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Postgraduate Certificate in Risk Management in Space Industry

Space Technology Evaluation

Space Technology Evaluation:

Space technology evaluation is a critical aspect of the risk management process in the space industry. It
involves assessing the performance, reliability, safety, and cost-effectiveness of space technologies to
ensure successful mission outcomes and mitigate potential risks. Evaluation is essential throughout the
entire lifecycle of a space mission, from concept development to decommissioning, to optimize
performance and address any issues that may arise.

Key Terms and Vocabulary:

1. Space Technology: Refers to the hardware, software, and systems used in space missions, including
spacecraft, satellites, launch vehicles, and ground control systems.

2. Risk Management: The process of identifying, assessing, and controlling risks to minimize the likelihood
of negative outcomes in space missions.

3. Performance: The ability of a space technology to meet its specified objectives and requirements, such as
payload delivery, communication capabilities, or navigation accuracy.

4. Reliability: The likelihood that a space technology will perform its intended functions without failure over
a specified period of time.

5. Safety: The measures taken to protect personnel, the public, and the environment from potential hazards
associated with space technologies, such as explosions, toxic fuel leaks, or collisions.

6. Cost-effectiveness: The balance between the performance and reliability of a space technology and its
associated costs, including development, launch, and operational expenses.

7. Lifecycle: The stages through which a space technology progresses, including design, development,
testing, launch, operations, and disposal.

8. Concept Development: The initial phase of a space mission where the objectives, requirements, and
feasibility of the project are defined and evaluated.

9. Decommissioning: The process of retiring a space technology and disposing of it safely at the end of its
operational life.

10. Optimization: The process of maximizing the performance, reliability, and cost-effectiveness of a space
technology through iterative design improvements.

11. Assessment: The evaluation of the performance, reliability, safety, and cost-effectiveness of a space
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technology using quantitative and qualitative methods.

12. Failure Mode: The specific way in which a space technology can malfunction or deviate from its intended
operation.

13. Root Cause Analysis: The process of identifying the underlying reasons for failures or issues in space
technologies to prevent recurrence.

14. Mission Assurance: The process of ensuring that space technologies meet their performance, reliability,
and safety requirements to achieve mission success.

15. Verification and Validation: The processes of confirming that a space technology meets its design
requirements and functions as intended through testing and analysis.

16. Space Weather: Environmental conditions in space, such as radiation, solar flares, and magnetic fields,
that can affect the performance and reliability of space technologies.

17. Human Factors: The psychological, physiological, and ergonomic considerations in the design and
operation of space technologies to optimize human performance and safety.

18. Failure Analysis: The investigation of the causes of failures in space technologies to improve design,
manufacturing, and operational practices.

19. Quality Assurance: The processes and procedures implemented to ensure that space technologies meet
specified quality standards and requirements.

20. Regulatory Compliance: The adherence to laws, regulations, and standards governing the design,
testing, and operation of space technologies to ensure safety and environmental protection.

Practical Applications:

1. Example 1: In the evaluation of a satellite's communication system, engineers assess its performance by
measuring signal strength, data transmission rates, and coverage area to ensure reliable communication
with ground stations.

2. Example 2: During the verification and validation phase of a spacecraft's thermal control system, thermal
vacuum testing is conducted to simulate the extreme temperature conditions of space and confirm the
system's ability to maintain proper temperatures.

3. Example 3: In assessing the safety of a rocket launch, engineers conduct a risk analysis to identify
potential hazards, such as fuel leaks or engine malfunctions, and implement safety measures to protect
personnel and the surrounding environment.

4. Example 4: When evaluating the cost-effectiveness of a propulsion system for a space mission, engineers
compare the performance and operational costs of different propulsion technologies to select the most
efficient and affordable option.
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Challenges:

1. Challenge 1: Balancing performance and reliability with cost-effectiveness can be a significant challenge
in space technology evaluation, as increasing one aspect may come at the expense of another.

2. Challenge 2: Managing risks associated with human factors, such as fatigue, stress, and cognitive
overload, requires careful consideration in the design and operation of space technologies to ensure human
safety and mission success.

3. Challenge 3: Adapting to evolving space weather conditions and regulatory requirements poses
challenges in evaluating and mitigating risks to space technologies to maintain operational efficiency and
safety.

4. Challenge 4: Anticipating and addressing potential failure modes and root causes in space technologies is
crucial to prevent mission failures and ensure the long-term reliability of space systems.

Overall, space technology evaluation plays a vital role in risk management in the space industry by ensuring
the performance, reliability, safety, and cost-effectiveness of space technologies to achieve successful
mission outcomes and minimize potential risks. By applying rigorous assessment processes, practical
applications, and addressing key challenges, space industry professionals can optimize the design,
development, and operation of space technologies to meet the demands of an increasingly complex and
competitive space environment.
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