
G U I D E

Professional Certificate in Grant Writing and Funding Strategies

Grant Management and Compliance

In the Professional Certificate in Grant Writing and Funding Strategies, there are several key terms and
vocabulary related to Grant Management and Compliance that are crucial for success. Understanding these
terms and concepts is essential for any grant writer or manager. In this explanation, we will explore some of
the most important terms and concepts related to Grant Management and Compliance.

1. Grant Management:

Grant management refers to the process of overseeing and managing a grant from the initial application
stage through to the final reporting stage. It involves a wide range of activities, including developing
proposals, managing budgets, ensuring compliance with regulations, and reporting on outcomes. Effective
grant management is critical to ensuring that grant funds are used efficiently and effectively, and that the
organization is able to demonstrate the impact of the grant to stakeholders.

2. Compliance:

Compliance refers to the process of ensuring that an organization is following all applicable laws,
regulations, and grant requirements. Compliance is a critical aspect of grant management, as failure to
comply with grant requirements can result in penalties, including the loss of grant funds or even legal
action. Compliance involves a wide range of activities, including developing policies and procedures,
monitoring compliance, and reporting on compliance activities.

3. Grant Agreement:

A grant agreement is a legal document between the grantor and the grantee that outlines the terms and
conditions of the grant. The grant agreement typically includes information about the amount of the grant,
the purpose of the grant, the reporting requirements, and any other relevant terms and conditions. It is
essential that grant writers and managers carefully review the grant agreement to ensure that they
understand all of the requirements and responsibilities associated with the grant.

4. Budget:

A budget is a financial plan that outlines how grant funds will be used. The budget should be closely
aligned with the goals and objectives of the grant and should include details about how funds will be
allocated to different activities or expenses. It is essential that grant writers and managers develop realistic
and accurate budgets, as failure to do so can result in the loss of grant funds or other penalties.

5. Indirect Costs:

Indirect costs are costs that are not directly attributable to a particular grant or project, but are necessary
for the overall operation of the organization. Examples of indirect costs include rent, utilities, and
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administrative salaries. Grantors may or may not allow grantees to include indirect costs in their grant
budgets. If indirect costs are allowed, they are typically capped at a certain percentage of the total grant
amount.

6. Audit:

An audit is an independent review of an organization's financial records and practices. Audits are often
required as part of the grant compliance process, and are used to ensure that grant funds are being used
appropriately and in accordance with grant requirements. Audits may be conducted by external auditors or
by staff from the grantor organization.

7. Single Audit:

A single audit is a comprehensive audit of an organization's financial statements, federal assistance
programs, and internal controls. Single audits are required for organizations that expend $750,000 or more
in federal grant funds in a single year. The single audit is conducted in accordance with Generally Accepted
Government Auditing Standards (GAGAS) and Office of Management and Budget (OMB) Circular A-133.

8. Closeout:

Closeout refers to the final stage of the grant management process, in which the grantor and grantee
review the grant and ensure that all requirements have been met. Closeout typically involves submitting a
final report, returning any unused grant funds, and ensuring that all grant-related records are properly
maintained.

9. Federal Assistance:

Federal assistance refers to financial assistance provided by the federal government to state and local
governments, non-profit organizations, and other entities. Federal assistance can take many forms,
including grants, loans, and cooperative agreements. Federal assistance is subject to a wide range of
regulations and requirements, including those related to grant management and compliance.

10. Uniform Guidance:

Uniform Guidance is a set of regulations that govern the administration of federal grants and cooperative
agreements. Uniform Guidance is

managed by the Office of Management and Budget (OMB) and is designed to streamline and simplify the
grant management process. Uniform Guidance covers a wide range of topics, including procurement,
financial management, and audit requirements.

11. Cost Principles:

Cost principles refer to the rules and guidelines that govern how grant funds can be used to cover
expenses. Cost principles are designed to ensure that grant funds are used in a way that is reasonable,
necessary, and allocable to the grant. Cost principles vary depending on the type of grant and the nature of
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the expenses being incurred.

12. Direct Costs:

Direct costs are costs that are directly attributable to a particular grant or project. Examples of direct costs
include salaries, supplies, and travel expenses. Direct costs should be closely aligned with the goals and
objectives of the grant and should be accurately documented and reported.

13. Matching Requirements:

Matching requirements refer to the requirement that grantees provide a certain amount of funding or
resources to match the grant funds provided by the grantor. Matching requirements can take many forms,
including cash contributions, in-kind contributions, and volunteer hours. Matching requirements are
designed to ensure that grantees have a stake in the success of the grant and are committed to achieving
the goals and objectives of the grant.

14. Reporting Requirements:

Reporting requirements refer to the requirement that grantees provide regular reports to the grantor on the
progress and outcomes of the grant. Reporting requirements vary depending on the grant, but typically
include financial reports, programmatic reports, and performance reports. Reporting requirements are
designed to ensure that grantees are accountable for the use of grant funds and are achieving the goals
and objectives of the grant.

15. Program Income:

Program income refers to the revenue generated by a grant-funded project or activity. Program income can
take many forms, including fees for services, sales of products, and royalties. Program income is subject to a
wide range of regulations and requirements, including those related to reporting, allocation, and use.

In conclusion, understanding the key terms and vocabulary related to Grant Management and Compliance
is critical for success in the Professional Certificate in Grant Writing and Funding Strategies. By
understanding these terms and concepts, grant writers and managers can ensure that they are following
best practices and complying with all applicable laws, regulations, and grant requirements. Whether you are
developing proposals, managing budgets, or reporting on outcomes, a strong understanding of Grant
Management and Compliance concepts will help you to achieve your goals and maximize the impact of
your grant funding.

Challenges:

1. Define each of the following terms in your own words: grant management, compliance, grant agreement,
budget, indirect costs, audit, single audit, closeout, federal assistance, uniform guidance, cost principles,
direct costs, matching requirements, reporting requirements, and program income.
2. Identify a grant that you are interested in applying for and review the grant guidelines and requirements.
What are the grant management and compliance requirements for this grant? How will you ensure that you
are able to meet these requirements?
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3. Develop a budget for a grant-funded project or activity. What direct and indirect costs will you include in
your budget? How will you ensure that your budget is accurate and aligned with the goals and objectives of
the grant?
4. Identify a reporting requirement for a grant that you have received or applied for. How will you ensure
that you are able to meet this reporting requirement? What tools or resources will you use to track and
report on your progress?
5. Conduct a self-audit of your organization's financial records and practices. What areas of compliance do
you need to improve in order to ensure that you are following all applicable laws, regulations, and grant
requirements? What steps will you take to address these areas of compliance?
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