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Postgraduate Certificate in MBA with Specialization in Influencer Marketing

Strategic Marketing Management

Strategic Marketing Management: Strategic marketing management is the process of formulating and
implementing marketing strategies to achieve organizational goals and objectives. It involves analyzing
market trends, identifying target markets, developing marketing plans, and monitoring the effectiveness of
marketing activities.

Influencer Marketing: Influencer marketing is a form of marketing where businesses collaborate with
individuals who have a large and engaged following on social media platforms to promote their products or
services. Influencers can help brands reach a wider audience and increase brand awareness.

Postgraduate Certificate in MBA with Specialization in Influencer Marketing: This program is designed to
provide students with the knowledge and skills needed to effectively utilize influencer marketing strategies
in the business world. Students will learn how to identify key influencers, develop influencer marketing
campaigns, and measure the impact of influencer marketing on business performance.

Key Terms and Vocabulary:

1. Marketing Strategy: A marketing strategy is a plan of action designed to achieve specific marketing
objectives. It involves identifying target markets, positioning products or services, and determining the
marketing mix (product, price, place, promotion).

2. Market Segmentation: Market segmentation is the process of dividing a market into distinct groups of
consumers with similar needs, characteristics, or behaviors. This helps businesses tailor their marketing
efforts to specific segments for better results.

3. Target Market: The target market is the group of consumers that a business aims to reach with its
marketing efforts. By identifying and understanding the target market, businesses can create more effective
marketing campaigns.

4. SWOT Analysis: SWOT analysis is a strategic planning tool that helps businesses identify their Strengths,
Weaknesses, Opportunities, and Threats. It is used to assess the internal and external factors that can impact
a company's performance.

5. Competitive Analysis: Competitive analysis involves evaluating the strengths and weaknesses of
competitors in the market. This helps businesses identify opportunities for differentiation and develop
strategies to gain a competitive advantage.

6. Brand Positioning: Brand positioning refers to how a brand is perceived in the minds of consumers
relative to competitors. It involves creating a unique value proposition and communicating it effectively to
target audiences.
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7. Marketing Mix: The marketing mix consists of the four Ps: Product, Price, Place, and Promotion. It is a set
of tools and tactics that businesses use to influence consumer behavior and achieve marketing objectives.

8. Customer Relationship Management (CRM): CRM is a strategy that businesses use to maintain and
improve relationships with customers. It involves collecting and analyzing customer data to personalize
marketing efforts and increase customer loyalty.

9. Digital Marketing: Digital marketing refers to marketing activities conducted through digital channels
such as social media, search engines, email, and websites. It is a cost-effective way for businesses to reach
and engage with their target audience.

10. Content Marketing: Content marketing is a strategic approach to creating and distributing valuable,
relevant, and consistent content to attract and retain a clearly defined audience. It helps businesses build
brand awareness and establish thought leadership.

11. Social Media Marketing: Social media marketing involves using social media platforms to promote
products or services. Businesses can engage with customers, drive website traffic, and generate leads
through social media marketing efforts.

12. Search Engine Optimization (SEO): SEO is the process of optimizing a website to improve its visibility in
search engine results. By using relevant keywords and creating high-quality content, businesses can
increase organic traffic to their websites.

13. Pay-Per-Click (PPC) Advertising: PPC advertising is a digital marketing strategy where businesses pay a
fee each time their ad is clicked. It is a way to drive traffic to websites quickly and increase conversions.

14. Conversion Rate Optimization (CRO): CRO is the process of improving the effectiveness of a website in
converting visitors into customers. By testing different elements on a website, businesses can optimize for
higher conversion rates.

15. Key Performance Indicators (KPIs): KPIs are measurable values that demonstrate how effectively a
company is achieving its key business objectives. They help businesses track progress, make informed
decisions, and drive growth.

16. Return on Investment (ROI): ROl is a measure of the profitability of an investment. In marketing, ROl is
used to evaluate the effectiveness of marketing campaigns and determine the value generated from
marketing activities.

17. Customer Lifetime Value (CLV): CLV is the predicted net profit attributed to the entire future relationship
with a customer. By understanding CLV, businesses can make strategic decisions to acquire and retain
profitable customers.

18. Marketing Automation: Marketing automation is the use of software and technology to automate
repetitive marketing tasks. It helps businesses streamline processes, improve efficiency, and personalize
customer interactions.
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19. Brand Equity: Brand equity is the commercial value that a brand carries. It is influenced by brand
awareness, perceived quality, brand associations, and brand loyalty. Building brand equity is essential for
long-term success.

20. Influencer Outreach: Influencer outreach is the process of identifying and connecting with influencers to
collaborate on marketing campaigns. Businesses must establish relationships with influencers that align with
their brand values and target audience.

21. Engagement Rate: Engagement rate is a metric that measures the level of interaction that content
receives from an audience. It includes likes, shares, comments, and clicks. A high engagement rate indicates
a strong connection with the audience.

22. Authenticity: Authenticity is a key factor in influencer marketing that refers to the genuine and
transparent nature of influencer content. Audiences value authenticity and are more likely to trust and
engage with content that feels real.

23. Micro-Influencers: Micro-influencers are individuals with a smaller but highly engaged following on
social media. They are considered more niche and authentic, making them a valuable resource for targeted
influencer marketing campaigns.

24. Macro-Influencers: Macro-influencers are individuals with a large following on social media, typically
over 100,000 followers. They have a broad reach and can help businesses reach a wider audience with their
marketing messages.

25. Engagement Metrics: Engagement metrics are data points that measure how audiences interact with
content. This includes likes, comments, shares, clicks, and impressions. Analyzing engagement metrics helps
businesses understand the impact of their marketing efforts.

26. ROI Tracking: ROI tracking is the process of monitoring and analyzing the return on investment from
influencer marketing campaigns. Businesses must track key performance indicators to evaluate the success
and effectiveness of their influencer partnerships.

27. Compliance: Compliance in influencer marketing refers to following industry regulations and guidelines
when working with influencers. Businesses must ensure that influencer content is transparent, honest, and
complies with advertising standards.

28. Challenges in Influencer Marketing: Some challenges in influencer marketing include finding the right
influencers, measuring ROI, maintaining authenticity, navigating legal issues, and staying ahead of changing
trends in the industry.

29. Opportunities in Influencer Marketing: Opportunities in influencer marketing include reaching new
audiences, building brand credibility, increasing brand awareness, driving sales, and creating authentic
connections with consumers.

30. Emerging Trends in Influencer Marketing: Emerging trends in influencer marketing include the rise of
TikTok influencers, the growth of micro-influencers, the use of live streaming, the importance of diversity
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and inclusion, and the impact of user-generated content.

Overall, strategic marketing management plays a crucial role in the success of businesses, especially in the
digital age where influencer marketing has become a powerful tool for reaching and engaging with
consumers. By understanding key terms and vocabulary related to strategic marketing management and
influencer marketing, individuals can develop effective marketing strategies, build strong relationships with
influencers, and drive business growth in a competitive market.
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