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Advanced Certificate in Business Change Management

Understanding Organizational Behavior and Culture

Organizational behavior (OB) is the study of how individuals and groups behave within an organization. It
examines the impact that individuals, groups, and structure have on behavior within organizations for the
purpose of applying such knowledge toward improving an organization's effectiveness. There are several
key terms and concepts within the field of organizational behavior that are important to understand.

One key concept within organizational behavior is perception. Perception is the way individuals see,
interpret, and understand their environment. It is a subjective process, and no two people perceive things in
exactly the same way. Perception can be influenced by a variety of factors, including an individual's
background, experiences, values, and beliefs. For example, two employees may have different perceptions
of a new company policy. One employee may see the policy as a positive opportunity for growth, while the
other employee may view it as a threat to their job security.

Another important concept within organizational behavior is attitude. An attitude is a person's evaluation of
people, objects, or ideas. Attitudes are formed based on an individual's beliefs and experiences and can
influence behavior. For example, an employee with a positive attitude toward their job is more likely to be
motivated and productive.

Motivation is another key term in organizational behavior. Motivation refers to the forces within a person
that drive them to behave in a certain way. These forces can be intrinsic (coming from within the individual)
or extrinsic (coming from outside the individual). For example, an employee may be intrinsically motivated
by a sense of accomplishment or extrinsically motivated by a bonus or promotion.

Group dynamics is a concept that refers to how groups function and how members interact with one
another. Groups can be formal, such as a department or committee, or informal, such as a group of friends
who eat lunch together. Group dynamics can be influenced by a variety of factors, including group size,
composition, and cohesion.

Organizational culture is the shared values, beliefs, and practices that shape an organization's behavior. It is
the invisible force that guides an organization's actions and decisions. Organizational culture can be strong
or weak, and it can be influenced by factors such as the organization's history, leadership, and industry.

Power and politics are also important concepts in organizational behavior. Power refers to an individual's
ability to influence others, while politics refers to the use of power and influence to achieve desired
outcomes. Power and politics can be both formal and informal, and they can be used for both positive and
negative purposes.

Diversity and inclusion are also key terms in organizational behavior. Diversity refers to the presence of
differences within an organization, such as differences in race, gender, age, and background. Inclusion refers
to the extent to which individuals feel valued, respected, and involved in the organization. Diversity and
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inclusion are important for creating a positive and productive work environment.

Leadership is another critical concept in organizational behavior. Leadership is the ability to influence,
motivate, and direct others toward a common goal. Effective leadership is essential for organizational
success, and it can take many forms, such as transformational, transactional, and servant leadership.

Communication is also a crucial concept in organizational behavior. Communication is the process of
exchanging information, ideas, and feelings between two or more people. Effective communication is
essential for building relationships, resolving conflicts, and making decisions.

Organizational structure is the formal system of authority, roles, and responsibilities that guide an
organization's behavior. It can be centralized or decentralized, functional or divisional, and tall or flat. The
structure can influence communication, decision-making, and power dynamics within the organization.

Change management is the process of planning, implementing, and managing changes within an
organization. It is an essential skill for business change managers, as change is a constant in today's
business environment. Effective change management requires an understanding of organizational behavior,
as well as the ability to navigate power dynamics, politics, and resistance to change.

In conclusion, organizational behavior is a complex and multifaceted field that studies how individuals and
groups behave within an organization. Understanding key concepts such as perception, attitude,
motivation, group dynamics, organizational culture, power and politics, diversity and inclusion, leadership,
communication, organizational structure, and change management is essential for success in business
change management. By applying this knowledge, business change managers can create positive and
productive work environments, navigate power dynamics and politics, and effectively manage change.

Examples:

* A company may use surveys to gather data on employee perceptions of a new policy, in order to
understand how it is being received and make adjustments as needed.

* A manager may use incentives and recognition to motivate employees, tapping into their intrinsic
motivation to feel a sense of accomplishment.

* A team may use clear communication and defined roles to work effectively together and make decisions
collaboratively.

* A company may create a diverse and inclusive culture by actively seeking out and valuing different
perspectives and experiences.

* A leader may use transformational leadership to inspire and motivate their team, by setting a clear vision
and helping each member reach their full potential.

Practical Applications:

* Use surveys and data analysis to understand employee perceptions and attitudes

* Implement motivation strategies that tap into intrinsic and extrinsic motivation

* Foster effective group dynamics by defining roles, encouraging communication, and building cohesion
* Create a strong and positive organizational culture by defining shared values and practices
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* Navigate power dynamics and politics by understanding the sources of power and influence

* Promote diversity and inclusion by seeking out and valuing different perspectives and experiences

* Develop leadership skills by setting a clear vision, inspiring and motivating others, and helping them reach
their full potential

* Use clear and effective communication to build relationships, resolve conflicts, and make decisions

* Use organizational structure to facilitate communication, decision-making, and power dynamics

* Use change management strategies to effectively plan, implement, and manage change within the
organization.

Challenges:

* Overcoming biases and assumptions in perception

* Managing resistance to change

* Building trust and cohesion in groups

* Creating a positive and inclusive organizational culture
* Navigating power dynamics and politics

* Balancing intrinsic and extrinsic motivation

* Developing effective communication skills

* Managing complex organizational structures.
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