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Master Certificate in Museum Project Management

Why the Global Market is Paying a Premium for This
Skill Set

Source: McKinsey Global Institute, World Economic Forum, OECD (2026)

Trend Driver | Why It Matters | Global Source
Digital transformation of collections | Museums prioritizing online access see 2.3x higher visitor
engagement and require certified project managers to lead metadata standardization and cybersecurity
initiatives | McKinsey Global Institute (2024)
Sustainable exhibition design | Carbon-neutral projects are now a funding prerequisite in the EU and UK,
creating demand for experts who can deliver within strict environmental budgets | World Economic Forum
(2025)
Crisis recovery and resilience planning | Post-pandemic funding shifts require professionals who can rebuild
audiences and operations—with 45% of global museums citing project management as critical to survival |
OECD Skills Outlook (2026)
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