to the organization's goals, and continually developing their skills
and knowledge. Key terms and vocabulary related to managing employee performance include
performance management, performance appraisal, goal setting, feedback, development planning, coaching,
discipline, performance improvement plan (PIP), and termination. Understanding these terms and how to
apply them in practice is essential for success in the Undergraduate Certificate in Employment Law and HR
Compliance.
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