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Professional Certificate in Agile Coaching for AI Teams

Coaching Strategies for Agile AI Teams

Agile AI Teams and Agile Coaching are two critical components of a successful AI project. In this
explanation, we will discuss some key terms and vocabulary related to Coaching Strategies for Agile AI
Teams in the course Professional Certificate in Agile Coaching for AI Teams.

1. Agile Coaching: Agile coaching is a process of guiding, mentoring, and teaching Agile principles,
practices, and values to Agile teams. It involves helping teams to continuously improve their processes,
communication, collaboration, and delivery, thereby enabling them to deliver high-quality products more
efficiently.
2. Agile AI Teams: Agile AI Teams are cross-functional teams that use Agile methodologies to build AI
products. These teams consist of data scientists, data engineers, AI researchers, AI developers, product
managers, and other stakeholders who work together to deliver AI products that meet customer needs.
3. Scrum: Scrum is an Agile framework that consists of roles, ceremonies, and artifacts. It is a popular Agile
methodology used by Agile AI Teams to build AI products. Scrum involves breaking down work into smaller,
manageable pieces called sprints, which typically last for two to four weeks.
4. Sprint: A sprint is a time-boxed iteration in which Agile AI Teams work to deliver a set of features or user
stories. Sprints typically last for two to four weeks and involve daily stand-up meetings, sprint planning,
sprint review, and sprint retrospective ceremonies.
5. User Stories: User stories are short, simple descriptions of a feature or functionality from the perspective
of the end-user. User stories help Agile AI Teams to focus on delivering value to the customer and ensure
that they build the right product.
6. Product Backlog: The product backlog is a prioritized list of user stories, features, and requirements that
need to be built to deliver a product. The product backlog is owned and managed by the product owner,
who is responsible for ensuring that the backlog is up-to-date and reflects the needs of the customer.
7. Sprint Backlog: The sprint backlog is a subset of the product backlog that Agile AI Teams commit to
delivering during a sprint. The sprint backlog is created during sprint planning and is a shared
understanding between the team and the product owner of what will be delivered during the sprint.
8. Sprint Planning: Sprint planning is a ceremony in which Agile AI Teams and the product owner plan the
work to be done during the sprint. The team and the product owner work together to identify the highest
priority user stories from the product backlog and break them down into tasks that can be completed
during the sprint.
9. Daily Stand-Up: The daily stand-up, also known as the daily scrum, is a short meeting that Agile AI Teams
have every day to synchronize their work and identify any impediments that may be preventing them from
delivering the sprint backlog. The daily stand-up is time-boxed to 15 minutes and involves each team
member answering three questions: What did you do yesterday? What are you planning to do today? Is
there anything blocking your progress?
10. Sprint Review: The sprint review is a ceremony in which Agile AI Teams demonstrate the work that they
have completed during the sprint to the product owner and other stakeholders. The sprint review is an
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opportunity for the team to receive feedback from the product owner and other stakeholders and to
identify any changes that need to be made to the product backlog.
11. Sprint Retrospective: The sprint retrospective is a ceremony in which Agile AI Teams reflect on their
performance during the sprint and identify ways to improve their processes and practices. The sprint
retrospective is an opportunity for the team to identify any challenges or issues that they faced during the
sprint and to develop a plan to address them.
12. Continuous Improvement: Continuous improvement is a key principle of Agile coaching. It involves
continuously reflecting on the team's performance, identifying areas for improvement, and implementing
changes to improve the team's processes and practices.
13. Servant Leadership: Servant leadership is an approach to leadership in which the leader prioritizes the
needs of the team over their own needs. A servant leader empowers the team to take ownership of their
work, provides support and guidance when needed, and creates an environment that promotes
collaboration, trust, and respect.
14. Coaching Stance: The coaching stance is an approach to coaching that involves active listening, asking
powerful questions, and facilitating the team's learning and growth. A coach with a coaching stance creates
a safe and supportive environment for the team, helps the team to identify their own solutions, and
empowers the team to take ownership of their work.
15. Feedback: Feedback is critical to the success of Agile AI Teams. Feedback provides the team with insights
into their performance and helps them to identify areas for improvement. Feedback can be given in many
forms, including verbal feedback, written feedback, and feedback through observation.
16. Coaching Contract: A coaching contract is an agreement between the coach and the team that outlines
the goals, expectations, and boundaries of the coaching relationship. The coaching contract should be
reviewed and updated regularly to ensure that it continues to meet the needs of the team.
17. Coaching Tools: Coaching tools are resources that coaches use to facilitate the team's learning and
growth. Coaching tools can include assessments, models, frameworks, and exercises. Coaching tools should
be selected based on the needs of the team and should be used in a way that promotes the team's
autonomy and self-awareness.
18. Coaching Models: Coaching models are frameworks that coaches use to guide their coaching practice.
Coaching models can provide structure and direction to the coaching process, help coaches to stay focused
on the team's goals, and ensure that the coaching is grounded in best practices.
19. Coaching Frameworks: Coaching frameworks are models that coaches use to structure their coaching
practice. Coaching frameworks can provide a roadmap for the coaching process, help coaches to stay
focused on the team's goals, and ensure that the coaching is grounded in best practices.
20. Coaching Exercises: Coaching exercises are activities that coaches use to facilitate the team's learning
and growth. Coaching exercises can include role-playing, simulations, and group discussions. Coaching
exercises should be selected based on the needs of the team and should be used in a way that promotes
the team's autonomy and self-awareness.
21. Coaching Assessments: Coaching assessments are tools that coaches use to assess the team's
performance, identify areas for improvement, and track progress over time. Coaching assessments can
include surveys, interviews, and 360-degree feedback. Coaching assessments should be selected based on
the needs of the team and should be used in a way that promotes the team's autonomy and self-awareness.
22. Coaching Models: Coaching models are frameworks that coaches use to guide their coaching practice.
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Coaching models can provide structure and direction to the coaching process, help coaches to stay focused
on the team's goals, and ensure that the coaching is grounded in best practices.
23. Coaching Stance: The coaching stance is an approach to coaching that involves active listening, asking
powerful questions, and facilitating the team's learning and growth. A coach with a coaching stance creates
a safe and supportive environment for the team, helps the team to identify their own solutions, and
empowers the team to take ownership of their work.
24. Coaching Tools: Coaching tools are resources that coaches use to facilitate the team's learning and
growth. Coaching tools can include assessments, models, frameworks, and exercises. Coaching tools should
be selected based on the needs of the team and should be used in a way that promotes the team's
autonomy and self-awareness.
25. Coaching Contract: A coaching contract is an agreement between the coach and the team that outlines
the goals, expectations, and boundaries of the coaching relationship. The coaching contract should be
reviewed and updated regularly to ensure that it continues to meet the needs of the team.

In conclusion, coaching strategies for Agile AI Teams involve a range of terms and concepts that are
essential to the success of the coaching relationship. Understanding these terms and concepts is critical to
the success of the Agile AI Team and the coach. By using the right coaching tools, models, frameworks, and
exercises, coaches can help Agile AI Teams to continuously improve their processes, communication,
collaboration, and delivery, thereby enabling them to deliver high-quality products more efficiently.
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