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Postgraduate Certificate in Risk Management (Bangladesh)

Risk Management Framework

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding key terms
and vocabulary is essential for effective risk management. The Risk Management Framework provides a
structured approach to identifying, assessing, and mitigating risks that may impact an organization's
objectives. This framework is based on the concept of risk governance, which involves the overall
governance structure, including the roles and responsibilities of the board of directors, senior management,
and other stakeholders.

The first step in the Risk Management Framework is risk identification, which involves identifying potential
risks that may impact the organization. This can be done through various techniques, such as SWOT
analysis, brainstorming, and review of historical data. The goal of risk identification is to identify potential
risks that may impact the organization's objectives, such as strategic risks, operational risks, financial risks,
and compliance risks.

Once potential risks have been identified, the next step is risk assessment, which involves evaluating the
likelihood and impact of each identified risk. This can be done using various techniques, such as probability-
impact matrix, sensitivity analysis, and scenario planning. The goal of risk assessment is to prioritize risks
based on their likelihood and potential impact, and to identify the most critical risks that require mitigation.

The Risk Management Framework also involves risk mitigation, which involves implementing controls and
strategies to reduce the likelihood or impact of identified risks. This can be done through various
techniques, such as diversification, hedging, and insurance. The goal of risk mitigation is to reduce the risk
to an acceptable level, and to ensure that the organization's objectives are achieved.

Another important concept in the Risk Management Framework is risk monitoring, which involves
continuously monitoring and reviewing the risk management process to ensure that it is effective and
efficient. This can be done through various techniques, such as key risk indicators, risk dashboards, and
regular review meetings. The goal of risk monitoring is to ensure that the risk management process is
aligned with the organization's objectives, and that it is continuously improved and updated.

The Risk Management Framework also involves risk reporting, which involves reporting risk management
information to stakeholders, such as the board of directors, senior management, and regulators. This can be
done through various techniques, such as risk reports, risk metrics, and compliance reports. The goal of risk
reporting is to ensure that stakeholders are informed about the organization's risk management activities,
and that they are able to make informed decisions.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the Risk
Management Framework is essential for effective risk management. The framework provides a structured
approach to identifying, assessing, and mitigating risks that may impact an organization's objectives. It
involves various techniques, such as risk identification, risk assessment, risk mitigation, risk monitoring, and
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risk reporting.

The Risk Management Framework is also based on the concept of enterprise risk management, which
involves managing risk at the enterprise level, rather than at the individual business unit or functional level.
This approach recognizes that risks are often interrelated and can have a significant impact on the
organization as a whole. The goal of enterprise risk management is to identify, assess, and mitigate risks
that may impact the organization's objectives, and to ensure that the organization is able to achieve its
strategic objectives.

In addition to the Risk Management Framework, there are several other key terms and vocabulary that are
essential for effective risk management. These include risk appetite, which refers to the level of risk that an
organization is willing to take in pursuit of its objectives. Risk tolerance is another important concept, which
refers to the level of risk that an organization is able to absorb without compromising its objectives.

Other key terms and vocabulary include risk management strategy, which refers to the overall approach to
managing risk, and risk management plan, which refers to the detailed plan for implementing the risk
management strategy. Risk management policy is another important concept, which refers to the overall
policy for managing risk, and risk management procedure refers to the detailed procedures for
implementing the risk management policy.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding these key
terms and vocabulary is essential for effective risk management.

These include risk appetite, risk tolerance, risk management strategy, risk management plan, risk
management policy, and risk management procedure. Understanding these key terms and vocabulary is
essential for effective risk management, and for ensuring that the organization is able to achieve its
strategic objectives.

The Risk Management Framework is also based on the concept of coso framework, which involves
managing risk using a framework that consists of five interrelated components: control environment, risk
assessment, control activities, information and communication, and monitoring activities.

The control environment component of the coso framework refers to the overall governance structure,
including the roles and responsibilities of the board of directors, senior management, and other
stakeholders. The risk assessment component refers to the process of identifying, assessing, and prioritizing
risks that may impact the organization's objectives. The control activities component refers to the policies,
procedures, and practices that are implemented to mitigate risks.

The information and communication component of the coso framework refers to the systems and processes
that are used to capture, process, and report risk management information. The monitoring activities
component refers to the ongoing monitoring and review of the risk management process to ensure that it
is effective and efficient.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the coso
framework is essential for effective risk management. The framework provides a structured approach to
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managing risk, and involves various components, such as control environment, risk assessment, control
activities, information and communication, and monitoring activities.

The coso framework is also based on the concept of iso 31000, which involves managing risk using a
framework that consists of three interrelated components: risk management principles, risk management
framework, and risk management process.

The risk management principles component of the iso 31000 framework refers to the overall principles that
guide the risk management process, such as integrity, transparency, and accountability. The risk
management framework component refers to the overall framework for managing risk, including the roles
and responsibilities of the board of directors, senior management, and other stakeholders.

The risk management process component of the iso 31000 framework refers to the ongoing process of
identifying, assessing, and mitigating risks that may impact the organization's objectives. This process
involves various techniques, such as risk identification, risk assessment, risk mitigation, risk monitoring, and
risk reporting.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the iso
31000 framework is essential for effective risk management. The framework provides a structured approach
to managing risk, and involves various components, such as risk management principles, risk management
framework, and risk management process.

The iso 31000 framework is also based on the concept of risk management standards, which involves
managing risk using a framework that consists of various standards and guidelines.

The risk management standards component of the iso 31000 framework refers to the overall standards and
guidelines that guide the risk management process, such as iso 31000, coso framework, and basel ii.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the iso
31000 framework and the risk management standards is essential for effective risk management.

The iso 31000 framework and the risk management standards are also based on the concept of regulatory
requirements, which involves managing risk using a framework that consists of various regulatory
requirements and guidelines.

The regulatory requirements component of the iso 31000 framework refers to the overall regulatory
requirements and guidelines that guide the risk management process, such as basel ii, solvency ii, and ifrs.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
regulatory requirements is essential for effective risk management.

The regulatory requirements are also based on the concept of compliance, which involves managing risk
using a framework that consists of various compliance requirements and guidelines.

The compliance component of the regulatory requirements refers to the overall compliance requirements
and guidelines that guide the risk management process, such as anti-money laundering, know-your-
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customer, and tax compliance.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
compliance requirements is essential for effective risk management.

The compliance requirements are also based on the concept of internal controls, which involves managing
risk using a framework that consists of various internal controls and guidelines.

The internal controls component of the compliance requirements refers to the overall internal controls and
guidelines that guide the risk management process, such as segregation of duties, access controls, and
accounting controls.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
internal controls is essential for effective risk management.

The internal controls are also based on the concept of audit, which involves managing risk using a
framework that consists of various audit requirements and guidelines.

The audit component of the internal controls refers to the overall audit requirements and guidelines that
guide the risk management process, such as internal audit, external audit, and compliance audit.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the audit
requirements is essential for effective risk management.

The audit requirements are also based on the concept of risk management tools, which involves managing
risk using a framework that consists of various risk management tools and guidelines.

The risk management tools component of the audit requirements refers to the overall risk management
tools and guidelines that guide the risk management process, such as risk assessment templates, risk
management software, and risk analytics.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the risk
management tools is essential for effective risk management.

The risk management tools are also based on the concept of risk management techniques, which involves
managing risk using a framework that consists of various risk management techniques and guidelines.

The risk management techniques component of the risk management tools refers to the overall risk
management techniques and guidelines that guide the risk management process, such as decision trees,
sensitivity analysis, and scenario planning.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the risk
management techniques is essential for effective risk management.

The risk management techniques are also based on the concept of risk management methodologies, which
involves managing risk using a framework that consists of various risk management methodologies and
guidelines.
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The risk management methodologies component of the risk management techniques refers to the overall
risk management methodologies and guidelines that guide the risk management process, such as
qualitative risk analysis, quantitative risk analysis, and hybrid risk analysis.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the risk
management methodologies is essential for effective risk management.

The risk management methodologies are also based on the concept of risk management best practices,
which involves managing risk using a framework that consists of various risk management best practices
and guidelines.

The risk management best practices component of the risk management methodologies refers to the
overall risk management best practices and guidelines that guide the risk management process, such as risk
management standards, risk management frameworks, and risk management methodologies.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the risk
management best practices is essential for effective risk management.

The risk management best practices are also based on the concept of organizational culture, which involves
managing risk using a framework that consists of various organizational culture and guidelines.

The organizational culture component of the risk management best practices refers to the overall
organizational culture and guidelines that guide the risk management process, such as risk awareness, risk
training, and risk communication.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
organizational culture is essential for effective risk management.

The organizational culture is also based on the concept of leadership, which involves managing risk using a
framework that consists of various leadership and guidelines.

The leadership component of the organizational culture refers to the overall leadership and guidelines that
guide the risk management process, such as risk management leadership, risk management governance,
and risk management oversight.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
leadership is essential for effective risk management.

The leadership is also based on the concept of stakeholder management, which involves managing risk
using a framework that consists of various stakeholder management and guidelines.

The stakeholder management component of the leadership refers to the overall stakeholder management
and guidelines that guide the risk management process, such as stakeholder identification, stakeholder
analysis, and stakeholder engagement.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
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stakeholder management is essential for effective risk management.

The stakeholder management is also based on the concept of communication, which involves managing risk
using a framework that consists of various communication and guidelines.

The communication component of the stakeholder management refers to the overall communication and
guidelines that guide the risk management process, such as risk communication, risk reporting, and risk
disclosure.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
communication is essential for effective risk management.

The communication is also based on the concept of training, which involves managing risk using a
framework that consists of various training and guidelines.

The training component of the communication refers to the overall training and guidelines that guide the
risk management process, such as risk management training, risk awareness training, and risk management
certification.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
training is essential for effective risk management.

The training is also based on the concept of awareness, which involves managing risk using a framework
that consists of various awareness and guidelines.

The awareness component of the training refers to the overall awareness and guidelines that guide the risk
management process, such as risk awareness, risk education, and risk training.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
awareness is essential for effective risk management.

The awareness is also based on the concept of education, which involves managing risk using a framework
that consists of various education and guidelines.

The education component of the awareness refers to the overall education and guidelines that guide the
risk management process, such as risk management education, risk awareness education, and risk
management training.

In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
education is essential for effective risk management.

The education is also based on the concept of certification, which involves managing risk using a framework
that consists of various certification and guidelines.

The certification component of the education refers to the overall certification and guidelines that guide the
risk management process, such as risk management certification, risk management accreditation, and risk
management recognition.
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In the context of the Postgraduate Certificate in Risk Management in Bangladesh, understanding the
certification is essential for effective risk management.
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