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Advanced Skill Certificate in Consulting for Cultural Institutions

Facilities Management and Planning for Cultural
Institutions

Facilities Management and Planning (FMP) is a crucial aspect of maintaining and operating cultural
institutions, such as museums, libraries, and historic sites. The FMP team is responsible for ensuring that the
institution's facilities are safe, functional, and well-maintained, as well as planning for future growth and
expansion. In this explanation, we will explore some of the key terms and vocabulary associated with FMP
for cultural institutions.

1. **Facilities Management:** The practice of overseeing and coordinating the various services and systems
needed to ensure the smooth operation and maintenance of a building or facility. This includes managing
the physical infrastructure, such as HVAC systems, electrical and plumbing systems, and security systems, as
well as managing the people and processes needed to maintain the facility.
2. **Planning:** The process of developing a strategy for the future growth and development of a facility.
This includes identifying the institution's long-term goals and objectives, assessing the current state of the
facility, and developing a plan to address any gaps or deficiencies.
3. **Space Planning:** The process of designing and arranging the physical space within a facility to
optimize its functionality and efficiency. This includes considering factors such as the flow of traffic, the
placement of equipment and furniture, and the needs of different user groups.
4. **Preventive Maintenance:** A proactive approach to maintaining facilities, which involves regularly
scheduled inspections and repairs to prevent major breakdowns and extend the life of the facility's systems
and equipment.
5. **Life-Cycle Costing:** A method of calculating the total cost of owning and operating a facility over its
entire life span, including the initial construction costs, ongoing maintenance and repair costs, and the
eventual cost of demolition or replacement.
6. **Sustainability:** The practice of designing and operating facilities in a way that minimizes their
environmental impact and promotes long-term sustainability. This includes considerations such as energy
efficiency, water conservation, and the use of sustainable materials.
7. **Building Information Modeling (BIM):** A digital tool used to create a 3D model of a facility, which can
be used to plan and manage the facility's construction, maintenance, and operations.
8. **Americans with Disabilities Act (ADA):** A federal law that prohibits discrimination against individuals
with disabilities and requires that facilities be accessible to all users, regardless of their abilities.
9. **Historic Preservation:** The practice of preserving and protecting buildings, sites, and other cultural
resources that have historical, architectural, or cultural significance. This includes the restoration and
rehabilitation of historic buildings, as well as the development of guidelines and policies to protect them.
10. **Risk Management:** The process of identifying, assessing, and prioritizing potential risks to a facility,
and developing strategies to mitigate or eliminate those risks. This includes considerations such as natural
disasters, security threats, and equipment failures.
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11. **Emergency Preparedness and Response:** The development of plans and procedures to respond to
emergencies, such as fires, floods, or other natural disasters, as well as man-made threats such as terrorism.
This includes training staff on emergency procedures, developing evacuation plans, and maintaining
emergency response equipment.
12. **Contract Management:** The process of managing contracts with vendors, contractors, and other
service providers to ensure that the institution's facilities are maintained and operated in accordance with
the terms of the contract.
13. **Cost Estimating:** The process of estimating the cost of a construction or renovation project, including
the cost of materials, labor, and equipment.
14. **Value Engineering:** A process of analyzing a project to identify ways to reduce costs without
sacrificing functionality or quality.
15. **Construction Project Management:** The process of managing the construction or renovation of a
facility, including the coordination of contractors, vendors, and other stakeholders, the management of
budgets and schedules, and the oversight of construction activities.

In practical application, a facilities manager at a cultural institution would use these terms and concepts on
a daily basis to ensure the smooth operation and maintenance of the facility. For example, they may use
space planning to design an exhibition space that is both functional and aesthetically pleasing, or they may
use preventive maintenance to ensure that the HVAC system is running efficiently and effectively. They may
also use risk management to identify potential
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