LearnUNI GUIDE

LEARNING SHOULD BE FREE

Masterclass Certificate in Special Operations Planning

Strategic Analysis and Assessment

Strategic analysis and assessment are critical components of special operations planning. The following key
terms and vocabulary are essential for understanding the concepts and practices in this field.

1. Strategic Analysis: Strategic analysis is the process of examining and evaluating the external and internal
environments to identify opportunities, threats, strengths, and weaknesses that can inform strategic
decision-making. It involves gathering and analyzing data, information, and intelligence to develop a deep
understanding of the operating environment, including the political, economic, social, technological, legal,
and environmental (PESTLE) factors.

2. Strategic Assessment: Strategic assessment is the process of evaluating the outcomes of strategic analysis
and developing recommendations for action. It involves integrating and analyzing various sources of
information to develop a comprehensive understanding of the situation and to identify the most effective
courses of action.

3. Intelligence Preparation of the Battlespace (IPB): IPB is a systematic and continuous process of analyzing
the threat, terrain, weather, and civil considerations to support military decision-making. It involves
identifying and evaluating the threat's capabilities, vulnerabilities, and intentions, as well as the physical and
human factors that can affect military operations.

4. PESTLE Analysis: PESTLE analysis is a framework for analyzing the external environment in which an
organization operates. It includes the political, economic, social, technological, legal, and environmental
factors that can impact an organization's operations and performance.

5. SWOT Analysis: SWOT analysis is a framework for analyzing an organization's strengths, weaknesses,
opportunities, and threats. It involves identifying the internal and external factors that can affect an
organization's performance and developing strategies to leverage strengths, mitigate weaknesses, exploit
opportunities, and address threats.

6. Critical Thinking: Critical thinking is the ability to analyze and evaluate information, arguments, and ideas
to make informed decisions. It involves questioning assumptions, challenging biases, and considering
different perspectives.

7. Decision-Making: Decision-making is the process of selecting a course of action from among multiple
options. It involves evaluating the risks, benefits, and consequences of each option and choosing the one
that is most likely to achieve the desired outcomes.

8. Risk Management: Risk management is the process of identifying, assessing, and mitigating risks to
achieve objectives. It involves analyzing the likelihood and impact of potential risks and developing
strategies to minimize or eliminate them.

9. Contingency Planning: Contingency planning is the process of developing alternative courses of action to
respond to unexpected events or changes in the operating environment. It involves identifying potential
risks and developing plans to address them if they occur.

10. Scenario Planning: Scenario planning is the process of developing multiple plausible future scenarios to
inform strategic decision-making. It involves identifying key drivers of change and developing stories or
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narratives about how the future might unfold.

11. Wargaming: Wargaming is the process of simulating military operations to test assumptions, evaluate
options, and develop strategies. It involves creating a realistic operational environment, defining the
objectives, and simulating the actions of the friendly and adversary forces.

12. Red Teaming: Red teaming is the process of challenging assumptions, testing plans, and evaluating
vulnerabilities from an adversary's perspective. It involves identifying potential weaknesses and developing
strategies to mitigate or eliminate them.

13. After-Action Review (AAR): AAR is a process of analyzing and evaluating the outcomes of a military
operation or exercise to identify lessons learned and improve future performance. It involves reviewing the
objectives, plans, and outcomes, as well as the strengths, weaknesses, opportunities, and threats.

Strategic analysis and assessment are critical components of special operations planning. By understanding
the key terms and vocabulary outlined above, planners can develop a deep understanding of the operating
environment, identify potential risks and opportunities, and make informed decisions.

For example, a special operations planner might use PESTLE analysis to evaluate the external environment
and identify potential threats and opportunities. They might use SWOT analysis to evaluate the
organization's strengths, weaknesses, opportunities, and threats and develop strategies to leverage
strengths, mitigate weaknesses, exploit opportunities, and address threats. They might use critical thinking
to analyze and evaluate information, arguments, and ideas and make informed decisions.

Planners might also use risk management to identify, assess, and mitigate risks to achieve objectives. They
might use contingency planning to develop alternative courses of action to respond to unexpected events
or changes in the operating environment. They might use scenario planning to develop multiple plausible
future scenarios to inform strategic decision-making.

In addition, planners might use wargaming to simulate military operations to test assumptions, evaluate
options, and develop strategies. They might use red teaming to challenge assumptions, test plans, and
evaluate vulnerabilities from an adversary's perspective. Finally, they might use after-action reviews to
analyze and evaluate the outcomes of military operations or exercises to identify lessons learned and
improve future performance.

In conclusion, strategic analysis and assessment are critical components of special operations planning. By
understanding the key terms and vocabulary outlined above, planners can develop a deep understanding of
the operating environment, identify potential risks and opportunities, and make informed decisions.
Planners must be able to apply these concepts and practices effectively to achieve mission success and
ensure the safety and security of their personnel and assets.

Read online: https://learnuni.com/guides/3728368/strategic-analysis- LearnUNI - 14 Jul 2026
and-assessment



