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Advanced Skill Certificate in Consulting for Cultural Institutions

Advanced Strategic Planning for Cultural Institutions

Advanced Strategic Planning for Cultural Institutions is a key course in the Advanced Skill Certificate in
Consulting for Cultural Institutions program. This course focuses on the development and implementation
of effective strategic plans for cultural institutions, including museums, libraries, and performing arts
organizations. To successfully complete this course, it is essential to understand key terms and vocabulary
related to strategic planning.

1. Mission Statement: A clear and concise statement that defines the purpose of a cultural institution and its
reason for existing. A mission statement should be memorable, inspiring, and guide the institution's
decisions and actions. For example, the mission statement of the American Museum of Natural History is
“To discover, interpret, and disseminate - through scientific research and education - knowledge about
human cultures, the natural world, and the universe."

2. Vision Statement: A statement that describes the desired future state of a cultural institution. A vision
statement should be ambitious, challenging, and motivate stakeholders to work towards a common goal.
For example, the vision statement of the Metropolitan Museum of Art is "To be a museum of world art for
the world, in which the collection, study, conservation, and presentation of works of art bring joy and
inspiration to all."

3. Objectives: Specific, measurable, achievable, relevant, and time-bound (SMART) goals that support the
mission and vision of a cultural institution. Objectives should be prioritized and aligned with the institution's
strategic plan. For example, an objective for a museum might be "To increase visitor engagement by 20%
over the next three years through the development and implementation of interactive exhibits and
programming."

4. Strategies: The means by which an institution will achieve its objectives. Strategies should be specific,
actionable, and based on a thorough analysis of the institution's internal and external environment. For
example, a strategy to achieve the objective mentioned above might be "To develop and launch a new
interactive exhibit on the history of transportation by the end of the next fiscal year."

5. Tactics: The specific actions that will be taken to implement a strategy. Tactics should be detailed, time-
bound, and assigned to specific individuals or teams. For example, a tactic to implement the strategy
mentioned above might be "To hire a exhibit design firm by the end of the month, and allocate a budget of
$500,000 for the project.”

6. SWOT Analysis: A framework for analyzing an institution's internal strengths and weaknesses, as well as its
external opportunities and threats. A SWOT analysis helps an institution understand its current position and
informs the development of its strategic plan. For example, a strength of a museum might be "A world-class
collection of Impressionist paintings,” while a weakness might be “Limited funding for exhibitions and
programming."

7. PESTLE Analysis: A framework for analyzing the external political, economic, social, technological, legal,
and environmental factors that impact an institution. A PESTLE analysis helps an institution understand the
broader context in which it operates and informs the development of its strategic plan. For example, a
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political factor that might impact a museum is "Changes in government funding for the arts," while a
technological factor might be "The increasing popularity of virtual exhibits and programming."

8. Balanced Scorecard: A performance management tool that measures an institution's progress towards its
objectives in four perspectives: financial, customer, internal process, and learning and growth. A balanced
scorecard helps an institution ensure that it is making progress in all areas of its strategic plan.

9. Gap Analysis: A tool for identifying the difference between an institution's current state and its desired
state. A gap analysis helps an institution understand the areas in which it needs to improve and informs the
development of its strategic plan.

10. Change Management: The process of planning, implementing, and managing changes within an
institution. Change management involves communication, training, and support to ensure that all
stakeholders are prepared for and supportive of the changes.

Now that we've covered key terms and vocabulary related to Advanced Strategic Planning for Cultural
Institutions, let's explore some practical applications and challenges.

Example:

A museum has identified the following objective as part of its strategic plan: "To increase visitor
engagement by 20% over the next three years through the development and implementation of interactive
exhibits and programming.”

To achieve this objective, the museum has developed the following strategy: “To develop and launch a new
interactive exhibit on the history of transportation by the end of the next fiscal year."

The tactics to implement this strategy might include:

* Hiring a exhibit design firm by the end of the month

* Allocating a budget of $500,000 for the project

* Conducting market research to understand visitor interests and needs
* Developing an exhibit concept and design

* Creating interactive elements such as games, quizzes, and simulations
* Testing the exhibit with a focus group before launch

* Developing and implementing marketing and promotion plans

* Evaluating the success of the exhibit after launch

Challenges:

* Limited resources, including budget, staff, and time

* Resistance to change from stakeholders, including staff, volunteers, and visitors

* Competing priorities and objectives

* Measuring and evaluating the success of the strategic plan and its individual components
* Adapting the strategic plan to changing internal and external environments

In conclusion, Advanced Strategic Planning for Cultural Institutions is a critical course in the Advanced Skill
Certificate in Consulting for Cultural Institutions program. Understanding key terms and vocabulary is
essential to developing and implementing effective strategic plans for cultural institutions. Practical
applications and challenges should be considered when developing and implementing a strategic plan, and
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institutions must be prepared to adapt to changing internal and external environments. By following a
systematic approach and utilizing tools such as SWOT and PESTLE analyses, balanced scorecards, and gap
analyses, cultural institutions can ensure that they are making progress towards their mission and vision.
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